
 

 

SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

October 21, 2020 

 

 

CALL TO ORDER 

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association 

was called to order on October 21, 2020 at 6:30 p.m. Raed Muslimani presided.  It was noted 

that a quorum was present. Raed Muslimani informed everyone in attendance that the 

meeting was being held virtually via the Zoom platform. 

 

Present:                               

                                             Raed Muslimani – President 

                                             Glenys Wright – Vice President 

                                             Jimmy O’Connor – Treasurer  

Karl Acorda, Director 

Diane Bayless, Director 

           Jorge Frapiccini, Director 

Jen Heffern, Director 

           Marc Raphael, Director     

           Dave Webster, Director  

    Gabriela Garza, Sequoia Management  

    Lisa Mulloy, Sequoia Management       

   

 

                                  

 

APPROVAL OF AGENDA 

Jimmy O’Connor MOVED that the agenda be approved as amended. Dave Webster SECONDED 

the motion and it PASSED unanimously. 

 

APPROVAL OF MINUTES 

Karl Acorda MOVED that the minutes from October 7 ,2020 be approved as amended. Dave 

Webster SECONDED the motion and it PASSED unanimously. 

 

RESIDENT FORUM 

A resident in attendance questions the pool cover installation and has questions about the 

area near the handrail/ladders. 

Another resident has issues with the website link working and would like an update on the 

vine removal and other tree work near his property. 

 



 

 

 

FINANCIAL REPORT Jimmy O’Connor reports that the Association is in the process of setting 

up ICS accounts in order to maintain balances that are insured by the FDIC. 

 

DIRECTOR’S REPORT 

Marc Raphael advises he has ordered a non-profit license for the HOA in order to obtain 

mapping software and would like management to send the report of damaged utility boxes to 

the BOD, an update on the lake management RFP, an update on the electric in the tunnel and 

wants to know what the issue was with the flashing street lights. 

 

Jimmy O’Connor states he is working on the resident input form to be added to the website. 
 

Jorge Frapiccini would like an update on the window installation at the office building. 

 

Glenys Wright wants the old links to the amendment updates on the website deactivated, and 

a date and Call to Action put as a title of the new article, as well and the lake management and 

pool management RFP’s sent to the BOD.  
It is determined that the “Meet the Candidates” night will be held on Nov 4, 2020 at 6:00 pm. 

 

Raed Muslimani introduces Jen Heffern, the newest member of the Board who was appointed 

at the last meeting. 

 

MANAGER’S REPORT 

Management provided the BOD with a proposal for the new entrance sign at the community 

center. 

Management provided the BOD with an update on the pool management RFP. 

Management provided the BOD with the final update on the swim team shed location and 

mapping of electrical breakers. 

Management provided the BOD with a proposal for vine and tree removal from Premier 

Landscaping. 

Management advised the BOD that the new pool fencing should be installed within the next 

two weeks. 

Management provided the BOD an update on the evaluation of the walker's bridge which will 

take place this week.  

Management provided the BOD with an update on the exterior renovation of the office 

building. 

 

NEW BUSINESS 

Don Doxee and Jesse Adair from Premier Turf and Landscaping are in attendance to answer 

questions from the Board and to discuss the landscape maintenance of the community. 



 

 

 

 

Glenys Wright MOVED to approve the proposal reference #363 dated 10/19/2020 from 

Premier Turf and Landscaping to flush cut and remove (1) damaged/declining Cherry tree that 

is broken and leaning over pathway behind 134 Wrightwood at a total cost of $750.00. 

Jimmy O’Connor SECONDED the motion and it PASSED unanimously.  

 

Glenys Wright MOVED to approve the proposal reference # 362 dated 10/19/2020 from 

Premier Turf and Landscaping to flush cut and remove (1) large partially uprooted Oak tree 

located behind 11 Oak Shade at a total cost of $2,750.00. 

Dave Webster SECONDED the motion and it PASSED unanimously. 

 

Glenys Wright MOVED to approve the proposal reference # 195 dated 10/6/2020 from 

Premier Turf and Landscaping Remove 4 dead ash trees behind 110 Avondale at a cost of 

$2,795; remove 4 dead ash trees behind 212 Newbury at a cost of $1,150 and flush cut and 

remove 1 split/damaged tree located behind 122 Wrightwood at a cost of $195 for a total cost 

of $4,140.00. Jimmy O’Connor SECONDED the motion and it PASSED unanimously. 

 

Glenys Wright MOVED to approve the proposal reference # 308 dated 10/8/2020 from 

Premier Turf and Landscaping to cut ivy and vines at or away from base of trees located 

throughout wooded areas along pathways as identified on maps A-F included with proposal, 

for a total cost of $21,375.00. Jimmy O’Connor SECONDED the motion and it FAILED 4 For, 5 

Against. 

 

OLD BUSINESS 

COVID response, the office is now open Mondays and Fridays from 8:00 am until 5 pm. Things 

are going well. 

The amendment of documents mailout was sent, and to date we have received around 100 

signatures thus far. 

 

 ANNOUNCEMENT OF NEXT MEETING 

Board Meeting November 4, 2020 at 6:30 pm 

 

ADJOURNMENT 

Jorge Frapiccini  MOVED to adjourn the meeting. Dave Webster SECONDED the motion and it 

PASSED unanimously.  

 

The meeting was adjourned at 9:08 pm. 

 

 Submitted By:  _____________________   


