SUGARLAND RUN HOMEOWNERS' ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
July 6, 2022

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to
order on July 6, 2022, at 6:30 p.m. via Zoom. Jimmy O’Connor informed everyone in attendance that quorum
was present.

Present: Jimmy O’Connor — President
Raed Muslimani — Vice President
Marc Raphael — Treasurer
Jeff Kozak — Secretary
Christopher Fullerton, Director
Patricia Pruden, Director
Heather Parker, Director
Jorge Frapiccini, Director (Arrived Late)
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Dan Benavente, Director

APPROVAL OF AGENDA
Marc Raphael MOTIONED that the agenda be approved as amended. Jeff Kozak SECONDED the motion and
it PASSED. 7 FOR, 2 ABSENT.

APPROVAL OF MINUTES
Jeff Kozak MOTIONED that the minutes from June 15, 2022, be approved as amended. Jimmy O'Connor
SECONDED the motion and it PASSED. 8 FOR, 1 ABSENT.

RESIDENT FORUM
A homeowner from the THOA voiced some concerns regarding the commercial area by the 7/11 and wanted
to bring it to the board’s attention.

A HOA homeowner made known that they are knowledgeable about trees and is willing to offer help with
anything needed.

ACTION ITEMS
The board reviewed, discussed, and updated the action items list.

DIRECTOR'S REPORT

* Jorge Frapiccini requested Sequoia Management to get prices for rental fees from neighboring associations
and discuss the correct charges for the rental of the community center.

* Jeff Kozak reported one of the HOA trash cans went up in flames fourth of July weekend.

* Marc Raphael communicated the quote for the light poles has been received.

* Patricia Pruden inquired about zoning and businesses in the community.

* Christopher Fullerton had a follow-up on the office building set temperatures.

MANAGERS REPORT

- Management informed the board that 2 out of 3 bids have responded with a proposal for the community
center repairs with warranty information included to be presented at an upcoming meeting.

- Management informed the board that Lawns Limited has started removing all the approved trees.

- Management informed the board of the Willow Lake project updates with the approval letter and
construction and completion point.

- Management informed the board that the tennis court door repair and lock replacement are scheduled to




happen by the end of this week, and the process of informing the community.

OLD BUSINESS

Jeff Kozak MOTIONED to approve the Quench Q-4 Purchase w/o Maintenance Agreement for $1,100.00 plus
extra for plumbing as necessary for installation in the guardhouse. Marc Raphael SECONDED the motion and
it PASSED 6 FOR, 2 ABSTAIN (Jorge Frapiccini, and Jimmy O'Connor) 1 ABSENT

NEW BUSINESS

Jimmy O'Connor MOTIONED to approve the Purchase Aquabot UltraMax PVC Commercial Pool Cleaner with
148 Foot Cable NTE $5,200.00 barring no detrimental warranty differences b/w direct purchase and purchase
through Paradise Pools. Marc Raphael SECONDED the motion and it PASSED 7 FOR, 2 ABSENT.

Jimmy O'Connor MOTIONED to approve Lawns Limited proposals: 22-0616-2, 22-0616-6, 22-0616-7 for a
total of $5,095.00. Jeff Kozak SECONDED the motion and it PASSED 7 FOR, 2 ABSENT.

Jeff Kozak MOTIONED to approve Katchmark Roofing Siding Windows proposal dated 6/24/2022 for Exterior
Repairs on the Community Center for an initial cost of $5,800.00. Christopher Fullerton SECONDED the
motion and it PASSED 8 FOR, 1 ABSENT.

The board reviewed the extended pool hours and would like to wait till the next meeting to address it all at
once.

ANNOUNCEMENT OF NEXT MEETING
July 20, 2022, at 6:30 PM

ADJOURNMENT
Jimmy O'Connor MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it PASSED. 7
FOR, 1 ABSENT.

The meeting was adjourned at 8:37 PM.
Submitted By:




