SUGARLAND RUN HOMEOWNERS" ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
June 1, 2022

CALL TO ORDER
The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to order on June 1,
2022, at 6:30 p.m. via Zoom. Jimmy O’Connor informed everyone in attendance that quorum was present.

Present: Jimmy O’Connor — President
Raed Muslimani — Vice President (Arrived Late)
Marc Raphael — Treasurer
Jeff Kozak — Secretary
Heather Parker, Director
Christopher Fullerton, Director
Dan Benavente, Director (Arrived Late)
Jorge Frapiccini, Director (Left Early)
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Patricia Pruden, Director

APPROVAL OF AGENDA
Jimmy O’Connor MOTIONED that the agenda be approved as amended. Christopher Fullerton SECONDED the motion and it
PASSED. 6 FOR, 3 ABSENT.

APPROVAL OF MINUTES
Jimmy O’Connor MOTIONED that the minutes from May 18, 2022, be approved as amended. Marc Raphael SECONDED the
motion and it PASSED. 6 FOR, 3 ABSENT.

RESIDENT FORUM
A homeowner mentioned that there are vines growing on his fence that they would like to be taken care of, if possible, at 216
Penny Lane.

Diana Accorda discussed the 51t Anniversary party for Sugarland Run that will be held on June 10" and 11%. June 10" will be
an all-adults event and June 11" will be an all-ages event and also discussed all the party details.

ACTION ITEM LIST
The board reviewed and discussed the action item list.

DIRECTOR'S REPORT

* Jeff Kozak stated he was walking around the tennis court and noticed one of the pavers was still coming apart and would

like it looked at.

* Jorge Frapiccini made known that the lights on Baker Lane and Midland are still on.

* Marc Raphael had some questions that he would like answered in the manager's report.

* Jimmy O'Connor mentioned that Supervisor Briskman from Loudon County will not be able to attend the Anniversary party.

He communicated that Marc, Asma, and himself will be meeting with CMI to discuss some light discrepancies. He also stated

that the pool party on the Memorial Day weekend was a huge success.

MANAGERS REPORT

- Management informed the board the VDOT agreement has been found and will be scanned to Board for review. The
maintenance for the medians is done by the VDOT but they do not remove the stumps. It will be at the homeowner's
association’s expense should they wish to remove them.

- Management informed the board that Bishops have been contacted regarding the pool gate but have not been responsive,
so management contacted Priority Lock and they came out to look at the gate the next day and gave us a quote for the
next meeting.

- Management informed the board the playground equipment at Harvest Lane and Park Hill has been looked at. An estimate
has been provided for the deck and some other playground equipment repairs.

- Management informed the board of the status of the laptop specs for the hybrid Zoom board meetings.




OLD BUSINESS

Jeff Kozak MOTIONED to approve Sponsorship of Sugarland Run Dolphins Team $2500 to match the $2500 donation request
made to Sequoia Management plus an additional $500 discretionary amount should it benefit the community and the Swim
Team. Christopher Fullerton SECONDED the motion and it PASSED 4 FOR, 2 AGAINST, 2 ABSTAIN (Jimmy O'Connor and Marc
Raphael), 2 ABSENT.

Jimmy O’Connor MOTIONED to approve the tree proposals #22-0428-3, #22-0428-2, #22-0428-4, #22-0505-1, #22-0119-3,
#22-0119-2, #22-0328-1, #22-0106-2 and #22-0428-1 from Lawns Limited approved for payment totaling $14,950. Christopher
Fullerton SECONDED the motion and it PASSED 7 FOR, 2 ABSENT.

NEW BUSINESS
The board discussed the pool rules and would like to verify if the governing documents state if it can be changed.

ANNOUNCEMENT OF NEXT MEETING
June 15, 2022, at 6:30 PM

ADJOURNMENT
Jimmy O’Connor MOTIONED to adjourn the meeting. Heather Parker SECONDED the motion and it PASSED. 7 FOR, 2
ABSENT.

The meeting was adjourned at 9:23 PM.
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