
SUGARLAND RUN HOMEOWNERS’ ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

October 5, 2022 
 

CALL TO ORDER 

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to 

order on October 5, 2022, at 6:31 PM. Jimmy O’Connor informed everyone in attendance that quorum was 

present. 
 

Present:                Jimmy O’Connor – President 

Raed Muslimani – Vice President (Arrived Late) 

Marc Raphael – Treasurer 

Jeff Kozak – Secretary 

Jorge Frapiccini, Director 

Christopher Fullerton, Director (Arrived Late) 

Patricia Pruden, Director  

    Asma Khan, Sequoia Management  

    Victoria Murcia, Sequoia Management  

Absent:    Dan Benavente, Director 

    Heather Parker, Director  
 

APPROVAL OF AGENDA 

Jimmy O’Connor MOTIONED that the agenda be approved as amended. Marc Raphael SECONDED the 

motion and it PASSED 5 FOR, 4 ABSENT. 
 

APPROVAL OF MINUTES 

Jeff Kozak MOTIONED that the minutes from September 21, 2022, be tabled until the next meeting with 

correct dollar amounts. Jimmy O’Connor SECONDED the motion and it PASSED. 5 FOR, 4 ABSENT. 
 

RESIDENT FORUM 

A resident inquired about the pool status update regarding the skimmers and lights.  

A resident asked about installing pickleball at the tennis courts.  

 

DIRECTOR’S REPORT 

* Jeff Kozak stated that there were people running around on the tennis court at night. He also wanted to 

know what we could do about people breaking into cars at night. 

* Marc Raphael wanted to inquire about ideas for the survey for electronic voting systems. 

* Patricia Pruden mentioned some edits in the minutes. 

*Jimmy O’Connor voiced that he has contacted VDOT regarding the tree stumps. He also stated he will be 

meeting with Asma and Supervisor Briskman regarding the path. He also mentioned that he has reviewed 

the files regarding the tunnels and that the HOA is responsible for the tunnels; he has questions he would 

like answered from legal. He lastly stated giving Sugarland Run Elementary School back their marquee board. 
 

MANAGERS REPORT 

- Management informed the board Paradise Pools has started the pool repairs. There might be a few delays 

due to the weather but anticipate completing all repairs by the end of this month. 

- Management informed the board the bench has been moved, reattached, and secured. 

- Management informed the board the annual meeting packed has been completed last week and sent out 

by the end of this week. 

- Management informed the board management has reached out to all the local surrounding businesses for 

future correspondence.  

- Management informed the board Phase 1 on the Willow Lake Project has begun and should be completed 

in the next few months. 
 

ACTION ITEM LIST 

The board reviewed and discussed the updates on the action item list.  

 

 



OLD BUSINESS 

Jimmy O’Connor MOTIONED to approve the general manager’s expense between $500 - $2,000 must be 

cleared by the board president or treasurer and any purchases made must be shared with the board. Patricia 

Pruden SECONDED the motion and it PASSED. 6 FOR, 3 ABSENT. 
 

The board discussed the status of the light outages and getting them resolved with the new lights ordered 

with CMI. 
 

Jeff Kozak MOTIONED to approve HOA Vote Now to start on December 1, 2022, for a total of $1,605. Patricia 

Pruden SECONDED the motion and it PASSED. 6 FOR, 3 ABSENT. 
 

NEW BUSINESS 

Jimmy O’Connor MOTIONED to approve Lawns Limited proposals #22-0709, #22-0806-1, #22-0806-2, #22-

0828, #22-0930, #22-0812-2, #22-0914, #22-0919 for a total of $13,170. Marc Raphael SECONDED the motion 

and it PASSED. 6 FOR, 6 ABSENT. 
 

The board reviewed and discussed the proposal from Dominion Paving & Sealing, regarding a concrete 

sidewalk, and requested an asphalt sidewalk proposal and also another proposal from another contractor. 
 

The board discussed the tot lot proposal from Playground Patron and would like to get another proposal for 

inspections for all the HOA tot lot before deciding. 
 

Jeff Kozak MOTIONED to approve K & E Quality Services LLC’s cleaning contract for a total of $400 a month. 

Jimmy SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT. 
 

The board reviewed the proposal from Setec and had a couple of questions regarding the warranty. They 

would also like to review another proposal before making a decision. 
 

Jeff Kozak MOTIONED to approve Setec work order S092222B for a total of $1,917.32 for an alarm system in 

the garage. Christopher Fullerton SECONDED the motion and it FAILED. 1 FOR, 1 ABSTAIN (Christopher 

Fullerton), 4 AGAINST, 3 ABSENT. 
 

ANNOUNCEMENT OF THE NEXT MEETING 

October 19, 2022, at 6:30 PM 
 

ADJOURNMENT 

Jimmy O’Connor MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it PASSED.         

7 FOR, 2 ABSENT. 
 

The meeting was adjourned at 9:07 PM. 
 

Submitted By:  ______________________   


