SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
December 2, 2020

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run
Homeowners Association was called to order on December 2, 2020 at 6:30
p.m. Raed Muslimani presided. It was noted that a quorum was present. Raed
Muslimani informed everyone in attendance that the meeting was being held
virtually via the Zoom platform.

Present: Raed Muslimani - President
Jen Heffern - Secretary
Marc Raphael - Treasurer
Jorge Frapiccini, Director
Christopher Fullerton -Director
Jeff Kozak - Director
Patricia Pruden, Director
Heather Parker-Director
Gabriela Garza, Sequoia Management
Lisa Mulloy, Sequoia Management

Absent: Glenys Wright - Vice President
APPROVAL OF AGENDA

Christopher Fullerton MOVED that the agenda be approved amended. Jeff
Kozak SECONDED the motion and it PASSED 8 For, 1 Absent.

APPROVAL OF MINUTES

Jeff Kozak MOVED that the minutes from November 18,2020 be approved as
amended. Christopher Fullerton SECONDED the motion and it PASSED 8 For,
1 Absent.



RESIDENT FORUM
No residents in attendance wished to speak.

Pool Management proposals are reviewed and discussed with Richard Smekal,
Krasi Kashinov and Adrienne Barile from High Sierra Pools.

Jen Heffern MOVED to approve the proposal reference #03251-0004 dated
October 14, 2020 from High Sierra Pools to approve the pool management
agreement for the 2021 season contingent upon the addition of items discussed
with HSP at the December 2, 2020 meeting at a total cost of $89,800. Jeff Kozak
SECONDED the motion and it PASSED 8 For, 1 Absent.

DIRECTOR’S REPORT

Jeff Kozak mentions the Holiday decorating contest.

Jorge Frapiccini has questions about the upcoming event with Santa.

Marc Raphael advised he is still working with the County to provide mapping
services to the community.

MANAGER’S REPORT

Management provided the BOD with an update on the tennis courts.
Management provided the BOD with an update on the website.

Management advised the new BOD orientation will be held on December 17,
2020.

Management provided the BOD with updates on the office building renovation
that should begin in the next two weeks.

Management advised the BOD that the pool fence is still be worked on.
Management provided an update on the tunnel maintenance agreement.

OLD BUSINESS

Jen Heffern MOVED to approve the proposal reference #402 dated October 30,
2020 from Premier Turf and Landscaping to flush cut and remove one cherry tree
at 11 Oak Shade at a total cost of $650. Raed Muslimani SECONDED the motion
and it PASSED 8 For, 1 Absent.



Lake Management proposals are reviewed, and it is determined that more
information will be requested from the vendors.

COVID response, the office is now open Mondays and Fridays from 8:00 am
until 5 pm. Things are still going well, and homeowners are making
appointments as necessary.

ANNOUNCEMENT OF NEXT MEETING
Board Meeting December 16, 2020 at 6:30 pm

ADJOURNMENT
Marc Raphael MOVED to adjourn the meeting. Christopher Fullerton
SECONDED the motion and it PASSED 8 For, 1 Absent.

The meeting was adjourned at 8:57 pm.
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