SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS

April 21, 2021

CALL TO ORDER

The meeting of the Board of Directors of the Sugarland Run Homeowners Association was
called to order on April 21, 2021 at 6:31 p.m. Raed Muslimani presided.It was noted that

a quorum was present. Raed Muslimani informed everyone in attendancethat the meeting
was being held virtually via the Zoom platform.

Present: Raed Muslimani, President
Glenys Wright- Vice President
Jen Heffern - Secretary
Marc Raphael-Treasurer
Christopher Fullerton - Director
Patricia Pruden, Director
Jeff Kozak, Director
Heather Parker, Director
Gabriela Garza, Sequoia Management

Absent:
Jorge Frapicinni, Director

APPROVAL OFAGENDA

Jen Heffern MOVED that the agenda be approved as amended. Jeff Kozak SECONDED the
motion and it PASSED 8 FOR 1 ABSENT.

APPROVAL OF MINUTES

Jeff Kozak MOVED that the minutes from April 7, 2021 be approved as amended. Jen Heffern
SECONDED the motion and it PASSED 8 FOR 1 ABSENT.

FINANCIAL REPORT

Marc Raphael mentioned that the shortfall on assessments does not affect the reserve budget. He
also mentioned under the collection policy that we need to re-engage the process.



RESIDENT FORUM

NONE

DIRECTOR’S REPORT

Jen Heffern gave a swim team update and mentioned she will be emailing the office the swim
team calendar. She also mentioned that the swim team will be disinfecting the pool after each
use.

Marc Raphael asked if the policies were on the website. He also said he is working with ESRI
on the mapping software. He also mentioned if the board would consider installing more
benches around the community.

Heather Parker asked questions about opening the pool.

Glenys Wright mentioned there has been no response from Dominion. She informed the board
that the fire alarm went off in the community center over the weekend. She asked the office if
the community center entrance can be cleaned up. She reminded everyone that the community
clean up in scheduled for June 5%,

MANAGER’S REPORT
Manger informed the board that HSP sent over the checklist for the opening of the pool.

Manager informed the board that they will need to decide which company they would like to go
with for the pool reservation system.

Manager informed the board that she emailed the pool hours to them.

Manager informed that board that they will need to decide if they are going to approve a COVID
addendum to the pool rules.

Manager informed the board that Premier submitted a proposal for the mulching around the
office building.

Manager informed the board that she has included several proposals for the cleaning of the
buildings.

Manager informed the board that she included two proposals for tree removal.
Manager informed the board that she has included the Sequoia Contract for review.

Management informed the board that she reached out to HSP about the pool signage, and they
quoted at $350.00



Management informed the board that the trash cans were delivered, and the maintenance staff
will begin installing them.

Management informed the board that the pool walk through was being addressed.
Management informed the board that the laptop for the pool was purchased.

Management informed the board that the community clean up is June 5%.

OLD BUSINESS

Jen Heffern MOVED to approve proposal EST2446640 dated April 15, 2021 from High Sierra
Pools, Inc. to purchase supplies for the pool at a total cost of $1,497. Glenys Wright
SECONDED the motion and it PASSED 8 FOR 1 ABSENT.

Raed Muslimani excused himself from the meeting.

Jen Heffern MOVED to approve contract with FunFangle for a pool reservation system for the
2021 pool season at a cost not to exceed $2,000.. Jeff Kozak SECONDED the motion and it
PASSED 7 FOR 2 ABSENT.

The board discussed the pool opening, including information provided by

Heather Parker relating to CDC requirements. Management was directed to follow up with
High Sierra Pools to obtain more information regarding their signage, compare with the free
downloadable CDC signage and provide the Board with an update and recommendation atthe
next BOD meeting.

The board discussed the pool hours.
The board discussed the pool rules.

The board tabled the motion for the mulching and grading around office building.

The board discussed the Sequoia scope of work document. BOD members were to review for
discussion at May 19 BOD meeting.

Jen Heffern MOVED to approve contract with Porter Plus aka Clean Office, Inc. to provide
cleaning services for the HOA buildings for a one-year period at various costs as outlined in the
proposal dated April 13, 2021, pending the removal of the autorenewal clause. Glenys Wright
SECONDED the motion and it PASSED 7 FOR 2 ABSENT.

NEW BUSINESS

Raed Muslimani rejoined the meeting.



Jen Heffern MOVED to approve proposal 842 dated April 9, 2021 from Premier Turf and
Landscaping to flush cut and remove one large oak tree that is damaging a homeowner’s fence
located at 7 Greencastle Road at a total cost of $3,150. Glenys Wright SECONDED the motion
and it PASSED 8 FOR 1 ABSENT.

Jen Heffern MOVED to approve proposal 830 dated April 8, 2021 from Premier Turf and
Landscaping to flush cut and remove one 36" oak tree behind 126 Penny lane at a cost of $1,950
and remove one dead branch hanging over the fence behind 124 Penny Lane at a cost of $125,
for a total cost of $2,075. Glenys Wright SECONDED the motion and it PASSED 8 FOR 1
ABSENT.

Jen Heffern MOVED to amend the current collections policy to effectively begin the legal
collection process after accounts become 120 days delinquent. Christopher Fullerton
SECONDED the motion and it PASSED 8 FOR 1 ABSENT.

ANNOUCEMENT OF NEXT MEETING
Board meeting May 5, 2021 at 6:30 pm

ADJOURMENT

Jeff Kozak MOVED to adjourn the meeting at 9:20 pm. Christopher Fullerton
SECONDED the motion and it PASSED 8 FOR 1 ABSENT

Submitted By:




