
 SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

April 20, 2022 
 

CALL TO ORDER 

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to order on April 6, 

2022, at 6:30 p.m. via Zoom. Jimmy O’Connor informed everyone in attendance that quorum was present. 
 

Present:    Jimmy O’Connor – President  

    Marc Raphael – Treasurer 

    Jeff Kozak – Secretary  

    Jorge Frapiccini, Director 

    Patricia Pruden, Director  

    Gabriela Garza, Sequoia Management  

    Victoria Murcia, Sequoia Management 

Absent:    Raed Muslimani – Vice President 

    Heather Parker, Director  

Dan Benavente, Director   
Christopher Fullerton, Director  

 

APPROVAL OF AGENDA 

Marc Raphael MOTIONED that the agenda be approved as amended. Jorge Frapiccini SECONDED the motion and it PASSED. 

5 FOR, 4 ABSENT. 
 

APPROVAL OF MINUTES 

Jeff Kozak MOTIONED that the minutes from April 6, 2022, be approved as written. Jimmy O’Connor SECONDED the motion 

and it PASSED. 5 FOR, 4 ABSENT. 
 

RESIDENT FORUM 

There were no comments from homeowners. 
 

FINANCIAL REPORT 

The board reviewed the balance sheet report and the collection stage process recommendation. As well as discussing the 

180k surplus that carried over from last year and on top of the reserves which are used for any major repairs or renovations 

being done this year. 
 

DIRECTOR’S REPORT 

* Marc Raphael requested a status update on the tennis court. 

* Jeff Kozak mentioned he noticed the self-help property is still showing up with violations. 

* Jimmy O’Connor communicated that ARC hearing letters notice to be updated. He also stated the email sent to Supervisor 

Briskman regarding the tunnel expenses and the county taking over, is being reviewed. He also voiced joining with Marc and 

Sequoia to get the list of questions for legal answered.  
 

MANAGERS REPORT 

- Management informed the board community center leak was fixed by Wacker Plumbing on April 8, 2022. 

- Management informed the board that the board binder has been updated and is located on the google drive. 

- Management informed the board Wacker Plumbing proposal for the drinking water fountain should be ready by the next 

meeting. 

- Management informed the board maintenance informed management there were no ceiling tiles for the community center 

so the ceiling tiles will be ordered this week. 

- Management informed the board there has been no response from contractors regarding the tot lot decking.  

- Management informed the board Paradise Pools has hired a pool manager for this pool season. 

- Management informed the board the concrete walls and roofing work from Stone Hill will be completed before the pool 

opens. 

- Management informed the board Vernon will be out on April 21, 2022, to complete the one unit and are still waiting for a 

part for the other unit but will be completed and up and running. 
 

 



VERSION 1 

OLD BUSINESS 

Jimmy O’Connor MOTIONED to approve District Flooring Depot Community Center Flooring proposals 13451 and 13469 for 

$31,564.56 to replace the selected sections of flooring as selected by the Board. Jeff Kozak SECONDED the motion and it 

PASSED. 5 FOR, 4 ABSENT. 
 

NEW BUSINESS 

The board reviewed proposal #22-0401-3 from Lawns Limited and requested more clarification on the trees being presented. 
 

Jeff Kozak MOTIONED to approve Lawns Limited Proposal #22-0401-1 for $895 - Remove (FLUSH CUT) a small dead tree, 

fallen white pine limbs, and two broken branches from trees (marked w/blue paint) Lawns Limited Proposal #22-0401-2 for 

$1675 - Remove (FLUSH CUT) 1 small dead Ash tree and 1 large dead Ash tree. Jimmy O’Connor SECONDED the motion and it 

PASSED. 5 FOR, 4 ABSENT. 
 

Jimmy O’Connor MOTIONED to approve Fire Sprinkler Repairs Proposal #123738 from Chesapeake Protection Services in the 

amount of $1430.00. Patricia Pruden SECONDED the motion and it PASSED. 5 FOR, 4 ABSENT. 
 

EXECUTIVE SESSION 

Jimmy O’Connor MOTIONED to enter executive session at 7:43 PM. Jeff Kozak SECONDED the motion and it PASSED. 5 FOR, 

4 ABSENT. 

Marc Raphael MOTIONED to exit executive session at 7:58 PM. Jeff Kozak SECONDED the motion and it PASSED. 5 FOR,        

4 ABSENT. 

ANNOUNCEMENT OF NEXT MEETING 

May 4, 2022, at 6:30 PM 
 

ADJOURNMENT 

Jimmy O’Connor MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it PASSED. 5 FOR, 4 ABSENT. 
 

The meeting was adjourned at 8:00 PM. 
 

Submitted By:  ______________________   


