
SUGARLAND RUN HOMEOWNERS’ ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

November 16, 2022 
 

CALL TO ORDER 

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to 

order on November 16, 2022, at 6:31 PM. Jimmy O’Connor informed everyone in attendance that a quorum 

was present. 
 

Present:                Jimmy O’Connor – President 

Raed Muslimani – Vice President  

Marc Raphael – Treasurer 

Jeff Kozak – Secretary 

Jorge Frapiccini, Director (Left Early) 

Christopher Fullerton, Director 

Patricia Pruden, Director  

Heather Parker, Director (Left Early) 

    Asma Khan, Sequoia Management  

    Victoria Murcia, Sequoia Management  

Absent:    Dan Benavente, Director   
 

APPROVAL OF AGENDA 

Jimmy O’Connor MOTIONED that the agenda be approved as written. Jeff Kozak SECONDED the motion and 

PASSED 8 FOR, 1 ABSENT. 
 

APPROVAL OF MINUTES 

Jimmy O’Connor MOTIONED that the minutes from November 2, 2022, be approved as amended. Jorge 

Frapiccini SECONDED the motion and it PASSED. 8 FOR, 1 ABSENT. 
 

RESIDENT FORUM 

A homeowner mentioned the marquee board has not been updated.  

The CAC requested another 55-gallon trash can. 
 

FINANCIAL REPORT 

The board reviewed the financial report that included the reserve expenses, credit card options, and cash 

reserves. 
 

DIRECTOR’S REPORT 

* Jeff Kozak mentioned putting together an objective and outcome for a Woodland plan. He told the board 

that he also attended the karaoke night hosted at the community center, which turned out great. 

* Marc Raphael worked on some updates on field maps. 

* Jimmy O’Connor thanked everyone and management for a successful annual meeting. He also spoke with 

Supervisor Briskman regarding a multi-use path to connect with Potomac View with the board’s approval 
possibly looking for an easement, but this is designed to begin in 2024. He also stated that he was at the 

office building over the weekend and will put a report together on some improvements needed. 
 

MANAGER’S REPORT 

- Management informed the board the 2022 annual meeting was successfully held on November 9, 2022. 

- Management informed the board that the golf cart was delivered. 

- Management informed the board that 100 LED lights have been installed and 90 more have been ordered. 

- Management informed the board the Willow Lake Project is still ongoing, and no issues have been 

reported by the County. 

- Management informed the board the lights at the Community Center have all been replaced with LED. 

- Management informed the board they are working with Jimmy and the County to resolve the contract for 

the medians and their maintenance. 

- Management informed the board that the HVAC proposals for the Community Center have been received.  

- Management informed the board that the cameras for the office have been ordered. 

 



- Management informed the board that the online voting software has been set up and is ready for online 

surveys to conduct. 

- Management informed the board of pending items that are currently being worked on. 
 

OLD BUSINESS 

Jimmy O’Connor MOTIONED to approve Quality Air Experts LLC HVAC replacement at the community center 

for not to exceed $48,6400. Jeff Kozak SECONDED the motion. The motion was approved to use Quality Air 

as the preferred vendor after Marc and Asma review the higher-efficiency unit models provided by Quality 

Air.  
 

The board discussed and reviewed the street light shield policy some of the language wording still needs to 

be fixed with conditions added and to be reviewed at the next meeting. 
 

The board addressed the board’s emails and possibly used GSWEEP but went through JTC to get set position 

emails for board members. 
 

Jeff Kozak MOTIONED to approve the Playground Patrol proposal dated September 26, 2022, to inspect six 

playgrounds annually for a total of $2,370. Christopher Fullerton SECONDED the motion and it PASSED 7 

FOR, 2 ABSENT. 
 

NEW BUSINESS 

Jimmy O’Connor MOTIONED to APPROVE the Lawns Limited proposal #22-0709-1 dated July 9, 2022, to 

remove silver maple at 129 E Meadowland Lane not to exceed a total cost of $2,175, pending grammatical 

edit to the proposal. Christopher Fullerton SECONDED the motion and it PASSED. 6 FOR, 3 ABSENT. 
 

The board discussed the Covenant Maintenance Agreement for the medians and taking care of the 

vegetation but with a list of approved tree lists and getting an agreement written up and moving forward. 
 

Jimmy O’Connor MOTIONED to ELECT Jeff Kozak as Secretary. Christopher Fullerton SECONDED the motion 

and it PASSED. 6 FOR, 3 ABSENT. 
 

Jimmy O’Connor MOTIONED to ELECT Raed Muslimani as Vice President. Jeff Kozak SECONDED the motion 

and it PASSED. 6 FOR, 3 ABSENT. 
 

Christopher Fullerton MOTIONED to ELECT Jimmy O’Connor as President. Jeff Kozak SECONDED the motion 

and it PASSED. 6 FOR, 3 ABSENT. 
 

Jeff Kozak MOTIONED to ELECT Marc Raphael as Treasurer. Christopher Fullerton SECONDED the motion 

and it PASSED. 6 FOR, 3 ABSENT. 
 

EXECUTIVE SESSION 

Jimmy O’Connor MOTIONED to ENTER Executive Session at 8:59 PM Jeff Kozak SECONDED the motion . 

Jeff Kozak MOTION to EXIT Executive Session at 9:21 PM. Jimmy O’Connor SECONDED the motion. 
 

Jeff Kozak MOVED to AUTHORIZE collection counsel to file a complaint for a judicial lien foreclosure to 

enforce the existing memoranda of lien for account # SGR50346 as recommended to the board by the 

collection counsel. Marc Raphael SECONDED the motion and it PASSED. 6 FOR, 3 ABSENT. 
 

Jeff Kozak MOVED to WRITE OFF SGR10026 outstanding debt. Jimmy O’Connor SECONDED the motion and 

it PASSED. 6 FOR, 3 ABSENT. 
 

ANNOUNCEMENT OF THE NEXT MEETING 

December 7, 2022, at 6:30 PM 
 

ADJOURNMENT 

Jimmy O’Connor MOTIONED to adjourn the meeting. Patricia Pruden SECONDED the motion and it PASSED 

6 FOR, 3 ABSENT. 
 

The meeting was adjourned at 9:25 PM. 
 

Submitted By:  ______________________   


