SUGARLAND RUN HOMEOWNERS' ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
October 19, 2022

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to
order on October 19, 2022, at 6:31 PM. Jimmy O'Connor informed everyone in attendance that quorum was
present.

Present: Jimmy O’Connor — President
Raed Muslimani — Vice President (Arrived Late)
Marc Raphael — Treasurer
Jeff Kozak — Secretary
Jorge Frapiccini, Director (Left Early)
Christopher Fullerton, Director
Patricia Pruden, Director
Heather Parker, Director
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Dan Benavente, Director

APPROVAL OF AGENDA
Jimmy O’Connor MOTIONED that the agenda be approved as amended. Jorge Frapiccini SECONDED the
motion and it PASSED 7 FOR, 2 ABSENT.

APPROVAL OF MINUTES
Jeff Kozak MOTIONED that the minutes from September 21, 2022, and October 5, 2022, be approved as
amended. Marc Raphael SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT.

RESIDENT FORUM
The CAC mentioned the Halloween Karaoke Wonderland scheduled for December 11, 2022, at 3 PM, and
would like some help with the community event if possible.

FINANCIAL REPORT
The financial report summarizes the budget and highlights major projects and current budgets projected.
They also discussed collections and CDs and revisiting interest rates.

DIRECTOR'S REPORT

* Raed Muslimani mentioned his neighbor had an inquiry about the light shield policy.

* Chris Fullerton inquired about the procedure for dimming the light poles as well.

* Jeff Kozak brought up the tree management plan and discussed pruning the trees blocking the light poles.
* Jorge Frapiccini inquired about the community sheriffs coming to meetings regularly and would like that
practice resumed.

* Jimmy O'Connor would like maintenance to make sure advertising signs are removed from the common
grounds, regularly. He discussed possibly adding a speed reader to the entrance of the community. He also
informed the board that he met with Asma and Supervisor Briskman to discuss pathway opportunities. Lastly,
he informed the board member about the master insurance policy expiring in December and discussed
renewal options.

MANAGERS REPORT

- Management informed the board that the pool main drain has been projected has been completed. 16 out
of 25 skimmers have been fixed and the remaining will be done over the weekend. Paradise Pools plans on
finishing all repairs by October 24, 2022. Once all repairs are completed, they will wash the pool, winterize
it, and put the cover on.

- Management informed the board SETEC has answered some questions but not all questions. They will get
back to management once all the answers have a response.

- Management informed the board that Pro-Pave has sent over a concrete proposal and is presented at this
meeting.




- Management informed the board that 2 out of 4 HVAC proposals have been received. it will be presented
at the next meeting.

- Management informed the board Willow Lake Project Phase 1is going well and has not heard any news
from Loudoun County.

- Management informed the board of the playground equipment and has sent a follow-up letting
management know it has been delayed but will update during Friday updates.

- Management informed the board the revisions for the Landscaping RFP are still being completed but plan
to present the RFP at the next meeting.

OLD BUSINESS
Jimmy O'Connor MOTIONED to approve Bintelli Beyond 4PR LSV in white for a total price of $10,795.
Christopher Fullerton SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT.

The board discussed and brought up questions that could be brought up on the resident survey.

Jeff Kozak MOTIONED to approve 98 Streetlight heads from CMI for a total price of $111,150. Jimmy
O’Connor SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT.

NEW BUSINESS
Jimmy O’Connor MOTIONED to approve that SRHOA release possession and or gift the marquee board to
utilize as they need. Jeff Kozak SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT.

Jeff Kozak MOTIONED to approve the 2022-2023 snow removal contract from Premier Turf and
Landscaping. Marc Raphael SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT.

The board discussed and reviewed the Landscaping RFP regarding services and options that also include
snow removal, weed control, picking up sticks, and what contractors recommend for fertilization.

ANNOUNCEMENT OF THE NEXT MEETING
November 2, 2022, at 6:30 PM
ANNUAL MEETING November 9, 2022, at 6:30 PM

ADJOURNMENT
Jimmy O’Connor MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it PASSED.
8 FOR, 1 ABSENT.

The meeting was adjourned at 9:33 PM.
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