SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
October 20, 2021

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to order
on October 20, 2021, at 6:33 p.m. via Zoom. Raed Muslimani presided. It was noted that a quorum was present.
Raed Muslimani informed everyone in attendance.

Present: Raed Muslimani — President
Marc Raphael — Treasurer
Jen Heffern- Secretary
Patricia Pruden, Director (Left Early)
Heather Parker, Director
Jeff Kozak, Director
Jimmy O’Connor, Director (Appointed)
Gabriela Garza, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Christopher Fullerton, Director
Jorge Frapiccini, Director

APPROVAL OF AGENDA
Marc Raphael MOTIONED that the agenda be approved as written. Jen Heffren SECONDED the motion and it
PASSED. 5 FOR, 2 ABSENT, 1 VACANT.

APPROVAL OF MINUTES
Jeff Kozak MOTIONED that the minutes from October 6, 2021, be approved as written. Jen Heffern SECONDED the
motion and it PASSED. 5 FOR, 2 ABSENT, 1 VACANT.

RESIDENT FORUM

A resident mentioned that all the voting language on the proxies is very confusing and mentioned the elections
card did not allow for two separate people to vote.

A resident mentioned that the community sign by S Fox is still reading August and needs to be updated they also
mentioned only half of Harvest Lane has been completed and would like an update.

FINANCIAL REPORT
The board discussed the financial report regarding breaking even on reserve spending.

DIRECTOR'S REPORT

* Jeff Kozak mentioned Christopher Fullerton’s email regarding notes for the board package.

* Raed Muslimani mentioned some board members are receiving emails from spam, wanted to clarify it is not him.
* Marc Raphael mentioned electing Jimmy O’Connor on until the next annual meeting in case the board does not
have quorum.

MANAGER'S REPORT
- Management informed the board that Bishops Tennis has completed painting the tennis courts, someone
mentioned there being a pole missing. Sequoia will be out there tomorrow to do a full inspection.




- Management informed the board that Sequoia was informed that CMI is done with the light on Harvest Lane
but turns out it was only one half of Harvest Lane was done and not the other half.

- Management informed the board that the call and email spreadsheet list is included for the board's reference.

- Management informed the board that Kristen from Sequoia has moved the surplus into the reserve budget.

- Management informed the board Victoria from Sequoia has gone out and completed a light list that is typed up
for the board'’s reference and will transfer to reflect the current map.

- Management informed the board Sequoia has received an end contract cost from Verizon, but the price drops
monthly.

- Management informed the board that Sequoia uses a third-party company to pay online.

OLD BUSINESS
The board discussed the draft budget regarding all the changes that have been made since last time and is
accurate to what the numbers will be and will be the voting item at the next meeting.

The board discussed the pool management contract from High Sierra Pools, and the board requested a couple of
edits, as well as inquiring about lifeguard pay to update the RFP.

NEW BUSINESS
Raed MOTIONED to appoint Jimmy O'Connor to fill the vacant seat until November Jeff Kozak SECONDED
the motion and MOTION PASSED. 5 FOR, 2 ABSENT.

The board discussed the get-well plan regarding the board'’s list of concerns that include, office records in file
cabinets in a comprehensive and organized system for BOD to review on short notice that includes plats, trails,
pools & other facilities, maps, inventory, insurance-related items, and arc-related decisions. Financial reporting to
include the status of reserve projects and allocated reserve budget for each and include statuses outstanding.
Reporting at least five recommendations regarding efficiency opportunities checklist to ensure accurate
information is being put out to the community or doing a survey of residence/annual survey. Preventative or
corrective maintenance monitoring the performance of contractors. As well as emergency after-hour response.

ANNOUNCEMENT OF NEXT MEETING
November 3, 2021, at 6:30 PM

ADJOURNMENT
Jeff Kozak MOTIONED to adjourn the meeting. Heather Parker SECONDED the motion and it PASSED.
7 FOR, 2 ABSENT.

The meeting was adjourned at 9:19 PM.
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