SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
March 2, 2022

CALL TO ORDER
The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to order on March 2,
2022, at 6:32 p.m. via Zoom. Jimmy O’Connor informed everyone in attendance that quorum was present.

Present: Jimmy O’Connor — President
Raed Muslimani — Vice President (Arrived Late)
Marc Raphael — Treasurer
Jeff Kozak — Secretary (Arrived Late)
Patricia Pruden, Director
Heather Parker, Director
Dan Benavente, Director
Gabriela Garza, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Jorge Frapiccini, Director
Christopher Fullerton, Director

APPROVAL OF AGENDA
Marc Raphael MOTIONED that the agenda be approved as written. Patricia Pruden SECONDED the motion and it PASSED. 5
FOR, 4 ABSENT.

APPROVAL OF MINUTES
Jimmy O'Connor MOTIONED that the minutes from February 16, 2022, be approved as written. Jeff Kozak SECONDED the
motion and it PASSED. 6 FOR, 3 ABSENT.

RELAY CARNIVAL

Jen Heffern inquired about the availability of the pool for the relay carnival. The carnival is a large swim team league-wide
event where about twenty other swim teams all meet and have a relay competition with all the different teams. The event
typically hosts around 700 swimmers. Staffing is provided. Jen did advise the pool will not be available for homeowner use at
that time. Notices will be posted on the Sugarland Run newsletter, on the website as well as at the pool. She lastly reported as
soon as the budget and schedule are completed, it will be on an agenda item. The board approved the relay carnival.

RESIDENT FORUM

The CAC informed the board on the anniversary of Sugarland Run party dates. They are looking at Saturday, June 11, 2022,
but it is not a set date yet. It will be a picnic-style, self-service game & a bounce house, as well as activities. There is also a
possible tentative Friday evening adults only. This will be all completed in writing and presented to the board.

DIRECTOR'S REPORT

* Marc Raphael requested updates on the light at the tunnel from CMI, as well as the leak behind the office as it was not
marked in the action tracker list. He also presented the community map at LCHOA, and an additional topic that came up was
sales tax. There are a lot of HOA's that are currently tax-exempt and would like to proceed with being tax-exempt.

Jimmy O’Connor MOVED to request Sequoia submit to the State of Virginia for sales tax-exemption for Sugarland Run HOA,
INC. Marc Raphael SECONDED the motion and it PASSED 7 FOR, 2 ABSENT.

* Heather Parker brought up not seeing the management contract on the agenda, when will it be brought back up.

* Jeff Kozak discussed the Potomac View townhome meeting, it was the first meeting out of a couple, just giving a few details
about the construction of homes.

* Patricia Pruden had some more details about the Potomac View townhome meeting as she also attended. She also met with
Gabby at the office to start on sorting and discarding duplicates, there is still a lot to get done, but is in process.

* Dan Benavente made known that he has spoken with the Townhome Owners Association, and they are still looking for
members for the board.

* Jimmy O'Connor mentioned training workshops for the board members that will be emailed to them, so they have access to
it. He additionally requested sequoia meet with him to see what is needed to execute hybrid meetings and how to proceed



with that. He also stated the amendment document revision be on the April 1t meeting agenda.

MANAGERS REPORT

- Management informed the board the inspection at the community center has been completed.

- Management informed the board of the status of the lake update and what work has been completed.

- Management informed the board Don Doxsee from Premier stated he could join a meeting to answer any questions.

- Management informed the board the light parts at the tunnel have been ordered. Once the parts have been delivered, the
work will be scheduled.

- Management informed the board the leak at the office was not an actual leak, the hose was just not properly closed and is
now closed and not leaking.

- Management informed the board the tennis court fence is curling at the bottom and is requesting to get it looked at.

- Management informed the board the self-help letter has been sent out and the scheduled date to go to the property is on
March 8, 2022.

- Management informed the board the March newsletter has been completed.

ACTION ITEM LIST
The board reviewed the action item list.

OLD BUSINESS

The board reviewed the pool inspection report regarding the work needed to be contracted out and for Sequoia
Maintenance to perform. The board would like Sequoia to get quotes based on some intermediate solution like water
fountain and demo from different contractors

NEW BUSINESS
The board discussed the pump replacement proposal from HA Pools, Paradise Pools will be submitting a proposal next week.
The board would like to review it at the next meeting and be prepared to make a decision.

The board deliberated the electrical services proposals from Beckstrom Electrical and Tower Electric LLC. The board requested
Sequoia to get clarification on the cost and scope of work as well as possibly getting more proposals.

The board addressed the proposals from Eballot and HOA Vote Now. The board determined HOA Vote Now was who they
would like to see questions as well as pricing before a decision can be made.

EXECUTIVE SESSION
The board entered executive session at 8:44 PM
The board exited executive session at 9:04 PM

Jimmy O’Connor MOVED to deny the SGR10122 account waiver request. Jeff Kozak SECONDED the motion and it PASSED 6
FOR, 1 ABSTAIN (Dan Benavente), 2 ABSENT.

ANNOUNCEMENT OF NEXT MEETING
March 16, 2022, at 6:30 PM

ADJOURNMENT
Jimmy O’Connor MOTIONED to adjourn the meeting. Patricia Pruden SECONDED the motion and it PASSED. 7 FOR, 2
ABSENT.

The meeting was adjourned at 9:12 PM.
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