SUGARLAND RUN HOMEOWNERS' ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
February 15, 2023

CALL TO ORDER
The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to
order on February 15, 2023, at 6:30 PM. Jimmy O'Connor informed everyone in attendance that a quorum
was present.
Present: Jimmy O’Connor — President

Marc Raphael — Treasurer

Jeff Kozak — Secretary

Jorge Frapiccini, Director

Christopher Fullerton, Director

Patricia Pruden, Director

Asma Khan, Sequoia Management

Victoria Murcia, Sequoia Management

Absent: Raed Muslimani — Vice President
Heather Parker, Director
Dan Benavente, Director

APPROVAL OF AGENDA
Jimmy O’Connor MOTIONED that the agenda be approved as written. Patricia Pruden SECONDED the
motion and PASSED 6 FOR, 3 ABSENT.

APPROVAL OF MINUTES
Jimmy O'Connor MOTIONED that the minutes from February 1, 2023, be approved as written. Jeff Kozak
SECONDED the motion and it PASSED. 6 FOR, 3 ABSENT.

LOUDOUN COUNTY SHERIFFS
Scott Atchison from the Loudoun County Sheriff's Office came to talk about the problems regarding 7-11 and
options regarding the problem. He also addressed the homeowners’ questions and concerns.

RESIDENT FORUM

A homeowner wanted to inform the board about townhouse parking and violations and what is being done
about it.

A homeowner wanted to express their concerns regarding the light shields and wanted to get an update on
it.

A homeowner had some questions regarding renting the community center for a community event and
possibly getting an exception for renting for two hours.

The CAC informed the board Karaoke Night will be on March 3, 2023, and the Egg Hunt on March 26, 2023,
and will be posted in the newsletter.

DIRECTORS REPORT

* Jeff Kozak mentioned that someone on the FB group offered information about Sugarland Run's History,
but it was authored by another party, so it could not be used. He also mentioned that he has pictures of the
fence by 7-11 that he will send over to the property manager.

* Marc Raphael requested the concrete sidewalk and the engineer's recommendations on the bridge in the
manager’s report.

* Jimmy O'Connor stated that Sugarland Run Elementary School reached out and would like to paint murals
in the tunnels and go ahead with it but with stipulations. He also brought up the community plaza and would
like some questions answered before bringing it up at the town hall.

FINANCIAL REPORT
The board reviewed the financial report and budget cutting costs, and additional cost saving for the
association.

MANAGERS REPORT




- Management informed the board that CMI has completed the installation of the light and has asked for an
estimate of pool lights and parking lot lights.

- Management informed the board that a new maintenance person has been hired to start March 1, 2023.

- Management informed the board of the 2023 pool season inspection conducted by Paradise and that the
pool is ready and in good shape.

- Management informed the board the engineer will be sending an updated report next week for the
kitchen wall and the bridge footers.

- Management informed the board that the concrete sidewalk proposals will be presented at the next
meeting.

OLD BUSINESS
The board discussed the Sequoia Management contract renewal coming up on June 30, 2023. This will be
discussed later at a future board meeting for further review and conclusion.

The board reviewed the community survey questions, will add the edits, and will send them over to
management to send over to HOA Now.

Jeff Kozak MOTIONED to APPROVE Kemper Carpet proposal to replace the flooring in the HOA Office
hallway and the flooring in Room A for $9,630.90. Jimmy O’Connor SECONDED the motion and it PASSED.
6 FOR, 3 ABSENT.

The board reviewed and discussed the W. Meadowland Lane proposals and would like more options for
playgrounds.

Jeff Kozak MOTIONED to APPROVE All Recreation of Virginia proposal AEHHQ1013 for main SRHOA tot lot
repairs for $14,833.86. Jimmy O’Connor SECONDED the motion and it PASSED. 6 FOR, 3 ABSENT.

The board reviewed the pool shade proposals for the pool deck and would like to get the swim team’s
recommendations before proceeding with the approval.

Jeff Kozak MOTIONED to APPROVE proposals #23-0212-2, #23-0212, #23-0214, #23-0214-1, #23-0214-2
from Lawns Limited tree work adjacent to property owners and pathways for a total of $23,250. Christopher
Fullerton SECONDED the motion and it PASSED. 6 FOR, 3 ABSENT.

NEW BUSINESS
The board discussed the E-Newsletter, and options on how homeowners can have more option to opt out
for receiving a hard copy of the newsletters and or opt in to receive electronic version, only.

EXECUTIVE SESSION
Jimmy O’Connor MOTIONED to ENTER Executive Session at 9:15 PM. Jeff Kozak SECONDED the motion and
it PASSED. 6 FOR, 3 ABSENT.

Jimmy O’Connor MOTIONED to EXIT Executive Session at 9:49 PM. Jeff Kozak SECONDED the motion and it
PASSED. 8 FOR, 1 ABSENT.

Jimmy O'Connor MOTIONED to exercise the Self-help remedy for Account # SGR60824 to remove trash and
debris at the front of the house. Jeff Kozak SECONDED the motion and it PASSED. 6 FOR, 3 ABSENT.

Jeff Kozak MOTIONED to contact Legal about Account SGR10052 to discuss the options to address/remedy
the trash on the front and side of the house. Christopher Fullerton SECONDED the motion and it PASSED.
6 FOR, 3 ABSENT.

ANNOUNCEMENT OF THE NEXT MEETING
March 1, 2023, at 6:30 PM

ADJOURNMENT
Jimmy O’Connor MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it PASSED.
6 FOR, 3 ABSENT.

The meeting was adjourned at 9:52 PM.
Submitted By:




