SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
December 16, 2020

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners
Association was called to order on December 16, 2020 at 6:31 p.m. Raed Muslimani
presided. It was noted that a quorum was present. Raed Muslimani informed everyone in
attendance that the meeting was being held virtually via the Zoom platform.

Present: Raed Muslimani - President
Glenys Wright - Vice President
Jen Heffern - Secretary
Marc Raphael - Treasurer
Christopher Fullerton -Director
Jeff Kozak - Director
Heather Parker-Director
Gabriela Garza, Sequoia Management
Lisa Mulloy, Sequoia Management

Absent: Jorge Frapiccini, Director
Patricia Pruden, Director

APPROVAL OF AGENDA

Glenys Wright MOVED that the agenda be approved written. Jeff Kozak SECONDED the
motion and it PASSED 7 For, 2 Absent.

APPROVAL OF MINUTES

Marc Raphael MOVED that the minutes from December 2,2020 be approved as written.
Jeff Kozak SECONDED the motion and it PASSED 7 For, 2 Absent.

RESIDENT FORUM

No residents in attendance wished to speak.



FINANCIAL REPORT

Marc Raphael advises the association is in pretty good financial shape.

DIRECTOR’S REPORT

Christopher Fullerton speaks about the BOD task checklist and advises that he will keep it
updated.

Jeff Kozak states he agrees with Christopher and thinks having a second checklist is a good
idea, questions missing trash can lids, and advises he is concerned with pedestrian safety
and traffic control.

Jen Heffern thanks Gabby Garza for donating the toys to the sheriff's department for their
holiday toy drive.

Marc Raphael agrees with Christopher and Jeff with regards to the BOD task checklist and
states the BOD will keep track of updates.

Glenys Wright questions the vegetation planting around the storm drain and would like
other Board Members to share ideas for the newsletter.

MANAGER’S REPORT

Management provided the BOD a proposal for tree removal request on S. Fox Road.
Management provided Lake Management Proposals for review.

Management provided the BOD with an update on the tennis court warranty work.
Management provided an update on the website suggestion page.

Management provided the BOD with an update on the office building siding.
Management provided the BOD with an update on the newly installed pool fencing.
Management provided the BOD an update on electric boxes.

Management updated the BOD on the tunnel maintenance.

Management provided the BOD with an update on the streetlights.

NEW BUSINESS

Jen Heffern MOVED approve the proposal reference #505 from Premier Turf and
Landscaping dated December 10, 2020 to flush cut and remove one excessively leaning
oak tree behind 120 S. Fox at a cost of $595 and to remove dead/broken branches in one
oak tree behind 122 S. Fox at a cost of $210 for a total cost of $805. Jeff Kozak SECONDED
the motion and it PASSED 7 For, 2 Absent.



Jen Heffern MOVED to approve the Snow Removal proposal from Premier Turf and
Landscaping for the period December 2020 through April 2021 at terms specified in the
proposal. Glenys Wright SECONDED the motion and it PASSED 7 For, 2 Absent.

OLD BUSINESS

Jen Heffern MOVED approve the 2020-2021 Annual Lake Maintenance Services proposal from
Solitude Lake Management at a cost of $424 per month contingent upon items discussed at the
December 16, 2020 meeting, not to exceed $10,000. Christopher Fullerton SECONDED the
motion and it PASSED 7 For, 2 Absent.

Marc Raphael provides a sample of the mapping software that he has been working on. The
map has many different features and layers that show things such as tot lots, trash cans, and
walking trails. It is determined that Marc Raphael will be the POC on this project and will work
with Gabby Garza to get the software purchased.

COVID response, the office is still open Mondays and Fridays from 8:00 am until 5 pm.
Things are still going well, homeowners are making appointments as necessary, and this
schedule will remain in place for the time being.

ANNOUNCEMENT OF NEXT MEETING
Board Meeting January 6, 2020 at 6:30 pm

ADJOURNMENT

Jen Heffern MOVED to adjourn the meeting. Christopher Fullerton SECONDED the motion
and it PASSED 7 For, 2 Absent.

The meeting was adjourned at 8:26 pm.
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