
SUGARLAND RUN HOMEOWNERS’ ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

July 20, 2022 
 

CALL TO ORDER 

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to 

order on July 20, 2022, at 6:32 p.m. via Zoom. Jimmy O’Connor informed everyone in attendance that 
quorum was present. 
 

Present:                Jimmy O’Connor – President  

Raed Muslimani – Vice President 

Marc Raphael – Treasurer 

Jeff Kozak – Secretary 

Christopher Fullerton, Director 

Patricia Pruden, Director   

    Asma Khan, Sequoia Management  

    Victoria Murcia, Sequoia Management 

Absent:     Heather Parker, Director  

Jorge Frapiccini, Director 

Dan Benavente, Director 
 

APPROVAL OF AGENDA 

Jimmy O’Connor MOTIONED that the agenda be approved as amended. Jeff Kozak SECONDED the motion 

and it PASSED. 6 FOR, 3 ABSENT. 
 

APPROVAL OF MINUTES 

Jeff Kozak MOTIONED that the minutes from July 6, 2022, be approved as written. Marc Raphael SECONDED 

the motion and it PASSED. 6 FOR, 3 ABSENT. 
 

RESIDENT FORUM 

There were no homeowners present. 
 

FINANCIAL REPORT 

The board discussed the financial report regarding the surplus to this year’s budget and the reserve study 
projected items to be looked at in the study as well as what work is being done with the replacement reserve 

study. In addition to that, the 2021 audit was discussed in the financial segment.   
 

DIRECTOR’S REPORT 

* Marc Raphael discussed the tennis litigation matter and mentioned that it is at a loss as they are not in 

business. He requested clarification on what is driving the dumpster rate to increase and the number of 

dumpsters we have. He mentioned getting a quote for the led light heads and mentioned that a couple of 

residents have asked if there is a way to put a light and a camera at the tennis court. 

* Christopher Fullerton brought up moving to Panama and would like to keep being on the board just like 

Heather Parker has been doing, and fill the position as needed.  

* Jimmy O’Connor would like to discuss the landscaping RFP sooner rather than later to possibly bring it up / 

discuss it in an October meeting. 
 

MANAGERS REPORT 

- Management informed and provided the board with a survey regarding neighboring associations to 

compare fees and deposits.  

- Management informed the board there is a meeting on July 25, 2022, with VDOT regarding the median 

stump removals, and going over permission to plant new trees. 

- Management informed the board of the pool vacuum cleaner from Paradise Pools vs buying directly from 

the vendor and provided with warranty information. Also, management confirmed that the best time to do 

the pool repairs will be October or November after the pool closes.  

- Management informed the board there is a meeting on July 21, 2022, with the County regarding the 

Willow Lake Project, and will provide more information on her weekly report. 
 



 

OLD BUSINESS 

Jimmy O’Connor MOTIONED to approve the revised pool rules dated June 2022. Patricia Pruden SECONDED 

the motion and it PASSED. 6 FOR, 3 ABSENT. 
 

NEW BUSINESS 

Jeff Kozak MOTIONED to approve Lawns Limited proposal 22-0707-2 for $1600.00 to flush cut and dispose 

of one large dead Ash tree by 313 Sugarland Run Drive. Jimmy O’Connor SECONDED the motion and it 

PASSED. 6 FOR, 3 ABSENT. 
 

Jeff Kozak MOTIONED to approve the purchase of 2 six-foot park benches NTE $1000 per bench to be 

installed adjacent to the basketball court. Christopher Fullerton SECONDED the motion and it PASSED.           

6 FOR, 3 ABSENT. 
 

Jeff Kozak MOTIONED to approve CMI Proposal entitled “Drury Post Top Globe Replacement” dated July 19, 

2022, contingent upon ensuring that the work is to replace the entire streetlight head. Jimmy O’Connor 
SECONDED the motion and it PASSED. 6 FOR, 3 ABSENT. 
 

EXECUTIVE SESSION 

Jimmy O’Connor MOTIONED to ENTER Executive Session at 8:26 PM. Jeff Kozak SECONDED the motion and 

it PASSED. 6 FOR, 3 ABSENT. 
 

Jimmy O’Connor MOTIONED to EXIT Executive Session at 8:32 PM. Jeff Kozak SECONDED the motion and it 

PASSED. 6 FOR, 3 ABSENT. 
 

ANNOUNCEMENT OF NEXT MEETING 

August 3, 2022, at 6:30 PM 
 

ADJOURNMENT 

Jimmy O’Connor MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it PASSED.       

6 FOR, 3 ABSENT. 
 

The meeting was adjourned at 8:37 PM. 
 

Submitted By:  ______________________   


