SUGARLAND RUN HOMEOWNERS' ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
November 2, 2022

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to
order on November 2, 2022, at 6:31 PM. Jimmy O’Connor informed everyone in attendance that a quorum
was present.

Present: Jimmy O’Connor — President
Raed Muslimani — Vice President (Arrived Late)
Marc Raphael — Treasurer
Jeff Kozak — Secretary
Jorge Frapiccini, Director
Christopher Fullerton, Director (Arrived Late)
Patricia Pruden, Director
Dan Benavente, Director (Arrived Late)
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Heather Parker, Director

APPROVAL OF AGENDA
Jimmy O’Connor MOTIONED that the agenda be approved as written. Jeff Kozak SECONDED the motion and
PASSED 5 FOR, 4 ABSENT.

APPROVAL OF MINUTES
Jeff Kozak MOTIONED that the minutes from October 19, 2022, be approved as amended. Jeff Kozak
SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT.

RESIDENT FORUM
A homeowner wanted the board’s thoughts on bicycle lanes and walking paths lanes.
A homeowner inquired about the pool status update and what has been completed.

DIRECTOR'S REPORT

* Raed Muslimani requested a status update on the light shield policy.

* Jimmy O'Connor has been in contact with supervisor Briskman and other Loudoun County officers to get
assistance in revising the current MOU contract for the medians and include the grinding of the stumps and
adding new trees to the medians when necessary to the modified contract. In addition to this, he also
mentioned working with VDOT on addressing the broken utility boxes from Comcast and Verizon that need
to be fixed or replaced around the area. He mentioned that all LED lights have been put up and one more
round is going to take place in the next sixty days. He also mentioned that the email distribution list is a
yahoo domain problem and that he will be checking with other HOAs on how they exchange emails. He
lastly mentioned a homeowner emailed the board regarding some improvements that could be made along
Sugarland Run.

MANAGER'S REPORT

- Management informed the board that the Willow Lake Project construction is underway and going very
well but should have two to three more days of clearing and getting started on the earthwork portion of
the project.

- Management informed the board Maverick Labels is sending label design samples to review for labeling all
of Sugarland Run’s Equipment.

- Management informed the board the golf cart is ready for delivery and requested full payment at the time
of the delivery.

- Management informed the board that management has followed up with SRG regarding the bridge repairs
and if they have not heard back by the next two weeks, they will reach out to another engineering
company.

- Management informed the board that Kemper Carpet sent some carpet tiles and vinyl flooring samples




last week for the office flooring and is waiting for estimates to be provided to the board. She will be
reaching out to three more vendors to get competitive bids.

- Management informed the board there has been a slow response to the annual meeting announcement
and if there are not enough proxy cards in by November 4, 2022, the management team will be knocking
on doors to get proxy cards returned.

OLD BUSINESS

Jimmy O’Connor MOTIONED to approve Quality Air Experts LLC HVAC replacement at the community center
for a total of $48,6400. Jeff Kozak SECONDED the motion was TABLED for the next meeting till we get
clarification on 12.5 tons and 15 tons, HVAC Units.

The board discussed and reviewed the 2023 - 2026 Landscaping RFP.

Jeff Kozak MOTIONED to approve SETEC Security camera installation for up to $30,909.06. Marc Raphael
SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT.

NEW BUSINESS
Jeff Kozak MOTIONED to TABLE the discussion for Policy Resolution #2022-001 for the SRHOA Street Light
Shield Policy for the next meeting. Jimmy O'Connor SECONDED the motion and it PASSED. 8 FOR, 1 ABSENT.

NEW BUSINESS

Jimmy O’Connor MOTIONED to enter Executive Session at 8:50 PM. Jeff Kozak SECONDED the motion.
Jimmy O’Connor MOTIONED to exit Executive Session at 9:26 PM Christopher Fullerton SECONDED the
motion.

ANNOUNCEMENT OF THE NEXT MEETING
November 16, 2022, at 6:30 PM
ANNUAL MEETING - November 9, 2022, at 6:30 PM

ADJOURNMENT
Jimmy O’Connor MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it PASSED.
8 FOR, 1 ABSENT.

The meeting was adjourned at 9:27 PM.
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