SUGARLAND RUN HOMEOWNERS" ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
January 4, 2023

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to
order on January 4, 2023, at 6:33 PM. Jimmy O’'Connor informed everyone in attendance that a quorum was
present.

Present: Jimmy O’Connor — President
Raed Muslimani — Vice President (Arrived Late)
Marc Raphael — Treasurer
Jeff Kozak — Secretary
Jorge Frapiccini, Director
Heather Parker, Director
Patricia Pruden, Director
Dan Benavente, Director
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Christopher Fullerton, Director

APPROVAL OF AGENDA
Jimmy O'Connor MOTIONED that the agenda be approved as amended. Jeff Kozak SECONDED the motion
and PASSED 6 FOR, 3 ABSENT.

APPROVAL OF MINUTES
Jimmy O’Connor MOTIONED that the minutes from December 21, 2022, be approved as amended. Jorge
Frapiccini SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT.

RESIDENT FORUM

The CAC dropped off all 2022 receipts and would like to get the spending for 2023 so they can start saving
on taxes and mentions that karaoke night will be Friday, January 13, 2023.

A homeowner said happy new year and wanted to say thank you for updating the lights.

DIRECTOR’S REPORT

*Jeff Kozak went through the “History of SRHOA" file compiled for the 20-year Anniversary and found
interesting information that could be posted on the website. He mentioned information on the SRHOA
website for other HOAs within Sugarland and asked if they had their own websites. He asked about the
association dues for Hunington Ridge Condominium contributions to SRHOA after seeing an article about
Hunington Ridge. He updated a few posts and pages on the website. Lastly, he reported a small fallen tree
on the trail behind Penny Lane.

* Jorge Frapiccini requested that the office could send a reminder to the trash vendors about the speed limit.
* Marc Raphael inquired about the light fixtures being delivered today and mentioned that it should cut
down the cost of the electricity bill. He discussed LED lights, electric circuits, and meters stating that
Electricity is the top 5 bills for the associations. He inquired about the 2 meters that are turned off.

* Jimmy O'Connor will email the community survey questionnaire to the panel on board to finalize it and use
HOA Vote now platform for soliciting it. He also inquired about who is using the updated outlook emails. He
stated the utility boxes are still being worked on by the county. He lastly mentioned the sample language for
taking over the median maintenance worked for them, so the next step is to put into contract language and
send it over to the attorneys to review.

MANAGER'S REPORT

- Management updated the board regarding HOA Vote now survey requirements and limitations, and that
they do not have a link to put on the website. They issue a code that is unique and sent individually to
each homeowner. Or provided to Management for those homeowners who do not have an active email




address so they can participate in the voting process.

- Management informed the board the last leaf pick-up was between December 27, 2022 — December 30,
2022.

- Management informed the board the flooring proposal has been received and two out of three vendors
have submitted the proposals for the bidding process.

- Management informed the board they have reached out to SETEC to provide them with an estimate for
one additional camera to cover the dumpster area.

- Management informed the board that Playground Specialist has provided Sequoia with an estimate to do
repairs which will be presented at the next meeting.

- Management informed the board that Lawns Limited has been slow in responding to emails and calls on
approved work and must be down immediately.

OLD BUSINESS
Jimmy O'Connor MOTIONED to APPROVE the purchase of 10 Street Light Shields at a cost NTE $2,500.00
from CMI Companies. Marc Raphael SECONDED the motion and it PASSED. 8 FOR, 1 ABSENT.

Jeff Kozak MOTIONED to APPROVE the proposal from Kemper Carpet & Flooring dated December 6, 2022,
for flooring replacement in the Office Main-Level Waiting Room and Entry Room for $6,358.68. Patricia
Pruden SECONDED the motion and it PASSED. 8 FOR, 1 ABSENT.

NEW BUSINESS

Jeff Kozak MOTIONED to APPROVE the Community Construction Consultants proposal 22-225 dated
December 21, 2022, for a cost NTE $4,995.00. Jimmy O’Connor SECONDED the motion and it PASSED. 8
FOR, 1 ABSENT.

The board discussed the Sequoia Management contract, which will be brought up in the next meeting but
wanted to discuss it with the board members.

The board discussed and reviewed the ARCGIS map and discussed how it works and a tutorial on how to
navigate it.

ANNOUNCEMENT OF THE NEXT MEETING
January 18, 2022, at 6:30 PM

ADJOURNMENT
Jimmy O'Connor MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it PASSED.
8 FOR, 1 ABSENT.

The meeting was adjourned at 8:27 PM.
Submitted By:




