
SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

January 20, 2021 
 

 

CALL TO ORDER 

The regular meeting of the Board of Directors of the Sugarland Run Homeowners 

Association was called to order on January 20, 2021 at 6:32 p.m. Raed Muslimani 

presided.  It was noted that a quorum was present. Raed Muslimani informed everyone in 

attendance that the meeting was being held virtually via the Zoom platform. 

 

Present:                           Raed Muslimani – President 

          Glenys Wright – Vice President 

                                             Jen Heffern - Secretary 

          Marc Raphael - Treasurer 

                      Christopher Fullerton –Director 

          Jeff Kozak - Director 

          Heather Parker-Director     

                                             Jorge Frapiccini, Director - arrived at 7:31 PM 

                                             Patricia Pruden, Director 

                                             Gabriela Garza, Sequoia Management  

                                             Lisa Mulloy, Sequoia Management  

 

                                      

APPROVAL OF AGENDA 

Glenys Wright MOVED that the agenda be approved written. Marc Raphael SECONDED 

the motion and it PASSED UNANIMOUSLY. 

 

APPROVAL OF MINUTES 

Jeff Kozak MOVED that the minutes from January 6,2020 be approved as written. 

Christopher Fullerton SECONDED the motion and it PASSED UNANIMOUSLY. 

RESIDENT FORUM 

No residents in attendance wished to speak.  

 

 

 



 

FINANCIAL REPORT 

Marc Raphael advised the 2020 year-end summary looked good, and there would be a 

surplus of funds rolled over to the 2021 Reserve account.  

 

DIRECTOR’S REPORT 

Marc Raphael provides an update on the community mapping project that he has been 

working on and would like to see if a test map could be put on the website for the BOD to 

view. 

Christopher Fullerton advises he has sent an email out the explains the use of the google 

system and the BOD action item list. 

Heather Parker has questions about onsite maintenance and daily duties.,  

Jeff Kozak questions removal of English Ivy from his rear fence, the cement debris near the 

pool fence and lids for community trash cans. 

A homeowner from North Cottage Road enters the meeting and has questions about her 

name change and the process in which that is done, she also mentions loitering near the 

spill way that results in trash, noise and suspicious activity.  

MANAGER’S REPORT 

Management advised the BOD that community vegetation was added to the agenda as 

requested. 

Management advised the BOD that Christopher Fullerton will provide an update on the 

tree decision diagram.  

Management provided the BOD with an update on the office building siding, window and 

door work. 

Management provided the BOD with an update on tennis court warranty work and will 

follow up again after speaking with legal. 

Management provided the BOD with an update on the pool fencing. Management advised the Sheriff’s Department would not be attending monthly meetings, 
and everyone is welcome to sign up for the Daily Incident reports via email. 

 

NEW BUSINESS  

The BOD discussed a management approach to the action item list and prioritizing the 

back log of items on the tracker list as a team. The goal being to work through the list to 

make sure everything is being addressed. 

 

Discussion ensues about tree issues and how to best handle them. Christopher Fullerton 

shared a diagram of this and will update the diagram for it to be added to a future agenda. 



 

The Board discussed how to address some of the issues with vegetation on trees. It was 

determined that management will follow up with Premier Turf and Landscaping and ask 

for an annual evaluation, a priority list and proposal to have the vegetation removed and 

cleaned up. This would ideally be done in conjunction with the Spring inspection. 

 

Jen Heffern MOTIONED to discuss and approve the allocation of $243,985.46 of 

unappropriated equity to general reserve funds. Jeff Kozak SECONDED the motion and it 

PASSED UNANIMOUSLY. 

 

OLD BUSINESS 

The process of amending the community documents was discussed as well as ideas on 

how to get more signatures. Raed will speak with legal to see what other options may be 

available. 

COVID response, the office is still open Mondays and Fridays from 8:00 am until 5 pm. 

Things are still going well, homeowners are making appointments as necessary, and this 

schedule will remain in place for the time being. Phone calls and emails are checked daily. 

Jeff Kozak MOVED to enter executive session to discuss legal issues and collections. Chris 

Fullerton SECONDED the motion and it PASSED UNANIMOUSLY. 

The Board entered Executive Session at 8:25 pm. 

The Board exited Executive Session at 8:27 pm 

Jen Heffern MOVED to cease collection efforts and write off bad debt related to one account for 
$227.81. Jeff Kozak SECONDED the motion and it PASSED UNANIMOUSLY. 

 

ANNOUNCEMENT OF NEXT MEETING 

Working Session January 21, 2020 at 6:00 pm 

Board Meeting February 3, 2021 at 6:30 pm 

 

ADJOURNMENT 

 Jorge Frapiccini, MOVED to adjourn the meeting. Christopher Fullerton SECONDED the 

motion and it PASSED UNANIMOUSLY. 

 

The meeting was adjourned at 8:31 pm. 



 

 Submitted By:  _____________________ 

 


