SUGARLAND RUN HOMEOWNERS" ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
January 18, 2023

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to
order on January 18, 2023, at 6:30 PM. Jimmy O’Connor informed everyone in attendance that a quorum was
present.

Present: Jimmy O’Connor — President
Marc Raphael — Treasurer
Jeff Kozak — Secretary
Jorge Frapiccini, Director
Christopher Fullerton, Director
Patricia Pruden, Director
Dan Benavente, Director
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Raed Muslimani — Vice President
Heather Parker, Director

APPROVAL OF AGENDA
Jimmy O’Connor MOTIONED that the agenda be approved as amended. Jeff Kozak SECONDED the motion
and PASSED 7 FOR, 2 ABSENT.

APPROVAL OF MINUTES
Jimmy O'Connor MOTIONED that the minutes from January 4, 2023, be approved as amended. Jeff Kozak
SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT.

RESIDENT FORUM

A homeowner showed their appreciation for the hybrid meetings. They also discussed their concerns
regarding the intersection of Potomac View Road and Sugarland Run Drive entrance being rough and
asphalt deterioration needing repairs.

FINANCIAL REPORT
The board reviewed and discussed the 2023 budget, as well as some of the 2022 projects rolling over to
2023.

DIRECTOR’S REPORT

* Patricia Pruden mentioned some complaints about benches. And mentioned a townhouse question
regarding how to get a property plat.

* Marc Raphael wanted to check if the attic in the community center could be cleaned out by the office. He
also inquired about the meter inside a homeowner's property.

* Jeff Kozak let the board know the updates posted on the website.

* Christopher Fullerton stated that he forgot to set up his new outlook email, but he has access to it, now.
* Jimmy O'Connor wanted to verify all members of the board are on outlook. He also stated he will be
sending out the community survey over tonight for final review.

MANAGER'S REPORT

- Management informed the board that the Potomac View Road trail repair was completed in one day on
January 16, 2023, by Dominion Pavement.

- Management informed the board that Kemper Carpet is scheduled to do the floors at the office on Friday,
January 20, 2023, the office will be packing all items and moving them to Room B and will be working from
Room B that day.




- Management informed the board Michael Palmer is scheduled to visit the community center on January 19,
2023, to inspect the kitchen wall and informed management a small piece of the will be removed to
inspect and determine the scope of work.

- Management informed the board CMI has been contacted to follow up on pending items such as the
installation of the 90 heads, order status, pole replacements, and other repair updates.

OLD BUSINESS
The board discussed and brought up the Sequoia management contract and plans to figure out what the
new contract will look like for the board to review.

NEW BUSINESS

Jimmy O’Connor MOTIONED to APPROVE Playground Specialist Proposal #28078B for repairs at S Cottage,
Park Hill Lane, Rheims Court, and Running Brook Lane for a total cost of $25,984.60. Jeff Kozak SECONDED
the motion and it PASSED. 7 FOR, 2 ABSENT.

Jeff Kozak MOTIONED to APPROVE Premier Turf and Landscaping Proposal #3577 for mitigation along
Hopeland Lane trail for a total cost of $12,965. Jimmy O'Connor SECONDED the motion, and the motion was
TABLED till verification of property.

EXECUTIVE SESSION
Jimmy O’Connor MOTIONED to ENTER Executive Session at 8:42 PM. Jeff Kozak SECONDED the motion and
it PASSED. 7 FOR, 2 ABSENT.

Jimmy O’Connor MOTIONED to EXIT Executive Session at 8:55 PM. Christopher Fullerton SECONDED the
motion and it PASSED. 7 FOR, 2 ABSENT.

ANNOUNCEMENT OF THE NEXT MEETING
February 1, 2023, at 6:30 PM

ADJOURNMENT
Jimmy O'Connor MOTIONED to adjourn the meeting. Christopher Fullerton SECONDED the motion and it
PASSED. 7 FOR, 2 ABSENT.

The meeting was adjourned at 8:56 PM.
Submitted By:




