SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
April 6, 2022

CALL TO ORDER
The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to order on April 6,
2022, at 6:32 p.m. via Zoom. Jimmy O’Connor informed everyone in attendance that quorum was present.

Present: Jimmy O’Connor — President
Raed Muslimani — Vice President (Arrived Late)
Marc Raphael — Treasurer
Jeff Kozak — Secretary
Christopher Fullerton, Director
Patricia Pruden, Director
Gabriela Garza, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Jorge Frapiccini, Director
Heather Parker, Director
Dan Benavente, Director

APPROVAL OF AGENDA
Jimmy O’Connor MOTIONED that the agenda be approved as written. Jeff SECONDED the motion and it PASSED. 5 FOR
4 ABSENT.

APPROVAL OF MINUTES
Jeff Kozak MOTIONED that the minutes from March 16, 2022, be approved as written. Christopher Fullerton SECONDED the
motion and it PASSED. 6 FOR, 3 ABSENT.

RESIDENT FORUM
There were no comments from homeowners.

DIRECTOR'S REPORT

* Jeff Kozak mentioned he got an email from Diana Acorda from the CAC regarding the confirmation of the board dunk tank
for the anniversary party.

* Marc Raphael had some questions regarding the rough patches on Sugarland Run Drive, as well as why are the trees on the
median mark. He also asked for the status updated on the tunnel work with CMI and the status of the Verizon boxes list.

* Jimmy O’'Connor voiced that JTC which is the IT company Sequoia uses has offered to help set up hybrid meetings at the
community center to operate both in-person and remotely. He also requested looking into the membership cost now.

* Christopher Fullerton reported he will be on assignment overseas in August but still plans on attending meetings.

MANAGERS REPORT

- Management informed the board Wacker plumbing has the parts for the repair of the community center leak, just waiting
for them to come in and will come out to schedule repair.

- Management informed the board that the board binder is still being worked on but should be finished by the end of the
week.

- Management informed the board the pool turnover rate has been grandfathered in if the pool meets the minimum flow
rate.

- Management informed the board Don Doxsee has come out to review the boundary lines and is working on noting this on
a map. As well as revising the current contract to include in the new RFP.

OLD BUSINESS

The board discussed the community center flooring proposals from Floor Advisor, Loudoun Valley Floors, District Floor Depot,
and Floor Coverings International. The board requested Sequoia get District Floor Depot and Loudoun Valley Floors to get a
more itemized proposal.

Jimmy O'Connor MOTIONED to approve the Community Center HVAC repair by Vernon for two units and a thermostat to
control in the amount of $4820.52. Patricia Pruden SECONDED the motion and it PASSED. 6 FOR, 3 ABSENT.




Jeff Kozak MOTIONED to approve the Paradise Pools Estimate #3650 for Pool Equipment and supplies for Pool startup in the
amount of $15,376.99. Christopher Fullerton SECONDED the motion and it PASSED. 6 FOR, 3 ABSENT.

Jeff Kozak MOTIONED to approve the Stonehill Estimate per Walkthrough for Pool Deck repairs and resetting the ceiling
panel for the covered patio for $6340.00. Jimmy O'Connor SECONDED the motion and it PASSED. 6 FOR, 3 ABSENT.

The board went over the covenants review. They had a few priority changes to be revisited including electronic voting, voting
requirements, BOD membership, common area use, dues acceleration, accessing fines, and lot use. There are still steps to
take but are in action.

NEW BUSINESS
The board reviewed the process of reopening of Room A and has decided to open it. The board requested it is put in the
upcoming newsletter as well as on the website.

The board discussed the use of the upstairs of the community center door and would like to get a lock on the upstairs door
to have homeowners be able to use the community center upstairs.

EXECUTIVE SESSION

Jimmy O'Connor MOTIONED to enter executive session at 8:26 PM. Jeff Kozak SECONDED the motion and it PASSED. 6 FOR
3 ABSENT.

Jimmy O’'Connor MOTIONED to exit executive session at 8:44 PM. Jeff Kozak SECONDED the motion and it PASSED. 6 FOR
3 ABSENT.

ANNOUNCEMENT OF NEXT MEETING
April 20, 2022, at 6:30 PM

ADJOURNMENT
Jimmy O'Connor MOTIONED to adjourn the meeting. Christopher Fullerton SECONDED the motion and it PASSED. 6 FOR
3 ABSENT.

The meeting was adjourned at 8:45 PM.
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