SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
July 21, 2021

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to order
on July 21, 2021, at 6:31 p.m. via Zoom. Raed Muslimani presided. It was noted that a quorum was present. Raed
Muslimani informed everyone in attendance.

Present: Raed Muslimani — President
Glenys Wright — Vice President
Marc Raphael — Treasurer
Jen Heffern- Secretary
Heather Parker, Director (Arrived Late) (Left Early)
Christopher Fullerton, Director
Patricia Pruden, Director (Arrived Late)
Jorge Frapiccini, Director
Jeff Kozak, Director
Gabriela Garza, Sequoia Management
Victoria Murcia, Sequoia Management

APPROVAL OF AGENDA
Jeff Kozak MOTIONED that the agenda be approved as written. Glenys Wright SECONDED the motion and it
PASSED. 7 FOR, 2 ABSENT.

APPROVAL OF MINUTES
Jen Heffern MOTIONED that the minutes from July 7, 2021, be approved as written. Glenys Wright SECONDED the
motion and it PASSED. 7 FOR, 2 ABSENT.

LAKE IMPROVEMENT

Karl Evan from the Loudoun County Department of General Service Storm Water Division discussed the lake
improvement with the board two-phase process first phase is working on getting the dam repaired in the
condition it is supposed to be and the second phase enhancement or retrofits of the lake itself. The lake plan will
be posted on the website, as well as shared with the community, to collect comments and send back to county

RESIDENT FORUM

A resident had a question about the lake improvements and wanted to ask where the pool discharge water is
piped out to and is that impacting the dam at all and does it have to be taken care of. They also asked if a person
does not make a reservation to swim are we allowing walk-ins were being approved.

They also mentioned a section on harvest lane lights were on.

FINANCIAL REPORT
Continuing to recover from assessment coming in. The statement from the 2020 audit should almost be complete.
And due to inconsistencies budget will be restructured slightly for next year




DIRECTOR'S REPORT

* Glenys Wright mentioned she will not be available for the August 4, 2021, HOA board meeting. She also
mentioned she will not be seeking re-election this year. Also wanted to mention vote completion regarding the
speed study request to be sent to the supervisor, there was a vote completion and quorum decided the request
should go out. She also asked about the information regarding Jehovah's witness.

* Marc Raphael mentioned the resurfacing at the parking lot looks great, but the only thing is that they missed is
painting the areas of the traffic circle we need to get them back out here to get that painted.

* Chris Fullerton asked if the trail proposals were in the board package. He also mentioned the request for the
special meeting again to discuss the Sequoia contract.

* Jen Heffren mentioned she will also be out of town on August 4, 2021.

* Jeff Kozak mentioned he visited the pool today and noticed a concern regarding a leak and told one of the
lifequards but did not know the process but emailed the board, so they are aware. He also mentioned he did a
round of the field map Marc showed him how to do and added a bunch of trees around the Avondale area.
*Heather Parker mentioned the business resolution regarding the pool reservation system, the number systems
the numbers.

* Jorge said he sent emails about the community and nothing else.

MANAGER'S REPORT

- Management informed the board regarding national night and is working with the CAC for this to make it a
better success and do it in conjunction with them.

- Management informed the board Sequoia spoke to legal regarding why Dominion larger boxes would not be
their responsibility, Dominion is stating pictures sent to them were from either Comcast or Verizon. Dominion
asked for all the pictures of the boxes, Marc Raphael emailed management specific photos for use.

- Management informed the board that CMI has got confirmation that everything should be here by end of the
month and should start seeing everything be done.

OLD BUSINESS
The board discussed national night out with the CAC. The CAC mentioned they will be meeting with the sheriff's
department to get more information to see if it is within the budget.

The board discussed the pools schedule and right now based on the dependability of lifeguards. Right now, they
can maintain the current schedule through August 15, 2021, but they needed more time to determine if it could be
extended past that. High Sierra pools also mentioned fifty percent of the lifeguards are leaving by mid-August. An
additional conversation will be held on Friday to see what they can and cannot do for us.

