
SUGARLAND RUN HOMEOWNERS’ ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

March 15, 2023 
 

CALL TO ORDER 

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to 
order on March 15, 2023, at 6:33 PM. Jimmy O’Connor informed everyone in attendance that a quorum was 
present. 
 

Present:                Jimmy O’Connor – President 
Marc Raphael – Treasurer 
Jeff Kozak – Secretary  

Jorge Frapiccini, Director 
Patricia Pruden, Director  
Dan Benavente, Director  

    Asma Khan, Sequoia Management  
    Victoria Murcia, Sequoia Management  

 

Absent:    Raed Muslimani – Vice President 
Christopher Fullerton, Director  
Heather Parker, Director  

 

APPROVAL OF AGENDA 

Jeff Kozak MOTIONED that the agenda be approved as amended. Jorge Frapiccini SECONDED the motion 
and PASSED 6 FOR, 3 ABSENT. 
 

APPROVAL OF MINUTES 

Jimmy O’Connor MOTIONED that the minutes from March 1, 2023, be approved as written. Jeff Kozak 

SECONDED the motion and it PASSED. 6 FOR, 3 ABSENT. 
 

RESIDENT FORUM 

There were no comments from the residents. 
 

FINANCIAL REPORT 

The board reviewed the financials and discussed the savings from the HVAC and meters not being used. 
 

DIRECTORS REPORT 

* Jeff Kozak stated that the SRHOA website page links were consolidated. 
* Marc Raphael mentioned creating a map to help the CAC with the community clean-up which divides the 
trails to help with organization. 
* Jimmy O’Connor reported that there is a possible solution for the street light shield policy but is still 
exploring options. An email was also sent about a preliminary speed study previously discussed sending a 
letter to the county asking to do another study. He lastly stated that on April 25, 2023, the Town Hall 
meeting has been confirmed.  
 

MANAGERS REPORT 

- Management informed the board CSS engineer had a family emergency and assured management of the 
revised scope of work by the end of this week. 
- Management informed the board that Quality Air has completed the installation of the new HVAC in the 
Community Center.  
- Management informed the board HOA Vote now has submitted a proofread survey invitation before 
approving it for final production. 
- Management informed the board that the Willow Lake Phase 1 should be completed by April 1, 2023. The 
county is working on Phase Two floodplain information and models. 
 

 

 

 

 

 



 

 

 

OLD BUSINESS 

Jeff Kozak MOTIONED to APPROVE proposal #4619 by Paradise Pool Service, LLC to replace the fabric and 
bow sharks of 2 fun-umbrellas at the pool for a total of $10,729.60. Marc Raphael SECONDED the motion 
and it PASSED. 6 FOR, 3 ABSENT. 
 

Jeff Kozak MOTIONED to APPROVE proposal #28360C by Playground Specialist Inc. to demolish the old and 
install new playground equipment at W Meadowland Lane for a total of $54,234. Marc Raphael SECONDED 
the motion and it PASSED. 6 FOR, 3 ABSENT. 
 

The board reviewed and discussed the Sequoia Management contract and made some edits to the contract 
and would like the final presented at the next meeting. 
 

EXECUTIVE SESSION 

Jeff Kozak MOTIONED to ENTER Executive Session at 8:18 PM. Jorge Frapiccini SECONED the motion and it 
PASSED. 6 FOR, 3 ABSENT. 
Marc Raphael MOTIONED to EXIT Executive Session at 8:35 PM. Jeff Kozak SECONDED the motion and it 
PASSED. 6 FOR, 3 ABSENT. 
 

ANNOUNCEMENT OF THE NEXT MEETING 

April 5, 2023, at 6:30 PM 
 

ADJOURNMENT 

Jimmy O’Connor MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it PASSED.         

6 FOR, 3 ABSENT. 
 

The meeting was adjourned at 8:38 PM. 
 

Submitted By:  ______________________   


