SUGARLAND RUN HOMEOWNERS" ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
September 7, 2022

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to
order on September 7, 2022, at 6:33 PM. Jimmy O’Connor informed everyone in attendance that quorum
was present.

Present: Jimmy O’Connor — President
Raed Muslimani — Vice President
Marc Raphael — Treasurer
Jeff Kozak — Secretary
Christopher Fullerton, Director
Jorge Frapiccini, Director
Dan Benavente, Director
Patricia Pruden, Director (Arrived Late)
Heather Parker, Director
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

APPROVAL OF AGENDA
Jeff Kozak MOTIONED that the agenda be approved as written. Jimmy O'Connor SECONDED the motion and
it PASSED 8 FOR, 1 ABSENT.

APPROVAL OF MINUTES
Marc Raphael MOTIONED that the minutes from August 17, 2022, be approved as amended. Jeff Kozak
SECONDED the motion and it PASSED. 8 FOR, 1 ABSENT.

RESIDENT FORUM

A resident voiced her appreciation for the good work and hospitality at the pool. They also expressed some
concerns about the lights off on Harvest Lane. They lastly mentioned that the bushes by the main entrance of
Sugarland Run are overgrown.

DIRECTOR'S REPORT

* Heather Parker wanted an update on the job descriptions being signed by the Sequoia employees.

* Jeff Kozak stated a tree that has been on N Cottage is still there. He also mentioned the wire was snapped

at the end of the tennis court and needs to be refastened.

* Jorge Frapiccini mentioned tree stumps on Giles Place that need to be removed.

* Patricia Pruden brought up the lights out on Victoria Place, Biscayne Place, and Wrightwood Place.

* Marc Raphael requested posting the poll of accomplishments that have been done at Sugarland Run.

* Jimmy O'Connor announced that Marc Raphael, Christopher Fullerton, and Raed Muslimani’s terms are all

up this year. He also discussed the declarations have been updated and posted on the website and

homewise. He also expressed the possibility of increasing the manager's approval purchase limit as

necessary.

MANAGERS REPORT

- Management informed the board that Katchmark will start on September 13, 2022, to complete work at the
community center which will take two days.

- Management informed the board Setech has suggested replacing the entire camera system but is still
waiting for a proposal for the tennis court and community center cameras.

- Management informed the board the pool drainage has been put to a stop so they can do a dye test to
look for the leak reported. Management is also still waiting for Paradise Pool's opening and closing
checklist.




OLD BUSINESS

The board discussed the pool contract with Paradise Pools and would like some more clarification on the
penalty for the agreed minimum for a certain number of guards. As well as adding to the scope of work the
required training and requirements for credentials.

NEW BUSINESS
Jeff Kozak MOTIONED to approve RDV5100 4 Pack Radio Bundle walkie-talkies for a total of $1,156. Marc
Raphael SECONDED the motion and it PASSED UNANIMOUSLY.

The board reviewed the 2023 budget expenses. They discussed online voting, pool inventory, prices for pool
umbrellas, lights, possibly adding light time at the tennis courts, and once-a-year sweeping and leaf pick-up.

The board reviewed the Sugarland Run website and voiced that there have been a lot of improvements on
the website and would need more sets of eyes to see if there is anything else that can be updated.

ACTION ITEM LIST
The board reviewed and discussed the updates on the action item list.

EXECUTIVE SESSION
Jimmy O'Connor MOTIONED to ENTER Executive Session at 8:44 PM. Jeff Kozak SECONDED the motion and
it PASSED UNANIMOUSLY.

Jimmy O’Connor MOTIONED to EXIT Executive Session at 9:13 PM. Patricia Purden SECONDED the motion
and PASSED UNANIMOUSLY.

ANNOUNCEMENT OF NEXT MEETING
September 21, 2022, at 6:30 PM

ADJOURNMENT
Jimmy O’Connor MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it PASSED
UNANIMOUSLY.

The meeting was adjourned at 9:21 PM.
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