
 

 

SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

August 18, 2021 

 
CALL TO ORDER 

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to order 

on August 18, 2021, at 6:30 p.m. via Zoom.  Raed Muslimani presided. It was noted that a quorum was present. 

Raed Muslimani informed everyone in attendance.  

 

Present:   Raed Muslimani – President 

Glenys Wright – Vice President 

    Marc Raphael – Treasurer  

    Jen Heffern- Secretary  

    Heather Parker, Director  

    Christopher Fullerton, Director  

    Patricia Pruden, Director 

    Jorge Frapiccini, Director (Left Early)   

    Jeff Kozak, Director 

    Gabriela Garza, Sequoia Management  

    Victoria Murcia, Sequoia Management     
  
APPROVAL OF AGENDA 

Jeff Kozak MOTIONED that the agenda be approved as amended. Glenys Wright SECONDED the motion and it 

PASSED UNANIMOUSLY.  
 

APPROVAL OF MINUTES 

Jeff Kozak MOTIONED that the minutes from August 4, 2021, be approved as written. Chris Fullerton SECONDED 

the motion and it PASSED UNANIMOUSLY. 
 

RESIDENT FORUM 

A resident had a question about a tree in the common area between 145 - 146 E Meadowland Lane. 
 

FINANCIAL REPORT 

Audit recommendation highlights regarding including credit card receipt with statement, checking ledger in 

monthly reports, motions unappropriated equity, write off previous owner balances. 
 

DIRECTOR’S REPORT 

 * Jeff Kozak mentioned taking pictures of the community center floor and discussing options.  

*  Heather Parker mentioned she is moving out mid-September and would like to stay on the board if possible. 

* Christopher Fullerton mentioned he will need to update the flowcharts to get finalized. 

*Glenys Wright asked if the letter regarding the speed study on Potomac View Road was sent. She also requested 

we get a season close-out scheduled with High Sierra Pools soon. 
 

MANAGER’S REPORT 

- Management informed the board the pool closes September 6, 2021.  

- Management informed the board the office will also be closed September 6, 2021. 

- Management informed the board the trail repairs will be done mid-September. 



 

 

- Management informed the board tree removals will start next week. 

- Management informed the board that Sequoia spoke to Finley about the arrows being painted, still waiting for a 

date. 
 

OLD BUSINESS 

The board discussed 50th Anniversary Bash with the CAC regarding dates, times and location and is planning to 

push towards late spring. Chris and Jeff were designated as lead on 52nd-anniversary event next year. 
 

The board discussed the office hours regarding servicing the office five days a week. 
 

The board discussed the recommendations to the board regarding looking at other vendors and having tracking 

in place, digitizing records pertaining to everyone, the status of collection or deficiency, inventory report and work 

performed for maintenance, defining a comprehensive and well-organized system of office records, and 

requesting a summary of work outstanding and corrective action. Sequoia will act on finding out cost to buying 

out office equipment currently on lease for the next BOD meeting 
 

The board discussed the restoration project regarding Willow Lake. 
 

Glenys Wright MOTIONED to approve the support to the Loudoun County proposed restoration project of 

Willow Lake in the Sugarland Run Homeowner’s Association and to authorize the SRHOA Board President 
to sign any necessary paperwork, contingent on the approval of the Association’s attorney.  Christopher 

Fullerton SECONDED the motion and it PASSED. 7 FOR, 1 ABSTAIN, 1 ABSENT. 
 

NEW BUSINESS 

The board discussed the contracts list regarding what is expiring in the near term and comprehensive picture of all 

the contracts. Sequoia is taking action to update the contact list with leases, etc. 
 

The board discussed the community center remodel regarding looking at the flooring on the main level as well as 

proper finish on drainpipe and floor in the foyer, cleaning hvac system, mold testing, second floor attic key lock 

and having sequoia get quotes from property inspectors. 
 

The board discussed the unappropriated equity transfer. 
 

Jen Heffern MOTIONED to approve to allocate excess Unappropriated Equity to Reserves in the amount of 

$237,258.79. Glenys Wright SECONDED the motion and MOTION PASSED. 8 FOR, 1 ABSENT. 
 

The board discussed the write-offs and break downs regarding the payoffs. 
 

Jen Heffern MOTIONED to approve to write off previous owners’ debit balances in the amount of $2,837.23. 

Glenys Wright SECONDED the motion and it PASSED. 6 FOR, 2 ABSTAIN, 1 ABSENT. 
 

ANNOUNCEMENT OF NEXT MEETING 

September 1, 2021, at 6:30 PM 
 

ADJOURNMENT 

Glenys Wright MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it PASSED. 8 FOR, 1 

ABSENT. 
 

The meeting was adjourned at 8:50 PM. 
 

Submitted By:  ______________________   


