SUGARLAND RUN HOMEOWNERS" ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
June 15, 2022

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to
order on June 15, 2022, at 6:32 p.m. via Zoom. Jimmy O'Connor informed everyone in attendance that
quorum was present.

Present: Jimmy O'Connor — President
Marc Raphael — Treasurer
Jeff Kozak — Secretary
Patricia Pruden, Director
Heather Parker, Director (Arrived Late)
Dan Benavente, Director
Jorge Frapiccini, Director (Left Early)
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Raed Muslimani — Vice President
Christopher Fullerton, Director

APPROVAL OF AGENDA
Jimmy O’Connor MOTIONED that the agenda be approved as amended. Jeff Kozak SECONDED the motion
and it PASSED. 7 FOR, 2 ABSENT.

APPROVAL OF MINUTES
Jeff Kozak MOTIONED that the minutes from June 1, 2022, be approved as amended. Jimmy O’Connor
SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT.

RESIDENT FORUM
Diana Accorda gave the board an update on the 51*-anniversary party that happened on July 10 and 12,
2022, and mentioned a great turnover for the event with over 300 homeowners who attended the event.

A homeowner stated they were at the 515t-anniversary party and enjoyed and thanked everyone for their
hard work. They also wanted to welcome Asma to Sugarland Run. In addition to that, she mentioned
concerns about violation notices sent from management and a request to remove a dead tree from her
backyard.

FINANCIAL REPORT
The board discussed the delinquent assessments, savings cost from Dominion Energy bills, and budget line
items.

DIRECTOR'S REPORT

*Jimmy O’Connor mentioned including the CAC on the newsletter and a couple of changes to the newsletter.
He also stated that he spoke with legal counsel regarding soliciting on private and public property. He also
asked if Sequoia Management could reach out to VDOT regarding revisiting the maintenance agreement for
the medians.

* Marc Raphael stated that while she was digging through records vaults in the office, he found some
information regarding the 20™ anniversary of Sugarland Run. He also asked about the status of the lake
testing that was completed in February 2022.

* Jeff Kozak voiced his concerns regarding walking paths and getting them fixed.

* Jorge Frapiccini stated that there is a homeowner that has moved into Sugarland Run and is very pleased
with all the work being done and is very excited to be living here. He also requested the status of the speed
study that was supposed to be completed.




MANAGERS REPORT

- Management informed the board that she has done a partial walk-through to discuss and review trees with
Johnathan from Lawns Limited.

- Management informed the board the mule for Sequoia is having maintenance services completed. It is
taking a while but hoping to have it by next week.

- Management informed the board she will provide the board with an email with the Willow Lake project
update and mentioned that phase two is anticipated to start by the end of the year.

- Management informed the board the tax exemption has been set up with a bunch of companies such as
Amazon, Home Depot, Global Industrial, etc.

- Management informed the board everything needed for hybrid meetings is ready to set up, just waiting to
schedule a time with JTC.

OLD BUSINESS

Jimmy O'Connor MOTIONED to approve the tennis court lock from Priority Lock and Key dated May 25,
2022, for the total amour of $1,875.00. Marc Raphael SECONDED the motion and it PASSED 6 FOR, 3
ABSENT.

Jeff Kozak MOTIONED to approve the proposal from Playground Specialists Inc. Harvest Lane Tot Lot Repair
quote 26624A for $13,323.04. Jimmy O'Connor SECONDED the motion and it PASSED 6 FOR, 3 ABSENT.

The board reviewed and discussed the pool rules and would like to update the rules to include correct
language for non-residents and add some more information to provide proof of residency and bring it back
to the board at the next meeting.

NEW BUSINESS

Jeff Kozak MOTIONED to approve the proposal from Elkay EZH20O LZS8WSLK Filtered Water Bottle Refilling
Station, Wall Mount, Gray - for Pool House for NTE $1200.00. Heather Parker SECONDED the motion and it
PASSED 6 FOR, 3 ABSENT.

Jeff Kozak MOTIONED to approve the proposal from Globallndustrial.com for Four 46" Round Picnic Tables
with four attached benches (perforated metal with blue thermoplastic coating) for $4,309.99. Patricia Pruden
SECONDED the motion and it PASSED 6 FOR, 1 ABSTAIN, (Dan Benavente), 3 ABSENT.

The board has discussed what is needed to label the light poles that way we can keep track of all the lights
and Marc Raphael voiced he will gather all the information that is needed to get this done.

Jimmy O'Connor MOTIONED to approve Lawns Limited Proposals 22-0611-4 for $11,900, 22-0611 for $1,975,
22-0611-1 for $2,100 for a total of $15,975. Heather Parker SECONDED the motion and it PASSED 6 FOR, 3
ABSENT.

EXECUTIVE SESSION
Jimmy O’Connor MOTIONED to ENTER the executive session at 8:58 PM. Jeff Kozak SECONDED the motion
and it PASSED 6 FOR, 3 ABSENT.

Jimmy O’Connor MOTIONED to EXIT executive session at 9:19 PM. Marc Raphael SECONDED the motion and
it PASSED 5 FOR, 4 ABSENT.

Jeff Kozak MOTIONED to Pursue Garnishment and move forward as soon as feasible with Lien for Acct #
SGR50426. Jimmy O'Connor SECONDED the motion and it PASSED 5 FOR, 4 ABSENT.

ANNOUNCEMENT OF NEXT MEETING
July 6, 2022, at 6:30 PM

ADJOURNMENT
Jimmy O’Connor MOTIONED to adjourn the meeting. Marc Raphael SECONDED the motion and it PASSED.
5 FOR, 4 ABSENT.

The meeting was adjourned at 9:25 PM.
Submitted By:




