SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
March 17, 2021

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called
to order on March 17, 2021 at 6:30 p.m. via Zoom. Raed Muslimani presided. It was noted that a
quorum was present. Raed Muslimani informed everyone in attendance that the meeting was being
broadcasted and recorded.

Present: Raed Muslimani — President
Glenys Wright — Vice President
Marc Raphael — Treasurer
Jenn Heffern- Secretary
Jorge Frapiccini, Director (left early)
Heather Parker, Director
Jeff Kozak, Director
Christopher Fullerton, Director
Patricia Pruden, Director (left early)
Gabriela Garza, Sequoia Management

APPROVAL OF AGENDA
Marc Raphael MOVED that the agenda be approved as amended. Patricia Pruden SECONDED the
motion and it PASSED UNANIMOUSLY.

APPROVAL OF MINUTES
Jeff Kozak MOVED that the minutes from March 3, 2021 be approved as amended. Marc Raphael
SECONDED the motion and it PASSED UNANIMOUSLY.

RESIDENT FORUM
A resident asked the board in the pool recommendations are good for decision making. Also that High
Sierra Posted signs but the phone number does not work.

FINANCIAL REPORT
Marc Raphael informed the board that the delinquencies are at around 30%. He discussed collection
account charts and also suggested that we turn over to collections account $900 and over.

DIRECTOR’S REPORT
* Jen Heffern asked if she can put signage in the sandwich boards regarding the swim team.
* Glenys Wright asked about the height of the fence at the bottom of the pool. She asked who had the




keys to the baby pool. She mentioned that the edits are done for the letter to Dominion.

* Heather Parker asked who is the contact at Dominion.

* Christopher Fullerton mentioned that responses sent via email need to have the BOD email as well. He
would also like to add the BOD email to Gmail.

* Patricia Pruden asked about a community garden but homeowners never responded.

*Marc Raphael mentioned if we can add the mapping software meeting to the website.

MANAGER'S REPORT

Management informed the board that High Sierra sent in a plan regarding COVID and opening the pool.
Management informed the board that she had looked into the links for trash cans that was sent over by
Chris.

Management informed the board regarding the chimney issue.

Management informed the board that she hired someone to fill the administrative assistant position.
Management informed the board that she did another walk through regarding the pool.

Management informed the board that the no loitering signs at the lake overflow were installed however
they were vandalized and removed.

Management informed the board that the maintenance staff has been using the waiters and cleaning
trash at the lake.

Management informed the board that the Sheriff's office would like to do another annual clean up.

ACTION ITEM GROOMING
The board discussed the action items list.

NEW BUSINESS

Jen Heffern MOVED to approve the proposal submitted by Premier Turf and Landscaping to flush cut
and remove four declining/leaning trees behind 136 Avondale Drive for a cost of $1,595.00. Christopher
Fullerton SECONDED the motion and it PASSED UNANIMOUSLY.

Jen Heffern MOVED to approve to repair splits and overlay the surface of two ProBounce tennis courts at
a base cost of $23,510, with additional option priced up to $5,3300 for a total cost of $28,840.00. Jeff
Kozak SECONDED the motion. Motion Tabled

The board discussed CMI (lighting contractor) cost savings.

OLD BUSINESS
The board discussed the High Sierra Pool company recommendations to open the pool during COVID.

Jeff Kozak MOVED to approve the purchase of trash cans at a total cost of $4,989.99 plus tax.
Christopher Fullerton SECONDED the motion and it PASSED UNANIMOUSLY.



ANNOUNCEMENT OF NEXT MEETING
April 7, 2021 at 6:30 p.m.

ADJOURNMENT

Christopher Fullerton MOVED to adjourn the meeting. Heather Parker SECONDED the motion and it
PASSED UNANIMOQOUSLY.

The meeting was adjourned at 8:58 p.m.

Submitted By:




