SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
August 4, 2021

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to order
on August 4, 2021, at 6:31 p.m. via Zoom. Raed Muslimani presided. It was noted that a quorum was present.
Raed Muslimani informed everyone in attendance.

Present: Raed Muslimani — President
Marc Raphael — Treasurer
Heather Parker, Director
Christopher Fullerton, Director
Patricia Pruden, Director
Jorge Frapiccini, Director
Jeff Kozak, Director
Gabriela Garza, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Glenys Wright — Vice President
Jen Heffern- Secretary

APPROVAL OF AGENDA
Jeff Kozak MOTIONED that the agenda be approved as amended. Jorge Frapiccini SECONDED the motion and it
PASSED. 7 FOR, 2 ABSENT.

APPROVAL OF MINUTES
Jeff Kozak MOTIONED that the minutes from July 21, 2021, be approved as written. Jorge Frapiccini SECONDED
the motion and it PASSED. 7 FOR, 2 ABSENT.

RESIDENT FORUM

A resident had stated she was very pleased to see lifeguards at the pool, and from a homeowners point of view, it
looks like things are going great. They also mentioned green algae growing under the hose underneath the
drinking stop and asked if that was part of the pool repair and should be taken care of. They also mentioned if it
was possible to get a working clock showing the accurate time. They also mentioned how great the fence looks
but that it should also be maintained.

DIRECTOR'S REPORT

* Jeff Kozak mentioned requesting another letter regarding the speed study being done and send out to the
supervisor.

* Marc Raphael mentioned looking at a couple of quotes for when we start going back to hybrid meetings to
where people want to join remotely and see what type of equipment is needed to be able to do that. He also
mentioned before we do a final payment for the trail repairs possible to do a walk-through to see what areas were
addressed and get a confirmation on work being done. He also asked if Sequoia could bring an updated list of
contacts when they end or when they are projected to end, along with a ninety-day point.




MANAGER'S REPORT

- Management informed the board the hot water heater was leaking and had Waker Plumbing came by and
advised the board was replaced and are working but will go out to check the green algae mentioned.

- Management informed the board National Night Out turned out very successful.

- Management informed the board trail repairs will begin between September 8" and 9*.

- Management informed the board the tennis court repairs will start in mid-August

- Management informed the board Finley would be out as soon as possible to paint arrows at the main office.

- Management informed the board the CAC wanted to ask if the board will be doing a 50th-anniversary party this
year so the CAC could start helping plan/ coordinate something.

- Management informed the board that Sequoia emailed East Coast Arborist regarding insurance, and they
responded informing sequoia that he has two companies that have been merged into one new one called Lawns
Limited and would like a new signature and will send insurance information.

- Management informed the board that the sample policy from the county regarding the lake is still being worked
on and will be presented at the next board meeting.

OLD BUSINESS
The board discussed establishing a third point of contact to reach out to sequoia in case of emergency and/or
availability.

The board discussed removing the reservation system, having guests, putting out the furniture as well, but
keeping the mask, signage, and cleaning protocol in place.

The board discussed the Sequoia office hours regarding physical coverage and impact and touchpoint
improvement.

NEW BUSINESS
The board discussed getting quotes for the pool during the offseason for identifying repairs.

The board discussed the tee removal at 146 E Meadowland Lane and would like to get different proposals.
The board discussed the policy resolution regarding electronic hosting.

Jeff Kozak MOTIONED to approve the policy resolution use of electron means for voting and meetings.
Christopher Fullerton SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT.

ANNOUNCEMENT OF NEXT MEETING
August 16, 2021, at 6:30 PM

ADJOURNMENT
Christopher Fullerton MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it
PASSED. 7 FOR, 2 ABSENT.

The meeting was adjourned at 8:14 PM.
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