SUGARLAND RUN HOMEOWNERS" ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
September 21, 2022

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to
order on September 21, 2022, at 6:31 PM. Jimmy O’Connor informed everyone in attendance that quorum
was present.

Present: Jimmy O’Connor — President
Raed Muslimani — Vice President
Marc Raphael — Treasurer
Jeff Kozak — Secretary
Christopher Fullerton, Director (Left Early)
Dan Benavente, Director
Patricia Pruden, Director
Heather Parker, Director
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Present: Jorge Frapiccini, Director

APPROVAL OF AGENDA
Jimmy O’Connor MOTIONED that the agenda be approved as amended. Jeff Kozak SECONDED the motion
and it PASSED 8 FOR, T ABSENT.

APPROVAL OF MINUTES
Jimmy O’Connor MOTIONED that the minutes from September 7, 2022, be approved as written. Jeff Kozak
SECONDED the motion and it PASSED. 8 FOR, 1 ABSENT.

RESIDENT FORUM
Diana Accorda was present and just mentioned the reimbursement for the CAC.

FINANCIAL REPORT
The board discussed the reserve study total numbers, regarding the expenses for the operating reserves and
regular reserves.

DIRECTOR'’S REPORT

* Patricia Pruden mentioned possibly posting something in the newsletter regarding lost and found at the

Sugarland Run office.

* Jeff Kozak wanted a status update on the benches that were ordered.

* Marc Raphael stated he would like the pool vacuum labeled and also requested for the pool inventory list.

* Jimmy O'Connor communicated that the LED lights will be delivered in October. He also voiced possibly

looking into Red River to help with the email distribution list.

MANAGERS REPORT

- Management informed the board of the pool repairs, as well as draining of the pool, scheduled to start
next week.

- Management informed the board that Quality Air stopped by the community center to inspect the HVAC
system and is waiting to hear back to get their evaluation as well as an estimate to get it replaced.

- Management informed the board that, “Call for Candidates” will be sent out by the end of the week.

- Management informed the board that they reached out to Lawns Limited to remove emergency fallen
branches.

- Management informed the board the cleaning contract ends in October and will acquire new bid to do the
job.

ACTION ITEM LIST
The board reviewed and discussed the updates on the action item list.




OLD BUSINESS

Jeff Kozak MOTIONED to approve the 3-year contract with that amendment to split the last 3 with paradise
pool services for the 2023, 2024, 2025 seasons. Jimmy O'Connor SECONDED the motion and it PASSED.

7 FOR, 2 ABSENT.

Jimmy O'Connor MOTIONED to approve all leak fixes at the pool to be done by Paradise Pools. Patricia
Pruden SECONDED the motion and it PASSED. 6 FOR, 1 ABSTAIN (Heather Parker), 2 ABSENT.

NEW BUSINESS
Jeff Kozak MOTIONED to approve Duplo DF-850 Folding Machine for a total price of $2,700. Marc Raphael
SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT.

Jeff Kozak MOTIONED to approve the 5% increase for the 2023 budget. Jimmy O’Connor SECONDED the
motion and it PASSED. 7 FOR, 2 ABSENT.

Jeff Kozak MOTIONED to TABLE the general manager's spending limit for next month’s meeting. Marc
Raphael SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT.

EXECUTIVE SESSION
Jimmy O'Connor MOTIONED to ENTER Executive Session at 9:14 PM. Jeff Kozak SECONDED the motion and
it PASSED. 7 FOR, 2 ABSENT.

Jimmy O’Connor MOTIONED to EXIT Executive Session at 9:20 PM. Patricia Purden SECONDED the motion
and PASSED. 7 FOR, 2 ABSENT.

ANNOUNCEMENT OF THE NEXT MEETING
October 3, 2022, at 6:30 PM

ADJOURNMENT
Jimmy O’Connor MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it PASSED.
7 FOR, 2 ABSENT.

The meeting was adjourned at 9:21 PM.
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