SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
February 3, 2021

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run
Homeowners Association was called to order on February 3, 2021 at 6:30 p.m.
Raed Muslimani presided. It was noted that a quorum was present. Raed
Muslimani informed everyone in attendance that the meeting was being held
virtually via the Zoom platform.

Present: Raed Muslimani - President
Glenys Wright - Vice President
Jen Heffern - Secretary
Marc Raphael - Treasurer - left at 7:37 pm
Christopher Fullerton -Director
Jeff Kozak - Director
Patricia Pruden, Director
Gabriela Garza, Sequoia Management
Lisa Mulloy, Sequoia Management

APPROVAL OF AGENDA

Glenys Wright MOVED that the agenda be approved written. Jen Heffern
SECONDED the motion and it PASSED UNANIMOUSLY.

APPROVAL OF MINUTES

Glenys Wright MOVED that the minutes from January 20,2020 be approved as
amended. Jeff Kozak SECONDED the motion and it PASSED UNANIMOUSLY.

RESIDENT FORUM

A resident in attendance wanted to make sure the BOD was aware of a recent
application to the zoning department for road abandonment between S.
Cottage and Potomac View.



DIRECTOR’S REPORT

Jen Heffern has questions about graffiti on electrical boxes that belong to
Dominion Power.

Pat Pruden suggested the BOD consider options for a community garden.

Glenys Wright questions the meeting minutes from the January working
session.

Jeff Kozak questions missing trash can lids, erosion/drainage issues around
the pool deck and trash and debris removal around the outside of the pool
fencing.

Christopher Fullerton advises that he has sent the delinquency flow chart out
to all BOD members and would like feedback on the collection policy.
Christopher also states that going forward he would like to see three items
from the task list on each meeting agenda.

Marc Raphael provides the BOD with an update on the community map and
software. Two additional layers have been added to highlight graffiti and trash
can issues.

MANAGER’S REPORT

Management provided the BOD with a proposal from CMI for light pole
replacement

Management advised the BOD that delinquent statements have been sent out
to homeowners, one payment plan has been set up.

Management provided the BOD with an update on tennis court warranty
work.

Management advised the Sheriff's Department would not be attending
monthly meetings but there is almost daily communication with our resource
officer.



NEW BUSINESS

Jen Heffern MOTIONED to approve the proposal submitted by CMI replace the
following three areas with new wiring, poles and LED acorn fixtures: 4 poles on
Harvest Lane at a cost of $54,780; 5 poles on Park Hill Lane and Court at a cost of
$84,900; and 19 poles on Sugarland Run Drive between Victoria and South
Cottage at a cost of $256,700 for a total project cost of $396,380. Chris Fullerton
SECONDED the motion and it PASSED. 5 FOR, 1 Abstention and 3 Absent

OLD BUSINESS

Discussion ensued about the BOD task list and prioritizing items.

ANNOUNCEMENT OF NEXT MEETING

Working Session January 21, 2020 at 6:00 pm
Board Meeting February 3, 2021 at 6:30 pm

ADJOURNMENT

Jeff Kozak MOVED to adjourn the meeting. Christopher Fullerton SECONDED
the motion and it PASSED UNANIMOUSLY.

The meeting was adjourned at 8:14 pm.
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