SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
October 6, 2021

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to order
on October 6, 2021, at 6:35 p.m. via Zoom. Raed Muslimani presided. It was noted that a quorum was present.
Raed Muslimani informed everyone in attendance.

Present: Raed Muslimani — President
Marc Raphael — Treasurer
Jen Heffern- Secretary
Christopher Fullerton, Director
Patricia Pruden, Director
Heather Parker, Director
Jeff Kozak, Director
Gabriela Garza, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: VACANT - Vice President
Jorge Frapiccini, Director

APPROVAL OF AGENDA
Jen Heffern MOTIONED that the agenda be approved as written. Christopher Fullerton SECONDED the motion
and it PASSED. 7 FOR, 1 ABSENT 1 VACANT.

APPROVAL OF MINUTES
Marc Raphael MOTIONED that the minutes from September 15, 2021, be approved as amended. Christopher
Fullerton SECONDED the motion and it PASSED. 7 FOR, 1 ABSENT, 1 VACANT.

RESIDENT FORUM
No residents had any messages to communicate.

DIRECTOR'’S REPORT

* Raed Muslimani mentioned had a chance to meet and speak with sequoia regarding the contract, and
extendend the contract for another six months, he also requested a special meeting is a critical key next step.

* Pat Pruden mentioned she had chance to meet with gabby regarding inventory, and just looked what was
presented, and it looks good.

* Marc Raphael mentioned the Loudoun County of HOA sent out a question about how many trees have planted
across the county, so they are asking Sugarland Run HOA if any trees have been planted.

MANAGER'’S REPORT

- Management informed the board about the lake update regarding the response from Karl Evans about the dam
and spill way rehabilitation & willow lake pond enhancements. Will continue to send updates at the beginning of
the month so the board is aware of where everything stands.

- Management informed the board tennis courts started October 1, 2021, and so far, it has been power washed, at
the moment the locks have been changed so no one can have access to the courts while the repairs are being
done but will be changed back once repairs are done so residents can access them.




- Management informed the board the sales tax-exempt form is already registered and almost completed but
needs a couple of questions answered and it is a report with receipts that need be reviewed but will keep the
board updated.

- Management informed the board CMI has started installing poles, an inquiry has been made regarding putting
up light shields due to the lights being bright but is it something Sequoia can approve or does the board need
to see each one.

- Management informed the board three companies have been reached out to regarding the community center
flooring, just waiting for one out of the three companies for a set date.

- Management informed the board the links for the tracking list and inventory list spreadsheet has been shared
with the board for them to view at any time.

- Management informed the board a violation letter has been sent out to the homeowner with the tree
encroaching on the stop sign.

- Management informed the board the Claude Moore refund has been completed and the check has been
received and posted back to account.

OLD BUSINESS

The board discussed the draft budget regarding a few changes on the cost side, tightening up the budget so it is
more realistic, and as a result assessment dues might stay the same for next year. Line items have also been
changed to more in details if there are any remaining questions reach out and there can be a vote at the next
meeting and get resident questions answered.

The board discussed the pool management contract from High Sierra Pools, and the board requesting an updated
RFP from Sequoia for the board to review by the next board meeting, with the intent to making any minor
changes and approving to get out.

NEW BUSINESS
The board discussed tree removal and trimming proposal form Destiny’s Tree Service and Premier.

Jen Heffern MOTIONED to trim and/or remove trees behind 126 Hillsdale and 519 Sugarland Run Drive.
Christopher Fullerton SECONDED the motion and MOTION DENIED. 7 AGAINST, 1 ABSENT, 1 VACANT.

The board discussed the ICS Purchase regarding moving 150,000 in an operation funds.

Jen Heffern MOTIONED to move $150,000 in operating funds into a FDIC insured account. Marc Raphael
SECONDED the motion and MOTION PASSED. 7 FOR, 1 ABSENT, 1 VACANT.

The board discussed the solicitation for electrical maintenance contract regarding labor rates going up 29% and
suggest have a basic maintenance contract/requirement.

The board discussed adding the action item list back on to the agenda.

EXECUTIVE SESSION
The board went into Executive Session at 8:06 PM
The board left Executive Session at 8:16 PM

ANNOUNCEMENT OF NEXT MEETING
October 20, 2021, at 6:30 PM

ADJOURNMENT
Heather Parker MOTIONED to adjourn the meeting. Jen Heffern SECONDED the motion and it PASSED. 7 FOR,
TABSENT, 1 VACANT.




The meeting was adjourned at 8:20 PM.
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