SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
November 17, 2021

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to order
on November 17, 2021, at 6:32 p.m. via Zoom. Raed Muslimani presided. It was noted that a quorum was present.
Raed Muslimani informed everyone in attendance.

Present: Raed Muslimani — President
Marc Raphael — Treasurer
Patricia Pruden, Director (Arrived Late)
Heather Parker, Director
Christopher Fullerton, Director
Jeff Kozak, Director
Jimmy O’Connor, Director
Gabriela Garza, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Jorge Frapiccini, Director
Jen Heffern- Secretary

APPROVAL OF AGENDA
Marc Raphael MOTIONED that the agenda be approved as amended. Jeff Kozak SECONDED the motion and it
PASSED. UNANIMOUSLY.

APPROVAL OF MINUTES
Jimmy O'Connor MOTIONED that the minutes from November 3, 2021, be approved as amended. Jeff Kozak
SECONDED the motion and it PASSED. UNANIMOUSLY.

CMI = ANDY CAMPANERO

Andy mentioned CMI is finishing up underground and wanted to discuss items that were pushed to the side
regarding services that feed the lights, leftover halo lights, and invoice clarifications. He also mentioned the
Harvest Lane issue. The board would like to get a general scope of what the issues are or what needs to be
addressed. from both a financial and member perspective and how it is being impacted and discuss in future
project/meeting.

RESIDENT FORUM
A resident asked what the status of the sidewalk at 130 E Meadowland Lane was.

FINANCIAL REPORT
The board discussed the collections state, as well the budget in surplus.

DIRECTOR'S REPORT

* Marc Raphael mentioned he attended a presentation about advocation for community needs. He also
mentioned a bill from CMI regarding a tree blocking a photocell.

* Pat Pruden had a question for Gabby, regarding looking into getting maps digitized. She also mentioned that
she could offer help looking into getting them digitized with Gabby.

* Christopher Fullerton mention trying to schedule a time with Gabby to meet after the Annual Meeting to discuss
more regarding the arborist management plan.

* Jimmy O'Connor had a question for Pat regarding digitizing only everything or only the maps.




MANAGER'S REPORT

- Management informed the board the community center mold testing was done and found most bubbling in
flooring has moisture. Water is seeping in through the whole building. The mold tester recommended bringing
in a construction forensic engineer.

- Management informed the board the call and email list was included for their records.

- Management informed the board about the tennis court legal action

OLD BUSINESS
The board discussed the tree removal proposal at 16 Thrush Road from Premier Turf and Landscaping.

Marc Raphael MOVED to approve invoice 2080 from Premier Turf and Landscaping for a total of $1,2500 to
cut and remove a dead Maple tree located behind 16 Thrush Road. Christopher Fullerton SECONDED the
motion and it PASSED. 7 FOR 2 ABSENT.

The board discussed the fifteen tree removals proposal from Lawns Limited Landscaping and Tree Co and from
Destiny’s Tree Service, LLC.

Marc Raphael MOVED to approve the proposal dated October 29, 2021, from Destiny's Tree Service, LLC to
cut and remove fifteen trees around Sugarland in a variety of locations for the total price of $19,500.
Jimmy O'Connor SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT.

Marc Raphael MOVED to approve the transfer of $19,500 from operating reserves to reserves to cover the
tree removal budget. Raed Muslimani SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT.

The board discussed the electrical maintenance RFP regarding sending it to CMI for review and highlight
suggested updates and have it ready for the next meeting.

NEW BUSINESS
The board discussed Comcast's voice-over regarding the package for phone and internet both included from
Sequoia and is waiting from Verizon for the board to make a decision.

The board discussed Snow Removal contract from Premier Turf and Landscaping

Marc Raphael MOVED to approve the Premier Turf and Landscaping Snow Removal Contract for this coming
winter season. Jeff Kozak SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT.

EXECUTIVE SESSION
The board went into executive session at 8:05 PM
The board left the executive session at 9:01 PM

ANNOUNCEMENT OF NEXT MEETING
December 1, 2021, at 6:30 PM

ADJOURNMENT
Heater Parker MOTIONED to adjourn the meeting. Christopher Fullerton SECONDED the motion and it PASSED.
UNANIMOUSLY.

The meeting was adjourned at 9:02 PM.
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