
SUGARLAND RUN HOMEOWNERS’ ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

April 19, 2023 
CALL TO ORDER 

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to 
order on April 19, 2023, at 6:31 PM. Jimmy O’Connor informed everyone in attendance that a quorum was 
present.  
 

Present:                Jimmy O’Connor – President 
Marc Raphael – Treasurer 
Jeff Kozak – Secretary  
Jorge Frapiccini, Director 
Christopher Fullerton, Director  
Heather Parker, Director (Arrived Late) 
Dan Benavente, Director (Arrived Late) 

    Asma Khan, Sequoia Management  
    Victoria Murcia, Sequoia Management  

Absent:    Raed Muslimani – Vice President 
Patricia Pruden, Director  

 

APPROVAL OF AGENDA 

Jimmy O’Connor MOTIONED that the agenda be approved as amended. Marc Raphael SECONDED the 
motion and PASSED 5 FOR, 4 ABSENT. 
 

APPROVAL OF MINUTES 

Jimmy O’Connor MOTIONED that the minutes from April 5, 2023, be approved as amended. Jeff Kozak 

SECONDED the motion and it PASSED. 5 FOR, 4 ABSENT. 
 

RESIDENT FORUM 

No homeowners were present. 
 

FINANCIAL REPORT 

The board reviewed the financial report regarding the reserve budgets and operating budgets as well as 
completed and future reserve projects. 
 

DIRECTORS REPORT 

* Jeff Kozak mentioned sending out Earth Day and the Wildlife Plant Sale and the Town Hall and Resident 
Survey reminder emails. He also stated that he would like help with communications send-outs. 
* Marc Raphael 
* Jimmy O’Connor wanted to remind everyone the Town Hall Meeting will be next Tuesday, April 25, 2023, to 

discuss the community shopping center. 
 

MANAGERS REPORT 

- Management informed the board 3 companies that perform general construction for the bridge repairs 
- Management informed the board  
- Management informed the board  

- Management informed the board  
 

OLD BUSINESS 

The board discussed the Ideal List  
 

NEW BUSINESS 

Jeff Kozak MOTIONED to APPROVE the management agreement contract between Sugarland Run 
Homeowners Association, Inc., and Sequoia Management, Inc., in effect from July 1, 2023, through December 
31, 2026. This agreement shall automatically be renewed at the end of the original term of 1 year unless 
either party gives 60 days’ notice to terminate with an annual increase of 4% on January 1, 2024. Marc 
Raphael SECONDED the motion and it PASSED. 6 FOR, 3 ABSENT. 
 



The board discussed the test community survey and relayed some difficulties during the test period to relay 
back to HOA Vote Now. 
 

EXECUTIVE SESSION 

Jimmy O’Connor MOTIONED to ENTER Executive Session at 8:38 PM to discuss legal matters. Jeff Kozak 
SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT. 
 

Jeff Kozak MOTIONED to EXIT Executive Session at 9:17 PM. Marc Rapahel SECONDED the motion and it 
PASSED. 7 FOR, 2 ABSENT. 
 

ANNOUNCEMENT OF THE NEXT MEETING 

May 3, 2023, at 6:30 PM 
 

ADJOURNMENT 

Jimmy O’Connor MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it PASSED.         

7 FOR, 2 ABSENT. 
 

The meeting was adjourned at 9:20 PM. 
 

Submitted By:  ______________________   