The board discussed the Funfangle reservation system regarding the covid protocols and what the legal limit is to
the reservation given all the restrictions have been lifted right now. The board decided to go with raising the
threshold of 150 reservation capacity.

The board discussed the trail repairs from Finley Asphalt and Concrete, Brothers paving & Concrete Corporation,
and from Pro-Pave, Inc regarding the proposals and the broken-down cost per square yard Chris Fullerton
provided.

Jen Heffern MOTIONED to approve the proposal dated July 20, 2021, from Pro-Pave, Inc. to repair approximately
754 square yards of trails in Sugarland Run contingent upon including installing conduit in two low lying trail areas
and install a new trail of approximately 81 square yards behind 114 Newberry Place at a total cost not to exceed
$40,000. Chris Fullerton SECONDED the motion and it PASSED. 9 FOR, 0 AGAINST.




The board discussed the tree removal proposal from Heritage Landscape Services, LLC, and Premier at a
homeowner’s property at 20 Running Brook Lane that is leaning excessively towards the fence.

Jen Heffern MOTIONED to approve proposal #3826 dated July 13, 2021, from Heritage Landscape Services to cut
and remove an excessively leaning tree and trim back limbs behind 20 Running Brook Lane at a total cost of $475.
Jeff Kozak SECONDED the motion and MOTION PASSED. 9 FOR, 0 AGAINST.

The board discussed the proposals from East Coast Arborist, Premier Turf and Landscaping, Advantage Landscape,
Heritage Landscape Services, and Testerman Tree Service regarding 115 tree removals from the common grounds.

Jen Heffern MOTIONED to approve the proposal dated July 8, 2021, from East Coast Arborist to remove 115
trees in the common areas at a cost of $73,900, and remove an additional 37 trees, 45 limbs, and 45 ivy growths
at a cost of $16,700, all contingent upon East Coast Arborist agreeing to paint identifying marks on stumps of cut
trees, at a total cost of $90,600. Glenys Wright SECONDED the motion and it PASSED. 9 FOR, 0 AGAINST.

NEW BUSINESS
The board discussed two areas that needed tot lot repairs proposal from All Recreation at Rheims Court, Park Hill
Court, South Fox Road, and Harvest Lane.

Patricia Pruden MOTIONED to table the proposal MLAPQ11652 from All Recreation to replace wood fiber
surfacing at two tot lots (Rheims Ct. and Park Hill/S. Fox) at a total cost of $2,135. Jeff Kozak SECONDED the
motion and MOTION TABLED until pictures are admitted.

Glenys Wright MOTIONED to table the proposal MLAPQ11736 from All Recreation to replace tot lot #2 at Harvest
Lane/S. Fox with a similar layout tot lot at a total cost of $43,000. Jeff Kozak SECONDED the motion and MOTION
TABLED awaiting determining factor on why only two tot lots lost fillers since last year.

The board discussed the proposal from Wacker Plumbing regarding the cast iron pipe, PVC piping, and the sump
pump at the pool once the pool closes.

Jen Heffern MOTIONED to approve proposal #1714 dated July 1, 2021, from Wacker Plumbing to replace a 12-inch
cast-iron pipe at the pool with a PVC pipe, contingent upon the county inspector certifying that this replacement

will not cause additional modifications to be required, at a total cost not to exceed $2,000. Jeff Kozak SECONDED
the motion and it PASSED. 8 FOR, 1 ABSENT.

ANNOUNCEMENT OF NEXT MEETING
August 4, 2021, at 6:30 PM

ADJOURNMENT
Jeff Kozak MOTIONED to adjourn the meeting. Marc Raphael SECONDED the motion and it PASSED. 8 FOR, 1
ABSENT.

The meeting was adjourned at 9:06 PM.

Submitted By:




