SUGARLAND RUN HOMEOWNERS'" ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
April 5, 2023
CALL TO ORDER
The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to

order on April 5, 2023, at 7:33 PM. Jimmy O’'Connor informed everyone in attendance that a quorum was
present. At 7:.00 PM the resident open forum was conducted.

Present: Jimmy O’Connor — President
Raed Muslimani — Vice President
Marc Raphael — Treasurer
Jeff Kozak — Secretary
Patricia Pruden, Director
Christopher Fullerton, Director
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Jorge Frapiccini, Director
Dan Benavente, Director
Heather Parker, Director

RESIDENT FORUM

The CAC informed the board that the Community Clean-Up is scheduled for Saturday, April 22, 2023, from 9
AM —12 PM. The segmented trails with attention marks are great by Marc Raphael. That would assist with
the clean-up and are expecting homeowners to show up. The Chili Cornbread Cookoff will be right after the
clean-up. They also encouraged homeowners to go to the Eastern Loudon Quarterly meeting scheduled for
Wednesday, April 19, 2023, to discuss any concerns with management.

A homeowner had a complaint about dump trucks being parked on VDOT roads and what is being done
about it.

APPROVAL OF AGENDA
Jimmy O'Connor MOTIONED that the agenda be approved as amended. Jeff Kozak SECONDED the motion
and PASSED 6 FOR, 3 ABSENT.

APPROVAL OF MINUTES
Marc Raphael MOTIONED that the minutes from March 15, 2023, be approved as amended. Patricia Pruden
SECONDED the motion and it PASSED. 6 FOR, 3 ABSENT.

GUEST SPEAKER — Ryan Courtney, Cinc Discussion
Ryan Courtney from Sequoia Management discussed and answered questions regarding Cinc setup and
demo as well as the other features provided by Cinc.

DIRECTORS REPORT

* Patricia Pruden had some concerns regarding the mulch by the new concrete sidewalk, possibly hitting the
sidewalk when it rains.

* Marc Raphael complimented the management and stated he was grateful to be on board and appreciated
the amount of work being accomplished during this time.

* Jeff Kozak inquired about the communications sent out to the board and posting about the spring meet
and plant sale.

MANAGERS REPORT

- Management informed the board that revisions from the engineer have been received and will start
bidding them out.

- Management informed the board the sidewalk by the community center has been completed.

- Management informed the board the pool company has been in contact with management to get




everything ready to open the pool.
- Management informed the board maintenance team has been working diligently to work on cracks and
benches and mentioned the basketball court has some damage that will need repairs.

NEW BUSINESS

Jimmy O’Connor MOTIONED to APPROVE modifying the facility rental agreement to allow a non-profit to
rent the facilities at a 50% reduction at their discretion with a minimum of two hours. Jeff Kozak SECONDED
the motion and it PASSED. 6 FOR, 3 ABSENT.

Jimmy O’Connor MOTIONED to APPROVE Marc Raphael to represent the Sugarland Run Homeowner
Association for the representation at the LCHCA. Jeff Kozak SECONDED the motion and it PASSED. 6 FOR, 3
ABSENT.

OLD BUSINESS

Jeff Kozak MOTIONED to APPROVE the management agreement contract between Sugarland Run
Homeowners Association, Inc., and Sequoia Management, Inc., in effect from July 1, 2023, through December
31, 2026. This agreement shall automatically be renewed at the end of the original term of 1 year unless
either party gives 60 days’ notice to terminate with an annual increase of 4% on January 1, 2024. Marc
Raphael SECONDED the motion and it PASSED. 6 FOR, 3 ABSENT.

The board discussed the test community survey and relayed some difficulties during the test period to relay
back to HOA Vote Now.

ANNOUNCEMENT OF THE NEXT MEETING
April 19, 2023, at 6:30 PM

ADJOURNMENT
Jimmy O’Connor MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it PASSED.
6 FOR, 3 ABSENT.

The meeting was adjourned at 8:30 PM.
Submitted By:




