SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
March 16, 2022

CALL TO ORDER
The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to order on March
16, 2022, at 6:30 p.m. via Zoom. Jimmy O'Connor informed everyone in attendance that quorum was present.

Present: Jimmy O’Connor — President
Marc Raphael — Treasurer
Jeff Kozak — Secretary
Jorge Frapiccini, Director
Christopher Fullerton, Director
Patricia Pruden, Director (Left Early)
Heather Parker, Director (Left Early)
Dan Benavente, Director (Left Early)
Gabriela Garza, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Raed Muslimani — Vice President
APPROVAL OF AGENDA

Marc Raphael MOTIONED that the agenda be approved as written. Christopher Fullerton SECONDED the motion and it
PASSED. 8 FOR, 1 ABSENT.

APPROVAL OF MINUTES
Jeff Kozak MOTIONED that the minutes from March 2, 2022, be approved as amended. Patricia Pruden SECONDED the
motion and it PASSED. 8 FOR, 1T ABSENT.

RESIDENT FORUM
A homeowner requested the tree status update at 244 W Meadowland Lane.

A homeowner commented on inspections that will be done in April and suggested it be pushed back till May.

FINANCIAL REPORT
The board discussed the highlights on the financial report as well as adding the $180,000 surplus from last year to the line
item to be used towards replacement reserve projects.

DIRECTOR'S REPORT
* Marc Raphael mentioned he saw Dominion out in Sugarland and hopes to see some progress soon. He also had some
questions to ask during the manager’s report.

MANAGERS REPORT

- Management informed the board the tax-exempt form has been sent out and emailed to the board for their review.

- Management informed the board the self-help process has been done and went well. Step by step process is on the cloud
for future references.

- Management informed the board VDOT let Sequoia know that the tunnels is the responsibility of the association, and they
could reach out to the county to see if they could request assistance for funds through the CIP Budget, but the county
would have to request that.

- Management informed the board that the trees on the median and grass on the median on Sugarland Run Drive are the
responsibility of VDOT, and if the association was to maintain that area, they would risk liability. The association can request
an agreement to maintain the medians.

- Management informed the board Sequoia has followed up with John Kehoe from Dominion about the status of the meters.

- Management informed the board the Verizon boxes list has been completed from maintenance. The first set of lists will be
sent out to them tomorrow.




PREMIER TURF AND LANDSCAPING

Don Doxsee from Premier Turf and Landscaping discussed the landscaping contract and the current contract change. As the
contract comes to an end, and the landscaping contract goes out to bid, the board requested Don'’s help with the RFP,
mapping, and coming out to show boundary lines to Sequoia and the contractors.

OLD BUSINESS

The board discussed the community center rehab regarding the HVAC system, plumbing, and flooring. The board directed
Sequoia to verify the deficiencies in the ducting in the attic with the HVAC system, along with plumber service and floor
contractors by the next meeting.

Jeff Kozak MOTIONED to approve proposal #3657, from Paradise Pool Service, LLC to replace the main pool pump for a cost
not to exceed $16,900. Jimmy O'Connor SECONDED the motion and it PASSED. 7 FOR, 1 AGAINST (Christopher Fullerton),
1 ABSENT.

The board agreed to discuss the HOA Vote Now proposal at the first meeting of May.

NEW BUSINESS

Jimmy O'Connor MOTIONED to approve proposal #22-0309-2 at 222 Sugarland Run Drive, #22-0309-3 at 16 Greencastle
Road, and #22-0309-1 at 418 Avondale Drive from Lawns Limited to remove and dispose of trees and tree limbs for a total
cost of $2,595. Jeff Kozak SECONDED the motion and it PASSED. 8 FOR, 1 ABSENT.

The board addressed the reopening of the facility and requested Sequoia determine what measures are needed to take place,
work out how early the facility can open, along with informing the community it is available for rentals.

EXECUTIVE SESSION
The board entered executive session at 8:13 PM
The board exited executive session at 9:30 PM

Marc Raphael MOTIONED to counter the request for account number SGR60840, Legal will provide the owner with two
options, pay $5,500.00 now and the account will be closed with legal counsel or pay $3,000 now with the remaining balance
of $3,131.90 due via payment plan. Christopher Fullerton SECONDED the motion and it PASSED. 5 FOR, 4 ABSENT.

ANNOUNCEMENT OF NEXT MEETING
April 6, 2022, at 6:30 PM

ADJOURNMENT
Jimmy O’Connor MOTIONED to adjourn the meeting. Marc Raphael SECONDED the motion and it PASSED. 5 FOR, 4 ABSENT.

The meeting was adjourned at 9:32 PM.
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