SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
February 17, 2021

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners
Association was called to order on February 17, 2021 at 6:30 p.m. Raed Muslimani
presided. It was noted that a quorum was present. Raed Muslimani informed everyone in
attendance that the meeting was being held virtually via the Zoom platform.

Present: Raed Muslimani- President
Glenys Wright- Vice President
Jen Heffern - Secretary
Marc Raphael-Treasurer Jeff
Kozak - Director
Heather Parker-Director
Patricia Pruden, Director
Gabriela Garza, Sequoia Management

Absent: Christopher Fullerton -Director
Jorge Frapiccini, Director

APPROVAL OF AGENDA

Glenys Wright MOVED that the agenda be approved amended. Jeff Kozak SECONDED
the motion and it PASSED UNANIMOUSLY.

APPROVAL OF MINUTES

Glenys Wright MOVED that the minutes from January 3,2020 be approved as written. Jeff
Kozak SECONDED the motion and it PASSED UNANIMOUSLY.,

Jen Heffern MOVED that the minutes from January 21,2020 be approved as written. Glenys
Wright SECONDED the motion and it PASSED UNANIMOUSLY.,

RESIDENT FORUM

A resident informed the board that the new pool fence looks good. She also asked how the
2021 pool season will start and that the dumpster area is full of trash.



A homeowner requested that the board allow a community fridge in the neighborhood to
allow homeowners to do a food sharing.

EINANCIAL REPORT

Marc Raphael advised that the street light budget rolled over from 2020. He also informed
us that the assessment payments are lower than normal.

DIRECTOR'S REPORT

Jeff Kozak advised that the trash cans at the main tot lot have new cans with lids.

Jenn Heffern advised if the any board members would be opposed to addin the BOD email
to the email subscription list.

Glenys Wright announced that February 11, 2021, marked the 50" anniversary for
Sugarland Run. She asked if we could put something in the newsletter announcing this
information to the community. She also advised that the swim team would like to use the
pool this year and that they are willing to help with the amendments.

Heather Parker asked if the county can fence off a storm drain that has some erosion.

Marc Raphael informed the BOD that they shared mapped has the newly added dominion boxes
to it.

MANAGER'S REPORT

Management advised the BOD that a discussion will need to be had about the upcoming
2021 Pool Season.

Management advised the BOD that the action item grooming will need to be discussed.
Management advised the BOD that the trash can lids will be secured per her maintenance
staff.

Management provided the BOD with an update on the street light replacement. CMI
advised it will begin May timeframe.

Management provided the BOD with an update to 326 Sugarland Run regarding the
chimney

Management provided an update on the tennis courts

Management provided an update to the pool fence.

NEW BUSINESS

The BOD discussed the upcoming 2021 pool season. They would like to invite High
Sierra to the next meeting to discuss the Covid precautions.




The Board discussed the Action Item Grooming List.

OLD BUSINESS

The Board discussed the trash can lids and have determined that we need
to see howmuch it would cost to buy in bulk.

The Board discussed the collection process. They requested an aging report be
presented at thenext meeting.

ANNOUNCEMENT OF NEXT MEETING
Board Meeting March 3, 2021 at6:30 pm

ADJOURNMENT

Jeff Kozak, MOVED to adjourn the meeting. Jenn Heffern SECONDED the
motion and it
PASSED UNANIMOUSLY.

The meeting was adjourned at 8:23 pm.



