SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS
WORKING MEETING
March 3, 2021

CALL TO ORDER

The working meeting of the Board of Directors of the Sugarland Run Homeowners
Association was called to order on March 3, 2021 at 6:31 p.m. Glenys Wright presided.It
was noted that a quorum was present. Glenys Wright informed everyone in attendancethat
the meeting was being held virtually via the Zoom platform.

Present:
Raed Muslimani, President (arrived
late)
Glenys Wright- Vice President
Jen Heffern - Secretary
Marc Raphael-Treasurer
Christopher Fullerton - Director
Patricia Pruden, Director
Heather Parker, Director (arrived
late)
Jeff Kozak, Director
Jorge Frapicinni, Director
Gabriela Garza, Sequoia Management

APPROVAL OFAGENDA

Jen Heffern MOVED that the agenda be approved as amended. Jorge Frapicinni SECONDED
the motion and it PASSED UNANIMOUSLY.

APPROVAL OF MINUTES

Jen Heffern MOVED that the minutes from February 17, 2021 be approved as amended.
Glenys Wright SECONDED the motion and it PASSED UNANIMOUSLY.

RESIDENT FORUM

A resident informed the board that she counted more than four poles on Harvest Lane. She asked
in the pool company was working already. She asked if there will be a swim team. She asked if



the team Snow Swimming will rent the pool. She also asked if High Sierra can put up help
wanted signs for guards at the pool.

A resident asked if there was a possibility that a third party company can so the daily inspections.
He also mentioned that he is interested in the board.

DIRECTOR’S REPORT

Jeff Kozak reported that the fountain was not working. He also mentioned there is rash around
the lake.

Jen Heffern announced that there will be a resident only swim team this season.

Marc Raphael explained the aging report. He informed the board that he attended the LOCO
Coalition meeting. He also mentioned that Glenys Wright amended the Dominion Letter.
Heather Parker asked if the county roped off the strom drain area at Running Brook Lane

MANGER’S REPORT
Manger informed the board that High Sierra will be in attendance to answer any questions about
the pool.

Manager informed the board that Sequoia accounting put together an aging report to look at the
financials with the Covid impact to date

Manager informed the board that the Bishop proposal is in the board packages for their review.
Manager informed that board about the cost of doing a mass order for trash cans.
Manager informed the board that she contacted the county regarding the chimney issue.

Manager informed the board that she has had several interviews and more scheduled this week
and next for an admin assistant.

Manager informed the board that Raed and I had a phone meeting with long fence today.

Manager informed the board that the No Loitering Signs have been ordered and as soon as they
are in we will install them

NEW BUSINESS

Richard from High Sierra was in attendance and a discussion ensued regarding opening the pool
under Covid restrictions.

OLD BUSINESS

The board discussed the collection process aging report

The board discussed the Tennis Court Proposal.



The board discussed the purchase of trash cans with lids.

The board discussed the chimney issue.

ANNOUCEMENT OF NEXT MEETING
Board meeting March 17, 2021 at 6:30 pm

ADJOURMENT

Chris Fullerton MOVED to adjourn the meeting at 9:02 pm. Jeff Kozak SECONDED the
motion and it PASSED 9 For 0 absent

Submitted By:



