SUGARLAND RUN HOMEOWNERS' ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
March 1, 2023

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to
order on March 1, 2023, at 6:31 PM. Jimmy O’Connor informed everyone in attendance that a quorum was
present.

Present: Jimmy O’Connor — President
Raed Muslimani — Vice President
Marc Raphael — Treasurer
Jeff Kozak — Secretary
Jorge Frapiccini, Director
Christopher Fullerton, Director (Arrived Late)
Patricia Pruden, Director (Arrived Late)
Heather Parker, Director (Arrived Late)
Dan Benavente, Director (Arrived Late)
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Absent:

APPROVAL OF AGENDA
Jimmy O’Connor MOTIONED that the agenda be approved as written. Marc Rapahael SECONDED the
motion and PASSED 5 FOR, 4 ABSENT.

APPROVAL OF MINUTES
Jimmy O'Connor MOTIONED that the minutes from February 15, 2023, be approved as amended. Jeff Kozak
SECONDED the motion and it PASSED. 5 FOR, 4 ABSENT.

RESIDENT FORUM

A homeowner wanted to get a status update on the event she would like to schedule.

The CAC informed the board of possibly having a meeting with Sequoia and Jimmy and going over a couple
of items.

DIRECTORS REPORT

* Heather Parker wanted to confirm if emails have been coming through or if it is issues with her Outlook.

* Marc Raphael will be with CMI on Friday doing a walk-through. He is also working with the CAC to set up a
community spring clean-up date.

* Jimmy O’Connor wants to hold a Town Hall on April 25 and wanted to confirm the community center is
available as well as put it in the April newsletter.

MANAGERS REPORT

- Management informed the board the community center rules and regulations questions emailed to legal
have not yet been answered but will email them to the board once more information has been received.

- Management informed the board that Clippers Landscaping Company snow removal terms have been
incorporated.

- Management informed the board Premier Landscaping plan to mulch by the end of March before their
contract expires.

- Management informed the board the new hire has started today and so far everything is going great.

- Management informed the board that the HVAC unit in Room A is not functioning properly and quality air
has come out and will give proposals.

- Management informed the board flooring work is scheduled for March 30, 2023

- Management informed the board of utility boxes and plans to start working on them next week.




OLD BUSINESS

Jeff Kozak MOTIONED to APPROVE Dominion Paving proposal Option A Concrete Pad repair and New
Sidewalk from Parking Lot to the community pool for $8,842 and Option B for concrete pad repairs $5,368,
totaling $14,210. Jimmy O'Connor SECONDED the motion and it PASSED. 6 FOR, 1 ABSTAIN (Christopher
Fullerton), 2 ABSENT.

The board reviewed and discussed the scope of work from Community Construction Consultants regarding
the Community Center Kitchen leak and FBD LLC bridge evaluation and what will be bid out to contractors.

NEW BUSINESS
The board discussed the traffic calming study evaluation and would like to prepare a letter and get it sent to
the county to ask them to do another study.

ANNOUNCEMENT OF THE NEXT MEETING
March 15, 2023, at 6:30 PM

ADJOURNMENT
Jimmy O’Connor MOTIONED to adjourn the meeting. Marc Raphael SECONDED the motion and it PASSED
UNANIMOUSLY.

The meeting was adjourned at 8:06 PM.
Submitted By:




