SUGARLAND RUN HOMEOWNERS" ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
August 3, 2022

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to
order on August 3, 2022, at 6:30 p.m. via Zoom. Raed Muslimani informed everyone in attendance that
quorum was present.

Present: Raed Muslimani — Vice President
Marc Raphael — Treasurer
Jeff Kozak — Secretary
Christopher Fullerton, Director
Patricia Pruden, Director
Heather Parker, Director
Jorge Frapiccini, Director
Dan Benavente, Director (Arrived Late)
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Jimmy O'Connor — President

APPROVAL OF AGENDA
Jeff Kozak MOTIONED that the agenda be approved as amended. Marc Raphael SECONDED the motion and
it PASSED. 7 FOR, 2 ABSENT.

APPROVAL OF MINUTES
Raed Muslimani MOTIONED that the minutes from July 20, 2022, be approved as written. Marc Raphael
SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT.

RESIDENT FORUM
A homeowner thanked everyone for their work done at the pool. They also stated that they will email the
board when a streetlight is off so there is no confusion.

The CAC updated the board that the CAC meeting for August has been rescheduled.

A homeowner voiced their concern on Kale Ave off N Cottage regarding cars blocking the view for
oncoming traffic and what the board could do about it.

ACTION ITEM LIST
The board reviewed and discussed the updates on the action item list.

DIRECTOR'S REPORT

* Marc Raphael requested to revisit some of the wording on the ARC Violation that go out to the community
to possibly adjust the tone of the wording. He also stated that he is updating the lighting map and is working
with CMI and Asma from Sequoia.

* Jeff Kozak mentioned he reached out to a homeowner for recommendations for replanting trees, as mature
trees are being removed, and should consider reseeding. He also brought up the tunnel’s obstacles but
possibly widening the tunnel.

MANAGERS REPORT

- Management informed the board the audit should be completed by October.

- Management informed the board the pool vacuum has been paid for and should be delivered in the next
thirty to sixty days.

- Management informed the board the community center repairs will begin on August 8, 2022, and will take
two to three days for the repairs to be completed.




OLD BUSINESS
Jeff Kozak MOTIONED to approve CMI Companies proposal dated July 19, 2022, for 100 LED Post Top for a
total of $104,950. Marc Raphael SECONDED the motion and it PASSED. 8 FOR, 1T ABSENT.

Jeff Kozak MOTIONED to approve Lawns Limited proposals #22-0725-1, #22-0725-3, and #22-0725-4 for a
total of $9,495. Christopher Fullerton SECONDED the motion and it PASSED. 8 FOR, 1 ABSENT.

NEW BUSINESS
Jeff Kozak MOTIONED to approve estimate #2917 for core aeration and overseeding for a total of $10,450.
Raed Muslimani SECONDED the motion and it FAILED. 8 AGAINST, 1 ABSENT.

EXECUTIVE SESSION
Raed Muslimani MOTIONED to ENTER Executive Session at 7:21 PM. Heather Parker SECONDED the motion
and it PASSED. 8 FOR, 1 ABSENT.

Jeff Kozak MOTIONED to EXIT Executive Session at 7:32 PM. Raed Muslimani SECONDED the motion and it
PASSED. 8 FOR, 1 ABSENT.

Jeff Kozak MOTIONED to approve and accept the settlement for SGR10122 per the recommendation of legal
and having legal advise the owner to bring their account current. Raed Muslimani SECONDED the motion
and it PASSED. 7 FOR, 1 ABSTAIN (Christopher Fullerton), T ABSENT.

ANNOUNCEMENT OF NEXT MEETING
August 17, 2022, at 6:30 PM

ADJOURNMENT
Jeff Kozak MOTIONED to adjourn the meeting. Christopher Fullerton SECONDED the motion and it PASSED.
8 FOR, T ABSENT.

The meeting was adjourned at 7:35 PM.
Submitted By:




