SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
November 3, 2021

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to order
on November 3, 2021, at 6:30 p.m. via Zoom. Raed Muslimani presided. It was noted that a quorum was present.
Raed Muslimani informed everyone in attendance.

Present: Raed Muslimani — President
Marc Raphael — Treasurer
Jen Heffern- Secretary
Patricia Pruden, Director (Arrived Late)
Heather Parker, Director
Christopher Fullerton, Director
Jorge Frapiccini, Director
Jeff Kozak, Director
Jimmy O’Connor, Director
Gabriela Garza, Sequoia Management
Victoria Murcia, Sequoia Management

APPROVAL OF AGENDA
Marc Raphael MOTIONED that the agenda be approved as amended. Jeff Kozak SECONDED the motion and it
PASSED. UNANIMOUSLY.

APPROVAL OF MINUTES
Jimmy O’Connor MOTIONED that the minutes from October 20, 2021, be approved as amended. Jeff Kozak
SECONDED the motion and it PASSED. UNANIMOUSLY.

RESIDENT FORUM

A resident mentioned finding a solution for the lights as they do not shine down on the streets or possibly
focusing the lights downward. They also mentioned some of the lights had been strobing but weren't sure if they
were the new lights or not.

A resident mentioned thanking Marc Raphael for pursuing the lights on Harvest Lane. They also mentioned how
it's nice to see the marquee boards updated. They also asked questions regarding how to vote.

DIRECTOR'S REPORT

* Christopher Fullerton mentioned moving forward with an arborist management plan.

* Jeff Kozak mentioned he worked with Diana Accorda from the CAC for an estimated budget for the 50th-
anniversary party which can be discussed in a future meeting.

* Jen Heffern stated she has had a good time being on the board and thanks for everything.

*Heather Parker mentioned regarding the resolution and getting an outline of what approach is being taken.
*Marc Raphael asked about information regarding the annual meeting. He also mentioned putting on the future
agenda a welcome package update. He also mentioned asking CMI if we have any timers left on the light poles.

MANAGER'S REPORT

- Management informed the board tennis courts have been completed and an article was published in the
newsletter also including pickleball, a new net, and net grabbers are being installed.

- Management informed the board the call and email list spreadsheet was included for their reference as well.

- Management informed the board Sequoia met with BRP Construction a construction company to look at the
community center to get a report. Once a report has been received, the report will be sent to the board.




- Management informed the board Sequoia met with Wacker Plumbing for leaks noticed, Wacker Plumbing
believes the leak is coming from the pool and suggested once the pool is filled to come back out and do water
testing.

- Management informed the board Sequoia spoke with All Recreation Inc. and was informed tot lot is aged and
has no warranty on it, so decking may not be available for that layout

OLD BUSINESS
The board discussed the 2022 budget regarding adding $10,000 to the CAC from Reserve and final edits as well as
the 2022 monthly assessments.

Jen Heffern MOVED to approve the 2022 SRHOA annual budget. Marc Raphael SECONDED the motion and
it PASSED. UNANIMOUSLY.

Jen Heffern MOVED to approve to set the 2022 monthly assessments at $74.71 for SRHOA and $37.34 for
Huntington Ridge. Jeff Kozak SECONDED the motion and it PASSED. UNANIMOUSLY.

The board discussed the pool RFP. Sequoia has changed everything on the RFP from the board’s suggestion. The
board discussed a couple more edits, then the RFP will be sent out for bid.

NEW BUSINESS
The board discussed the four light pole replacements at Harvest Lane from CMI Companies.

Jen Heffern MOVED to approve invoice C419604 from CMI Companies dated October 27, 2021, to replace
four (4) light poles to include wiring, poles, and LED acorn fixtures along Harvest Lane at a cost of
$54,780. Marc Raphael SECONDED the motion and it PASSED. UNANIMOUSLY.

The board discussed the utilities crossing invoices from CMI Companies.

Jen Heffern MOVED to approve invoice numbers 419380, 419381, 419550, and 419595 from CMI Companies
related to charges for utility crossings during the 2021 light pole replacement work at a total cost of
$26,250. Jeff Kozak SECONDED the motion and it PASSED. 7 FOR, 2 AGAINST.

The board discussed moving $51,250 from operating reserves to replacement reserves.

Jen Heffern MOVED to approve the transfer of $51,250 from operating reserves to reserves to cover the cost
of 2021 reserve projects. Jeff Kozak SECONDED the motion and it PASSED. UNANIMOUSLY.

The board discussed the tree removal list proposal from Lawns Limited Landscaping and Tree Co and from
Destinys Tree Services, LLC and the tree removal for 146 E Meadowland Lane.

Jen Heffern MOVED to approve the proposals relating to tree removals. Jeff Kozak SECONDED the motion
and MOTION TABLED for further discussion to get more information from Destinys Tree Services, LLC.

Jen Heffern MOVED to approve proposal 1399 from Premier Turf and Landscaping to flush cut and remove
one leaning and declining pine tree located behind 146 E. Meadowland Lane at a cost of $650. Jimmy
O’'Connor SECONDED the motion and it PASSED. UNANIMOUSLY.

The board discussed the weed control/removal proposal from Premier Turf and Landscaping.

Jen Heffern MOVED to approve proposal 1837 from Premier Turf and Landscaping to dig up and remove
weeds from all SRHOA tot lots at a cost of $850. Jimmy O’Connor SECONDED the motion and it FAILED. 3
FOR, 5 AGAINST, 1 ABSTAIN. To be part of preventative maintenance plan.

The board discussed the solicitation for an electrical maintenance contract regarding the general maintenance and
expectations of our existing streetlights.



EXECUTIVE SESSION
The board went into executive session at 8:46 PM
The board left the executive session at 9:14

ANNOUNCEMENT OF NEXT MEETING
ANNUAL MEETING — November 10
November 17, 2021, at 6:30 PM

ADJOURNMENT

Marc Raphael MOTIONED to adjourn the meeting. Christopher Fullerton SECONDED the motion and it PASSED.
UNANIMOUSLY.

The meeting was adjourned at 9:16 PM.
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