SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
February 16, 2022

CALL TO ORDER
The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to order on February
16, 2022, at 6:30 p.m. via Zoom. Jimmy O’'Connor informed everyone in attendance that quorum was present.

Present: Jimmy O’Connor — President
Raed Muslimani — Vice President
Marc Raphael — Treasurer (Left Early)
Jeff Kozak — Secretary (Arrived Late)
Jorge Frapiccini, Director
Pat Pruden, Director (Left Early)
Christopher Fullerton, Director (Arrived Late)
Heather Parker, Director (Arrived Late)
Dan Benavente, Director
Gabriela Garza, Sequoia Management
Victoria Murcia, Sequoia Management

Absent:

APPROVAL OF AGENDA
Jimmy O'Connor MOTIONED that the agenda be approved as written. Marc Raphael SECONDED the motion and it PASSED. 6
FOR, 3 ABSENT.

APPROVAL OF MINUTES
Jimmy O’Connor MOTIONED that the minutes from February 2, 2022, be approved as amended. Jeff Kozak SECONDED the
motion and it PASSED. 7 FOR, 2 ABSENT.

RESIDENT FORUM
A resident requested the procedure for fixing the main entrance street as it is getting worse and who maintains it. They also
expressed the love of the trees in the median, and if they are being looked at for replacement?

TREASURERS REPORT
The board discussed the highlights of running on budget. They also communicated the upcoming and future reserve study
projects with the replacement reserve study.

DIRECTOR'S REPORT

* Marc Raphael stated he is planning on coming to the office to get the dominion billing situation fixed

* Jeff Kozak noted some trash he was walking around the paths and asked if there was a street sweeper schedule. He
additionally voiced the pathway update on the action item tracker list be reviewed, as it has not been completed. He also
mentioned he is still looking into the history of Sugarland Run for the director’s corner in the newsletter.

* Patricia Pruden asked for Gabby from Sequoia’s office schedule as she plans to be there on Friday afternoon. She also had
some comments for Jeff Kozak about the newsletter director’s corner.

* Raed Muslimani reported meeting with Jeff Kozak and helping with the secretary transition.

* Jimmy O'Connor mentioned meeting with Jeff Kozak and the Townhouse Board to discuss common contracts. He also
expressed as the pandemic will be on the backburner in the future having the buildings for rental use.

* Christopher Fullerton made known that the light street shield policy flow chart has been put in google drive.

MANAGERS REPORT

- Management informed the board the status of the board binders has been completed. Jeff Kozak has picked up three hard
copies of the binders and has them at his house to pick up after hours. The digital one has been completed.

- Management informed the board of the process of resales. Resale inspections are done through www.homewisedocs.com,
and inspections are done by Sequoia as part of the process. Any violations that are outstanding will be put on the resale as
well as any new violation upon the inspection will be noted. It then gets sent to the prospective buyer.



http://www.homewisedocs.com/

- Management informed the board the Architectural Review Committee has started looking into the guidelines as new
conditions come up. They plan to update the guidelines, send them to legal to review, and then present them to the board
to finalize.

- Management informed the board the Sheriff's Office has been made aware of catalytic converters being stolen in the area
and wanted to let Sugarland Run know as surrounding areas have been targeted.

- Management informed the board Sequoia will be meeting with Diana Accorda tomorrow to drive around to review the
recommended neighborhood watch posts.

OLD BUSINESS

Jimmy O’Connor MOVED to approve the “SRHOA Policy for Street Light Shields” drafted by Jimmy O'Connor (dated
2/16/2022) and discussed/edited at prior BOD meetings. (Keep a stack in the Maintenance garage). Marc Raphael
SECONDED the motion and it PASSED UNANIMOUSLY.

Jeff Kozak MOVED to approve the Tree Removal Proposals (email confirms) 1) 22-0119-3 for $800 to remove & dispose of 2
trees (dead locust and small dogwood @ 240 Avondale). 2) 22-0106-1 for $750 to remove & dispose of fallen pine behind 133
E. Meadowland. 3) 22-0106-2 for $675 to remove & dispose of 1 down tree behind 37 Biscayne Place. Marc Raphael
SECONDED the motion and it PASSED UNANIMOUSLY.

The board discussed the community center regarding the renovations and would like to know what areas have crawl spaces
and elevation changes. They are also requesting Sequoia identify three contractors to get an inspection done.

The board deliberated on the pool turnover rate and noted possibly being grandfathered in. The board is requesting three
proposals for the pump by the next meeting.

The board communicated capital needs prioritization. The board plans to discuss this at the next meeting.

NEW BUSINESS
The board addressed the governing document's revision and would like to see if there is a type of voting platform possibly
built into the system.

The board reviewed the pool walkthrough conducted by Sequoia. The board is requesting proposals of all the items listed by
the next meeting as the board would like it to be fixed by the time the pool opens.

Jimmy O’Connor MOVED to approve CMI Proposal for 2 SRHOA Tunnels’ lighting system replacement dated January 2, 2022,
for $13,560.00. Jeff Kozak SECONDED the motion and it PASSED 8 FOR, 1 ABSTAIN (Christopher Fullerton).

Jimmy O'Connor MOVED to approve the Corporate Resolution for UBS Financial Services to update the names of signatories
on the UBS reserve account. Marc Raphael SECONDED the motion and it PASSED UNANIMOUSLY.

EXECUTIVE SESSION
The board entered executive session at 9:10 PM
The board exited executive session at 10:04 PM

ANNOUNCEMENT OF NEXT MEETING
March 2, 2022, at 6:30 PM

ADJOURNMENT
Jimmy O’Connor MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT.

The meeting was adjourned at 10:05 PM.
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