
 SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

January 19, 2022 
 

CALL TO ORDER 

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to order on January 

19, 2022, at 6:31 p.m. via Zoom. Jimmy O’Connor informed everyone in attendance that quorum was present. 

 

Present:    Jimmy O’Connor – President  

    Raed Muslimani – Vice President 

    Marc Raphael – Treasurer 

    Jeff Kozak - Secretary 

    Jorge Frapiccini, Director (Left Early) 

    Pat Pruden, Director 

    Heather Parker, Director 

    Gabriela Garza, Sequoia Management  

    Victoria Murcia, Sequoia Management 

Absent:    Christopher Fullerton, Director 

    Dan Benavente, Director 

  

APPROVAL OF AGENDA 

Jimmy O’Connor MOTIONED that the agenda be approved as written. Jeff Kozak SECONDED the motion and it PASSED. 7 

FOR, 2 ABSENT. 
 

APPROVAL OF MINUTES 

Marc Raphael MOTIONED that the minutes from January 5, 2022, be approved as written. Jeff Kozak SECONDED the motion 

and it PASSED. 7 FOR, 2 ABSENT. 
 

RESIDENT FORUM 

A resident expressed how pleased they were with the new lights on Harvest Lane. They also mentioned the illumination on 

the lights looks perfect.  
 

FINANCIAL REPORT 

The board discussed 2021 past financials and recommended a vote to carry the 2022 reserve budget for 2022 projects for the 

next meeting. 
 

DIRECTOR’S REPORT 

* Jeff Kozak brought up being tasked with writing an article for the newsletter and figuring out what topic to discuss. He also 

expressed to the board to feel free to add any topics or information for the newsletter.  

* Marc Raphael suggested to Jeff Kozak possibly asking residents to send half paragraph regarding history on Sugarland Run, 

for the 50th Anniversary. He also stated he sent out an email regarding a couple of questions sent out today that could be 

answered in the manager’s report.  
* Jimmy O’Connor mentioned putting the reserve projects on agenda for the next meeting. He also requested to add the get-

well plan on the next agenda. He would like to few minutes reviewing the action tracker at the first meeting of the month. He 

lastly stated the Amendment of documents should be re-reviewed and analyzed.  

* Patricia Pruden communicated with Gabriela Garza that work has been busy, and so it looks like she won’t be able to call her 

regarding records and newsletters until February. 

* Heather Parker requested following up with Jen and Sequoia in relation to the status of the tracker list. As well as any new 

updates or comments on working with the ARC. She also requested volunteering to assist with the newsletter. She 

additionally requested being added to the email distribution list. 

* Jorge Frapiccini informed the board he would be leaving the meeting early. 
 

PARADISE POOLS  

Discussion ensued regarding the pool proposal Paradise Pools submitted. Ed Garcia, President, Alicia Hanson, HR, and Tyrone 

Jackson, overseeing operations joined to discuss, convey, and answer any questions. They are a full-service company, 

servicing almost 70 pools including managing Olympic size pools. They desire to provide good service, as well as providing 



VERSION 3 

expected services. They stated that their hiring process starts in high school for a ground base they also use indeed but does 

not start until March. Training is their focus, including an ambassador program, as it leads to good retention with guards for 

better success. They also stated that anyone who steps onto a pool deck has to have a red cross with deep water certification. 

They also discussed major system replacements they have done. They also expressed the pool rate was considered in the 

pool RFP, so there are no surprises. They also strive for flexible schedules, so that there is no shortage or delay in openings. 

They also included six references for the board’s resources. 
 

HIGH SIERRA POOLS 

Discussion ensued regarding the pool proposal High Sierra Pools submitted. Krasi, division operation pool manager joined to 

address and answer any questions. High Sierra Pools services about 65 pools in the area. High Sierra Pools managed the 

Sugarland Run Homeowners Association pool in 2021 and were very pleased to manage it. Their hiring process is normally 

done internationally, but now is done locally and is requesting the association’s support in the hiring process to prevent 

shortage and delays in opening. 
 

OLD BUSINESS 

The board reviewed the streetlight shield policy and plans to recraft the policy and decide at the upcoming meeting. 
 

Jimmy O’Connor MOVED to approve SETEC Security & Energy Technologies Corp. quote dated 

1/13/2022 for Security Camera Recorder (NVR) replacement, UPS battery, 32” monitor and Wall Mount including cables and 3 

hours of the installation for $3,000.00. Jeff Kozak SECONDED the motion and it PASSED. 6 FOR, 3 ABSENT. 
 

NEW BUSINESS 

Jimmy O’Connor MOVED to approve Vernon Heating & Air Conditioning, Inc. Quote dated January 10, 

2022 to replace the gas furnace unit in the 200 Greenfield Court office building for $2,823.00. Patricia Pruden SECONDED the 

motion and it PASSED. 6 FOR, 3 ABSENT. 
 

The board discussed the upcoming contracts. One contract includes Premier Turf and Landscaping and would like to have 

them come to a meeting to have the contract revised.  
 

The board determined the communications discussion can be communicated via email. 
 

ANNOUNCEMENT OF NEXT MEETING 

February 2, 2022, at 6:30 PM 
 

ADJOURNMENT 

Jimmy O’Connor MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it PASSED. 6 FOR, 3 ABSENT. 
 

The meeting was adjourned at 9:11 PM. 
 

Submitted By:  ______________________   


