SUGARLAND RUN HOMEOWNERS" ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
August 17, 2022

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to
order on August 17, 2022, at 7:37 PM. Jimmy O’Connor informed everyone in attendance that quorum was
present.

Present: Jimmy O’Connor — President
Raed Muslimani — Vice President
Marc Raphael — Treasurer
Jeff Kozak — Secretary
Christopher Fullerton, Director
Patricia Pruden, Director
Heather Parker, Director
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Jorge Frapiccini, Director
Dan Benavente, Director

Guest Speaker:

e Karl Evans - Senior Stormwater Engineer Loudoun County
e Jon D'Alessandro - Project Engineer, Kimley Horn
e Juan DeCampos - Project Engineer, Kimley Horn

APPROVAL OF AGENDA
Jimmy O’ Connor MOTIONED that the agenda be approved as amended. Jeff Kozak SECONDED the motion
and it PASSED. 7 FOR, 2 ABSENT.

APPROVAL OF MINUTES
Marc Raphael MOTIONED that the minutes from August 3, 2022, be approved as amended. Jeff Kozak
SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT.

WILLOW LAKE REHABILITATION PROJECT (PHASE 1)

Karl Evans, Jon D'Alessandro, and Juan Campos spoke on phase 1 Willow Lake project summary. They
discussed the existing conditions and deficiencies, the dam and outfall rehabilitation, the landscaping plan to
include tree removals with reforestation requirements, the benefits of the rehabilitation project, and the
structural care aspects agreement. They also mentioned an estimated start date of late September or early
October and an estimated duration period of three to six months.

RESIDENT FORUM

There were a few residents attending the meeting via Zoom. Ms. Christie Ministerman Circle and Mr. Andrew
H. Scott were a few of them.

FINANCIAL REPORT
The board discussed the financial report and would like to discuss possibly changing the future reserve
budget line and operating budget line at the next meeting.

DIRECTOR'S REPORT

* Jeff Kozak reported that he has not heard back from the resident regarding foresting and replanting trees.
* Marc Raphael inquired about a possible pool leak, as the lifeguards had stated the water is always below
the skimmers every morning. he also mentioned Wacker Plumbing will need to be reached out to when
Paradise Pool plans to start working.

* Heather Parker stated Asma from Sequoia has sent over the job description and had some follow-up




questions, that she would like answered.

* Jimmy O'Connor requested all violation letters be sent via email. He also mentioned the Annual Election

call for candidates and adding it to the newsletter as well as possibly posting to the Facebook page. He also

stated targeting to have a landscaping RFP by the second meeting in October.

MANAGERS REPORT

- Management informed the board of a proposal from JTC/Setec to install two additional cameras for the
tennis court and the front of the community center to be presented at the next meeting.

- Management informed the board the maintenance proposal for the pool is included in New Business.

- Management informed the board the walking path from Potomac View Road is in disrepair and has
reached out to Dominion Paving and Finley to get an estimate for repairs.

NEW BUSINESS

Jeff Kozak MOTIONED to approve Lawns Limited proposals #22-0813-2, #22-0812, #22-0812-2, #22-0812-5,
22-0812-6, #22-0813, #22-0813-1 for a total amount of $8,575. Jimmy O'Connor SECONDED the motion and
it PASSED. 7 FOR, 2 ABSENT.

Jeff Kozak MOTIONED to approve Paradise Pool Service, LLC proposal #3917 for the pool main drain fix for a
total of $13,690. Marc Raphael SECONDED the motion and it PASSED. 6 FOR, 3 ABSENT.

Jeff Kozak MOTIONED to approve Paradise Pool Service, LLC 2023 pool contract for a total of $118,100.
Jimmy O'Connor SECONDED the motion TABLED. Reach out to Paradise Pool Service for a three-year
contract.

The board deliberated on the resident survey. The board would like to do the survey again but need to add
some information on it. The survey result findings will be sent via email to review the results and restart the
process.

Jeff Kozak MOTIONED to approve Katchmark’s proposal for exterior trim replacement and roof leak repair
work at the community center for a total of $1,9800. Marc Raphael SECONDED the motion and it PASSED. 6
FOR, 3 ABSENT.

EXECUTIVE SESSION
Jimmy O’Connor MOTIONED to ENTER Executive Session at 9:10 PM. Jeff Kozak SECONDED the motion and
it PASSED. 6 FOR, 3 ABSENT.

Jimmy O’Connor MOTIONED to EXIT Executive Session at 9:34 PM. Marc Raphael SECONDED the motion
and it PASSED. 6 FOR, 3 ABSENT.

Jimmy O'Connor MOTIONED to approve to write-off SGR50215. Christopher Fullerton SECONDED the
motion and it PASSED. 6 FOR, 3 ABSENT.

ANNOUNCEMENT OF NEXT MEETING
September 7, 2022, at 6:30 PM

ADJOURNMENT
Jimmy O’Connor MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it PASSED.
7 FOR, 2 ABSENT.

The meeting was adjourned at 9:39 PM.
Submitted By:




