SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
September 1, 2021

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to order
on September 1, 2021, at 6:31 p.m. via Zoom. Raed Muslimani presided. It was noted that a quorum was present.
Raed Muslimani informed everyone in attendance.

Present: Raed Muslimani — President
Marc Raphael — Treasurer
Jen Heffern- Secretary
Christopher Fullerton, Director
Patricia Pruden, Director
Jeff Kozak, Director
Gabriela Garza, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Glenys Wright — Vice President
Jorge Frapiccini, Director
Heather Parker, Director

APPROVAL OF AGENDA
Jen Heffern MOTIONED that the agenda be approved as written. Jeff Kozak SECONDED the motion and it
PASSED. 6 FOR, 3 ABSENT.

APPROVAL OF MINUTES
Jeff Kozak MOTIONED that the minutes from August 18, 2021, be approved as amended. Christopher Fullerton
SECONDED the motion and it PASSED. 6 FOR, 3 ABSENT.

RESIDENT FORUM
A resident mentioned both marquee boards are still reading August information and has not yet been updated to
September’s information. the resident also asked if there is an update on the streetlights on Harvest Lane.

DIRECTOR'S REPORT

* Marc Raphael mentioned getting information regarding the tax-exempt status report, but it will be
communicated in the manager’s report.

* Jeff Kozak mentioned submitted a complaint on VDOT's site for two crosswalks that are no longer there.

* Christopher Fullerton mentioned he got a notification on his calendar stating in the next three months there are
contract reviews for gold clang associates and nationwide, so he wanted to bring that up as a further discussion
before the contract expires. He also formally requested a special meeting to finish discussing the management
contract from Sequoia.

MANAGER'S REPORT

- Management informed the board recommendations to the board with be emailed out before the 15™.

- Management informed the board the tracker list has since been created on google sheets.

- Management informed the board maintenance inventory list has been handed over to maintenance and will




have a full inventory list within a week.

- Management informed the board the arrows on the community center have been painted.

- Management informed the board a new draft budget will be presented next meeting but won't be discussed
until the following meeting.

- Management informed the board Sequoia had a meeting with supervisor Briskman regarding the request for the
traffic study and will bring it up in a board member inquiry if not possibly do a speed study.

- Management informed the board that more information is being gathered regarding tax exemption.

OLD BUSINESS

The board discussed the plans for the 50th-anniversary bash including, cost, time, and date. Jeff, Christopher,
Diana Acorda from Community Activities Committee, and Gabby from Sequoia are coordinating to come up with
something for late spring maybe summer.

The board discussed the proposal to replace the tot lot located at Harvest Lane and South Fox Road and are
requesting Sequoia go out to get inventory/reports on all the playgrounds

Jen Heffern MOTIONED to approve the replacement of the tot lot located at Harvest Lane and South Fox.
Jeff Kozak SECONDED the motion and MOTION TABLED. 6 FOR, 3 ABSENT, pending warranty information.

The board discussed the recommendations to the boards regarding Sequoia maintaining an inventory list (i.e real
property, personal, and status of account in collections), complete and thorough record-keeping, preventative
maintenance programs; coverages, and limitations.

NEW BUSINESS
The board discussed Heather Parker regarding her position staying on the board and Sequoia is going to follow
up with legal with questions the board has and will get back to the board with answers.

The board discussed the High Sierra upcoming pool contract regarding an amended proposal.

The board discussed the office copier/printer machine proposals from Nauticon, Xerox, and Canon regarding
whether the machine should be leased or purchased and are requesting purchase price for the copier and or price
match, as well as the maintenance plan/service contract.

ANNOUNCEMENT OF NEXT MEETING
September 15, 2021, at 6:30 PM

ADJOURNMENT
Christopher Fullerton MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it
PASSED. 6 FOR, 3 ABSENT.

The meeting was adjourned at 8:33 PM.
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