
 

 

SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

June 16, 2021 

 

CALL TO ORDER 

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called 

to order on June 16, 2021, at 6:36 p.m. via Zoom.  Glenys Wright presided. It was noted that a quorum 

was present. Glenys Wright informed everyone in attendance.  

 

 

Present:   Raed Muslimani – President (Arrived Late) 

Glenys Wright – Vice President 

    Marc Raphael – Treasurer   

    Jenn Heffern- Secretary   

    Heather Parker, Director   

    Christopher Fullerton, Director  

    Patricia Pruden, Director  

    Gabriela Garza, Sequoia Management  

    Victoria Murcia, Sequoia Management 

 

Absent:              Jeff Kozak, Director 

              Jorge Frapiccini, Director   

         

  

APPROVAL OF AGENDA 

Marc Raphael MOVED that the agenda be approved as written. Christopher Fullerton SECONDED the 

motion and it PASSED. 7 FOR, 2 ABSENT. 

 

APPROVAL OF MINUTES 

Jen Heffern MOVED that the minutes from May 19, 2021, be approved as amended. Patricia Pruden 

SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT. 

 

FINANCIAL UPDATES 

Assessments continue to improve as well as statements being within budget. Revised collection policy. 

Audit should be completed by end of July. 

 

RESIDENT FORUM 

A resident asked about acquiring a tennis court key. 

 

A resident mentioned given the state is moving away from state of emergency would we be addressing 

changing the rules so we do not have to reserve spots and so that we could use pool furniture. 

 



 

 

A resident mentioned each time the board defers about the pool updates feels like resident input is not 

being heard. The resident also mentioned it would be nice to know the responsibilities of the Sequoia 

employees. They also mentioned the marquee boards are not updated. They also mentioned the pool 

looking fabulous. 

 

A resident mentioned that the board is doing a great job, but more communication is need from us to 

Sugarland Run homeowners. The resident also mentioned that they do not think it’s fair that the swim 

team is using the pool given the pool is closed.  

 

A resident asked if the board could get an end date on the pool COVID restrictions. They also mentioned 

a lot of other surrounding outdoor pools do not have restrictions and is allowing use of furniture. 

 

DIRECTOR’S REPORT 

 * Christopher Fullerton mentioned a special session to deal with the pool and the ongoing Sequoia 

contract. He also mentioned alternative pool passes options that he came up with. 

*  Heather Parker mentioned sending out an updated communication regarding the outline of the new 

executive order and how to proceed with that. 

* Jen Heffern mentioned Victoria has been updating the website and is making good progress. She also 

mentioned she will not be available to attend the next meeting maybe two due to the swim team but will 

keep everyone updated via email. 

* Marc Raphael mentioned he will be out of town the week of July 4th. He also mentioned the interactive 

community map being up where you can see trails, benches, tot lots with pictures and is looking for 

feedback. He also mentioned the different ideas spoken with Chris we could consider on the table 

extending the pool season because of the delay. 

* Glenys Wright mentioned a big thanks to Gabby for providing the update from legal on progress from 

Dominion about the utility boxes and asked that she keep following up with legal and keeping the board 

updated. She also mentioned she attended the community clean-up event with three sheriffs’ deputies 

and about eleven residents, had great weather, and went well. She also mentioned she attended the job 

fair last night. And she also asked who had admin rights to the Facebook page so we could 

communicate with the residents. She also stated the job fair posting needs to be taken down from the 

website. She also mentioned the swim team sponsorship decision is still outstanding. She also asked 

Gabby is there any update regarding the tennis court repairs so it could be on the July agenda. 

* Raed Muslimani mentioned that he wanted to thank Glenys for taking on the meeting with High Sierra 

Pools when he was not able to attend. 

 

MANAGER’S REPORT 

- Management informed the board that Finley’s proposal was attached as well as Brothers Paving 

proposal as requested but that originally it is done in phases.  

- Management informed the board that years ago a previous board member brought up a discussion 

with VDOT regarding the trails, sidewalks, and bike lanes and the county would be willing to include 

that in our community. And it was brought back up, but they need more information regarding who 

owns the trails but will keep the board updated but may take a few years. 



 

 

- Management informed the board about the office draining and will be brought up in an  

the upcoming meeting does not want it to go unnoticed. 

- Management informed the board that there is an executive session. 

 

OLD BUSINESS 

The board discussed High Sierra Pools lifeguard hiring situation, training, because of age requirements 

no schedule has been provided yet but will get a schedule update once training has been completed. 

The board wanted to have a discussion with High Sierra Pools on Friday regarding scenarios. 

 

The board discussed the pool updated regarding the closed sign at the door, and updating the pool 

information on the website, the baby pool inspection, and High Sierra recommending that we replace 

our pool motor. 

 

The board discussed what we could do for members in the meantime, partnering with local pools like 

Claude Moore for passes that could be utilized by residents and it is in no way affecting the pool efforts 

this is just a benefit to find a solution for the community while we continue. 

 

Jen Heffern MOTIONED to approve to purchase of discounted entry passes at Claude Moore Recreation 

Center at a cost of $1,320 Chris Fullerton SECONDED the motion and it PASSED. 6 FOR, 1 AGAINST,        

2 ABSENT. 

 

The board discussed the COVID protocol regarding no changes to the addendum, furniture, pool rules, 

cleaning policy, reservation system, pool operations unless they need to take place. 

 

The board discussed the proposals from Brothers Paving & Concrete Corporation and Finley regarding 

the trails, and requested a quote for the whole community, identifying the worst places.  

 

NEW BUSINESS 

The board discussed the proposed plans by the county regarding the lake and proposed plans as revised 

and will be discussed on July 21, 2021. As the county will be available then to speak regarding this matter. 

 

The board discussed the proposal from High Sierra Pools regarding the pool lights that have been 

damaged and need to be replaced. 

 

Jen Heffern MOTIONED to approve proposal EST2483802 dated April 28, 2021, from High Sierra Pools to 

replace four (4) underwater pool lights with energy-saving LED lights at a cost of $4,000. Marc Raphael 

SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT. 

 

The board discussed the annual tree list to be brought up on July 7, 2021, meeting. 

 

 

 



 

 

 

ANNOUNCEMENT OF NEXT MEETING 

July 7, 2021, at 6:30 PM 

 

ADJOURNMENT 

Patricia Pruden MOVED to adjourn the meeting. Heather Parker SECONDED the motion and it PASSED.  

7 FOR, 2 ABSENT. 

 

The meeting was adjourned at 9:08 PM. 

 

Submitted By:  ______________________   


