
 

 

 SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

September 15, 2021 

 
CALL TO ORDER 

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to order 

on September 15, 2021, at 6:30 p.m. via Zoom.  Raed Muslimani presided. It was noted that a quorum was present. 

Raed Muslimani informed everyone was in attendance.  

 

Present:   Raed Muslimani – President 

    Marc Raphael – Treasurer  

Jorge Frapiccini, Director (left early) 

    Heather Parker, Director  

    Christopher Fullerton, Director (late) 

    Patricia Pruden, Director   

    Jeff Kozak, Director  

    Victoria Murcia, Sequoia Management 
 

Absent:    Jen Heffern- Secretary   

    Gabriela Garza, Sequoia Management 
 

APPROVAL OF AGENDA 

Jeff Kozak MOTIONED that the agenda be approved as written. Jorge Frapiccini SECONDED the motion and it 

PASSED. 6 FOR, 2 ABSENT 1 VACANT. 
 

APPROVAL OF MINUTES 

Jeff Kozak MOTIONED that the minutes from September 1, 2021, be approved as written. Patricia Pruden 

SECONDED the motion and it PASSED. 6 FOR, 2 ABSENT, 1 VACANT. 
 

RESIDENT FORUM 

A resident asked if anyone has gone with High Sierra to look over everything they have reported/final report. And 

the biggest concern no chemicals be left in the pump room. They also mentioned an idea in the future regarding 

replacing the trees in the median and the other idea to focus on the landscaping curbs, and debris that goes into 

drains and making curbs look more presentable. They also mentioned 132 Harvest Lane has a big tree that is 

blocking an intersection.   
 

FINANCIAL REPORT 

The board discussed the financial report regarding changes to assessments, changes to financial reports, sales tax 

exemption status, former homeowner credits, and invoice investigations. 
 

DIRECTOR’S REPORT 

* Marc Raphael mentioned appreciating a homeowner’s comment, and requested Sequoia track resident 

ideas/request/questions including the residents ideas from tonight. 

* Jorge Frapiccini mentioned he sent an email earlier today about some questions and items. 

* Christopher Fullerton asked if the executive session is still happening. 

* Jeff Kozak mentioned the feedback on the manager’s report. Jeff also asked if we had an inspector lined up for 

the community center. 

*Raed Muslimani mention Glenys Wright resigned from the board effective September 10, 2021. Glenys is working 



 

 

with Gabby and Raed as needed to transition anything that needs to be transitioned. Raed also mentioned the 

Executive Board decided he will not be running for President. He still has another year as a director and is not 

going anywhere, and if anyone is interested to reach out to him. 
 

MANAGER’S REPORT 

- Management informed the board questions regarding the lake update have been answered and would like to 

know if a Q & A on the website under the lake update. 

- Management informed the board that the association could be exempt for purchases but not sales of its own 

and is working on gathering the information to get it submitted. 

- Management informed the board website changes have been received and are still being updated. 

- Management informed the board regarding the inspections and will get a detailed inspection to the board soon. 

- Management informed the board she will be out on Friday with the tree company to look at certain trees. 
 

OLD BUSINESS 

The board discussed not reviewing the recommendations to the board until Gabby from Sequoia is present to 

discuss further at the next meeting. 
 

The board discussed the Nauticon proposal regarding buying a Xerox office/copier machine. 
 

Jeff Kozak MOTIONED to approve to buy the Xerox Altalink C8155 (BR Finisher, Fax) from Nauticon for a 

total of $9,614.20, and the associated service plan. Christopher Fullerton SECONDED the motion and PASSED. 

6 FOR, 1 ABSTAIN, 1 ABSENT, 1 VACANT.  
 

The board discussed the previous homeowner credit balances regarding not being able to send this money to the 

state, as social security numbers are needed from each owner and that information cannot be obtained at this 

time. Ledgers preserve and keep that information so if they requested their money back, they could receive it.  
 

Jeff Kozak MOTIONED to approve the write-offs of previous owners’ credit balance to be reflected against 

bad debt in the amount of $9,514.71 because they cannot be turned over to the state without proper 

documentation. Marc Raphael SECONDED the motion and PASSED. 7 FOR, 1 ABSENT, 1 VACANT.  
 

NEW BUSINESS 

The board discussed the draft budget to introduce to the board, line items will be added, any questions should be 

directed to Sequoia so it can be answered at the next meeting. 
 

The board discussed the pool winterization proposal from High Sierra Pools regarding, cost, and descriptions, and 

would like more information regarding outstanding items. 
 

EXECUTIVE SESSION 

The board went into executive session at 8:18 PM 

The board left the executive session at 9:00 PM 
 

ANNOUNCEMENT OF NEXT MEETING 

October 6, 2021, at 6:30 PM 
 

ADJOURNMENT 

Jeff Kozak MOTIONED to adjourn the meeting. Christopher Fullerton SECONDED the motion and it               

PASSED. 6 FOR, 2 ABSENT, 1 VACANT. 
 

The meeting was adjourned at 9:06 PM. 
 

Submitted By:  ______________________   


