
 

 

SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

July 7, 2021 

 

CALL TO ORDER 

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called 

to order on July 7, 2021, at 6:42 p.m. via Zoom.  Glenys Wright presided. It was noted that a quorum was 

present. Glenys Wright informed everyone in attendance and that the meeting was held via Zoom.  

 

 

Present:   Glenys Wright – Vice President 

    Marc Raphael – Treasurer (Left Early) 

    Jenn Heffern- Secretary (Arrived Late) 

    Heather Parker, Director   

    Christopher Fullerton, Director  

    Patricia Pruden, Director  

    Jeff Kozak, Director 

    Gabriela Garza, Sequoia Management  

    Victoria Murcia, Sequoia Management 

 

Absent:              Raed Muslimani – President 

              Jorge Frapiccini, Director   

         

  

APPROVAL OF AGENDA 

Chris Fullerton MOTIONED that the agenda be approved as amended. Jeff Kozak SECONDED the motion 

and it PASSED. 5 FOR, 4 ABSENT. 

 

APPROVAL OF MINUTES 

Chris Fullerton MOTIONED that the minutes from June 16, 2021, be approved as written. Glenys Wright 

SECONDED the motion and it PASSED. 5 FOR, 4 ABSENT. 

 

RESIDENT FORUM 

A resident mentioned that Potomac View Road is scheduled for repaving this year. There is a plan to 

install a multi-use path on one side and the other a sidewalk, does not know the exact timing but is one 

of the top priorities, and hopes the board will be involved in influencing the design. The resident also 

mentioned there are near-term efforts on the way by VDOT looking at driving patterns and is requesting 

it would be helpful if the board requested the speed study and would be happy to provide the board 

with a draft letter. 

 

A resident mentioned a big thank you to the board members for opening the pool, and the fence 

around the pool looks great. The resident also asked when sequoia will be going back full time to the 



 

 

office to see who has eyes on the pool to see that homeowners are going by restrictions. They also 

asked what the process is of commenting positive or not positive way of filing a formal complaint. 

 

DIRECTOR’S REPORT 

 * Heather Parker Mention an update she emailed to the board regarding mask mandate as July 1st, need 

to talk it over as a board and decide how the board wants to update the pool rules and regulations. She 

also mentioned having a speed study done as well by Sugarland Run Drive as well as the sample 

template letter to send over from Jimmy. 

*  Christopher Fullerton Mentioned the lights reported to CMI and noted there should be no reason the 

lights over a month ago are still on. He also mentioned meeting with March and trail vendors and 

arborists and getting some proposals, as well as discussing additional ideas of a better tree management 

program within the community. 

* Pat Pruden mentioned that the previous board members did a good job and to let the board members 

complete what they started. 

* Jeff Kozak mentioned he did go around and look at the state of some of the paths and there were a lot 

of trees missed along the pathways. He also stated that him and Chris Fullerton met with East Coast 

Arborist, one of the potential vendors for cleaning up the forests and trees. He also mentioned that there 

are trees that are growing close to the roads and obstructing the streetlights. He also mentioned 

potentially looking for other contractors who can provide a higher level of service. 

 

MANAGER’S REPORT 

- Management informed the board that Krasi of High Sierra Pools reached out and mentioned a crack 

on the cast iron pipe in the pit at the pool and immediately called Wacher Plumbing. They came out 

and looked at the crack and stated it will not bust, we can worry about it during the offseason and 

consider doing the motor they brought to the board’s attention. Management will have a proposal for 

the next meeting. 

- Management informed the board that National Night Out will be August 3, 2021, and reached out to 

the CAC, also working on calling the fire department by Sugarland Run and get them on board, and if 

anyone from the board can attend that would be helpful. Flyers will also be made available. 

- Management informed the board that she spoke to Amy about Dominion utility boxes, and they 

contacted the corporate office so they can come out and investigate all these boxes. 

- Management informed the board that the conduit for the streetlight project has been installed in most 

areas, there are a couple of places that they are having trouble with Miss Utility, also mentioned all the 

poles are in and the heads should be in by the end of July.  
 

OLD BUSINESS 

The board discussed High Sierra Pools pool schedule and how August will look in regards to availability 

and the impact of that on our hours opening. High Sierra Pools could not comment on the state of 

lifeguard staff for the month of August due to school schedules. 

 

The board discussed the pool updated regarding the pool rules, no longer required to make it a 

mandate but if we wanted to install some of the requirements we can, discussion need to happen as a 

board whether measure want to be relaxed or get rid of.   



 

 

The board mentioned the resident dissatisfaction with the reservation process and the limitations 

imposed so the board requested the count numbers reports from KeyScan and FunFangle to determine 

if there was an issue with the current rules and reservation cap of seventy-five. 
 

The board discussed the drainage proposal from HLS at the Sugarland Run office. 
 

Glenys Wright MOTIONED to approve the proposal from HLS dated April 30, 2021, to remove existing 

plant material and install a drainage pipe in the rear of the office building at a total cost of $8,309. Jen 

Heffern SECONDED the motion and it PASSED. 6 FOR, 3 ABSENT. 

 

Glenys Wright MOTIONED to approve the proposal to repair several trails through the community. 

Chris Fullerton SECONDED the motion and MOTION TABLED pending clarity of the scope of work, with 

one additional proposal that might be provided from another vendor suggested by East Coast Arborist. 

 

Glenys Wright MOTIONED to approve the Revised Policy Resolution regarding delinquent assessment 

payments. Chris Fullerton SECONDED the motion and it PASSED. 6 FOR, 3 ABSENT 

 

NEW BUSINESS 

The board discussed all the tree removal proposals provided by two different vendors. 
 

Patricia Pruden MOTIONED to table the annual tree removal. Jen Heffern SECONDED the motion and 

MOTION TABLED until the next meeting awaiting one additional proposal possibly two more and to be 

sure the board is comparing the price for the same scope of work. 
 

The board discussed the Sugarland Run Swim Team Sponsorship proposal. 
 

Glenys Wright MOTIONED to approve the Dolphins Swim Team Sponsorship at a total of $2,500. Chris 

Fullerton SECONDED the motion and it PASSED. 5 FOR, 1 ABSTAIN, 3 ABSENT. 

 

The board discussed Jehovah’s Witness regarding that they have determined that our trail that runs on N 

Midland is on their property and would like it off their property. The board would like to gather more 

information and set up a meeting with them at the beginning of August. 

 

ANNOUNCEMENT OF NEXT MEETING 

July 21, 2021, at 6:30 PM 

 

ADJOURNMENT 

Jeff Kozak MOTIONED to adjourn the meeting. Chris Fullerton SECONDED the motion and it PASSED.    

6 FOR, 3 ABSENT. 

 

The meeting was adjourned at 8:21 PM. 

 

Submitted By:  ______________________   


