
 SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

February 2, 2022 
 

CALL TO ORDER 

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to order on February 

2, 2022, at 6:34 p.m. via Zoom. Jimmy O’Connor informed everyone in attendance that quorum was present. 
 

Present:    Jimmy O’Connor – President  

    Raed Muslimani – Vice President (Arrived Late) 

    Marc Raphael – Treasurer 

    Jeff Kozak - Secretary 

    Jorge Frapiccini, Director 

    Pat Pruden, Director 

Christopher Fullerton, Director (Left Early) 

    Heather Parker, Director 

Dan Benavente, Director 

    Gabriela Garza, Sequoia Management  

    Victoria Murcia, Sequoia Management 

Absent:  

APPROVAL OF AGENDA 

Jeff Kozak MOTIONED that the agenda be approved as written. Jimmy O’Connor SECONDED the motion and it PASSED. 8 

FOR, 1 ABSENT. 
 

APPROVAL OF MINUTES 

Jeff Kozak MOTIONED that the minutes from January 19, 2022, be approved as written. Jimmy O’Connor SECONDED the 

motion and it PASSED. 8 FOR, 1 ABSENT. 

RESIDENT FORUM 

A resident inquired about the references provided from Paradise Pools. Touching on that they asked why pool services were 

thinking about being changed? They also stated they do not agree with the streetlight policy. 
 

DIRECTOR’S REPORT 

* Jeff Kozak expressed working on newsletter ideas and is still gathering information. 

* Raed Muslimani communicated with Jeff Kozak that he sent him an email and would like to discuss  the newsletter  

* Chris Fullerton voiced his apologies for not being at the last meetings, as he has been busy with work. 

* Marc Raphael stated as Sugarland Run is being mentioned regarding using mapping and community resources, he was 

asked to present his community mapping at LCHCH. 

* Jimmy O’Connor mentioned there is a Townhall meeting in relation to Potomac View construction on February 23, 2022, at 

7 PM via Zoom. Once an invitation has been sent, there will be a community invite posted. He also brought up that 

neighborhood watch signs have been purchased and recommended having the HOA purchase the post and have the 

Sequoia staff install them at certain locations. 
 

MANAGERS REPORT 

- Management informed the board regarding the status of the companies that have been sent the electrical service RFP. 

- Management informed the board that proposals from Paradise Pools and Winkler for the pool turnover rate will be at the 

next meeting. 

- Management informed the board that the lake grant has been confirmed. Status updates will be emailed to the board. 

- Management informed the board three contractors have come out to inspect the Harvest Lane tot lot. Proposals will be 

presented at the next meeting. 

- Management informed the board pool inspection reports will be provided at the next meeting. 

- Management informed the board the community center flooring has been inspected and the testing determined there is no 

water standing underneath the building. To be discussed on the agenda item at the next meeting. 
 

 

 

 

 

 



VERSION 1 

OLD BUSINESS 

Jimmy O’Connor MOVED to approve Paradise Pools Management contract dated $112,240.00 

contingent upon Legal recommended edits. Jeff Kozak SECONDED the motion and it PASSED. 8 FOR, 1 ABSTAIN (Christopher 

Fullerton). 

The board discussed the light shield policy. Comments and Concerns were addressed emphasizing communication to the 

community. Edits will be entered, and an updated draft will be presented at the next meeting. 
 

The board reviewed the action tracker list.  
 

NEW BUSINESS 

The board addressed the reserve projects and looked at other projects items regarding the pool, trail work, and tree work. 

Focus items to be prioritized will be discussed at the next meeting. 
 

Jeff Kozak MOVED to approve Motion to move Unappropriated 2021 Equity $180,828.24 Transfer to FY 2022 Replacement 

reserves. Marc Raphael SECONDED the motion and it PASSED. 8 FOR, 1 ABSENT. 
 

The board deliberated on communications. They determined and listed a few board members to help strategize with the 

newsletter, website, email list, Facebook, and others listed. 
 

EXECUTIVE SESSION 

The board entered executive session at 8:38 PM 

The board left executive session at 9:03 PM 
 

Jeff Kozak MOVED to approve Payment Plan request for account SGR50349 and Legal recommends approval. Jimmy 

O’Connor SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT. 
 

ANNOUNCEMENT OF NEXT MEETING 

February 16, 2022, at 6:30 PM 
 

ADJOURNMENT 

Jimmy O’Connor MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT. 
 

The meeting was adjourned at 9:07 PM. 
 

Submitted By:  ______________________   


