SUGARLAND RUN HOMEOWNERS ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
May 18, 2022

CALL TO ORDER
The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to order on May 18,
2022, at 6:30 p.m. via Zoom. Jimmy O’Connor informed everyone in attendance that quorum was present.

Present: Jimmy O’Connor — President
Marc Raphael — Treasurer
Jeff Kozak — Secretary
Patricia Pruden, Director
Dan Benavente, Director
Jorge Frapiccini, Director
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Raed Muslimani — Vice President
Heather Parker, Director
Christopher Fullerton, Director

APPROVAL OF AGENDA
Jimmy O'Connor MOTIONED that the agenda be approved as amended. Jeff Kozak SECONDED the motion and it PASSED. 6
FOR, 3 ABSENT.

APPROVAL OF MINUTES
Jeff Kozak MOTIONED that the minutes from May 4, 2022, be approved as amended. Jorge Frapiccini SECONDED the motion
and it PASSED. 3 FOR, 3 ABSENT.

RESIDENT FORUM
There were no homeowners present.

FINANCIAL REPORT
The board reviewed the financials regarding not rolling budges, tracking the summary pages to what is being executed,
delinquent account threshold, collections process, as well as maintenance threshold.

DIRECTOR'S REPORT

* Marc Raphael requested a status report on the lake.

* Patricia Pruden inquired about the pool status.

* Dan Benavente expressed concern about tree limbs and will email them over.

* Jimmy O'Connor asked Sequoia for a copy of the VDOT Agreement sent to him via email.

MANAGERS REPORT

- Management informed the board that District Floor Depot has completed the flooring, once the final walkthrough with
Jimmy has been completed on Friday payment will be released.

- Management informed the board the doorknobs for the pool and community center have been ordered and will be here
on Friday.

- Management informed the board that pool repairs are being completed this week, and the pool should begin to be filled
on Monday. Paradise Pools has assured the pool will open on Saturday, May 28, 2022.

- Management informed the board that maintenance has started painting and should be completed by the end of this week.

- Management informed the board

OLD BUSINESS

Jimmy O'Connor MOTIONED to approve Vernon Heating and Cooling job #158667306 to replace a gas valve including all
labor and materials for $770.00. Patricia Pruden SECONDED the motion and it PASSED 5 FOR, T ABSTAIN (Dan Benavente),
3 ABSENT.




Jimmy O’Connor MOTIONED to approve Premier Extension Contract for 4/1/22 thru 3/31/23, $133,200 payable per month
($11,700.00/mo.) Marc Raphael SECONDED the motion and it PASSED 5 FOR, 1 ABSTAIN (Dan Benavente), 3 ABSENT.

NEW BUSINESS

Jimmy O'Connor MOTIONED to approve JTC proposal #5355 dated 4/21/11 with an NTE of $3000 as we are investigating the
spare laptop and Marc is investigating procuring a TV separately. Patricia Pruden SECONDED the motion and it PASSED 6
FOR, 3 ABSENT.

The board discussed the Tennis Court sign that is broken and would like to update the verbiage before the sign is ordered.
Jeff Kozak has agreed to help with the proposed language by the next meeting. They also reviewed the options for a lock at
the tennis court, the board would like Sequoia to reach out to Bishops our tennis court vendor and would like a proposal for a
mechanical lock.

The board deliberated with Sequoia what the board’s expectations are regarding the contents of the board package.
The board addressed the guidelines of the board liaisons and expressed how it intends to be handled.

EXECUTIVE SESSION
Jimmy O’Connor MOTIONED to enter Executive Session at 8:16 PM. Jeff Kozak SECONDED the motion and it PASSED. 6 FOR
3 ABSENT.

Jimmy O'Connor MOTIONED to exit Executive Session at 8:42 PM Jeff Kozak SECONDED the motion and it PASSED. 6 FOR
3 ABSENT.

ANNOUNCEMENT OF NEXT MEETING
June 1, 2022, at 6:30 PM

ADJOURNMENT
Jimmy O’Connor MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it PASSED. 6 FOR, 3 ABSENT.

The meeting was adjourned at 8:46 PM.
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