SUGARLAND RUN HOMEOWNERS" ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
May 17, 2023

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to
order on May 17, 2023, at 6:30 PM. Jimmy O’Connor informed everyone in attendance that a quorum was
present.

Present: Jimmy O’Connor — President
Marc Raphael — Treasurer
Jeff Kozak — Secretary
Jorge Frapiccini, Director (Left Early)
Patricia Pruden, Director
Heather Parker, Director
Christopher Fullerton, Director (Arrived Late)
Dan Benavente, Director
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Raed Muslimani — Vice President

APPROVAL OF AGENDA
Jeff Kozak MOTIONED that the agenda be approved as written. Marc Raphael SECONDED the motion and
PASSED 7 FOR, 2 ABSENT.

APPROVAL OF MINUTES
Jimmy O’Connor MOTIONED that the minutes from May 3, 2023, be approved as amended. Jeff Kozak
SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT.

WILLOW LAKE

Guest speakers Karl Evans, Loudoun County Department of General Services, and Jon Dalessandro, P.E
Kimley Horn Design gave an overview of phase 1 of the Willow Lake history regarding obstacles and what
was completed. They also articulated Phase Il and the existing conditions of the lake and the benefits of the
retrofit project and what will be proposed for the design summary and answered all the questions asked by
board members and homeowners.

RESIDENT FORUM
A homeowner thanked the board for letting him join the meeting and mentioned that he plans to attend
future meetings.

FINANCIAL REPORT
The board discussed the finances that include the surplus that has been this year for other projects to be
worked on. And wanted to include that the electric bill has decreased by twenty-five percent.

DIRECTORS REPORT

* Jeff Kozak mentioned the pipe behind the community center and informed that he sent out an email about
it.

* Jorge Frapiccini stated that a couple of homeowners had questions regarding the grass growing on Seneca
Ridge Drive and wanted to know who is responsible for that. They also wanted to mention that there were
tools stolen from a truck and wanted to report that. He also wanted to know what the status report was on
the retaining wall on Hunington Ridge.

MANAGER'S REPORT
- Management informed the board that Playground Specialist has confirmed repairs for Rheims Court, Park
Hill Lane, Running Brook Lane, and S Cottage Road Tot Lots will begin May 22, 2023.




- Management updated the board that weekly invites/reminders are going out to homeowners who have
not taken the survey.

- Management informed the board that maintenance has power washed the entire pool deck and cleaned
up the gutters and will be looking into gutter guards or shields to install by the pool deck to avoid build -
up and clogging of the gutters.

- Management informed the board that the inspection for the pool has been pushed to Friday, May 19,
2023.

- Management informed the board that the backflow testing has not been done and has been with the
Loudoun County Water Inspector and service for the community center and the office building has been
scheduled for June 6, 2023.

- Management notified the board of the tree work approved by the General Manager which will reflect in
next month’s statement.

- Management informed the board that the audit for 2022 has begun and is working on providing the
auditors with details and requested information.

OLD BUSINESS

Jeff Kozak MOTIONED to APPROVE estimate number 4186 by Paradise Pool Services, LLC to purchase and
install one new 20" fun-umbrella at the pool not to exceed $ 9,500. Marc Raphael SECONDED the motion
and it PASSED. 7 FOR, 2 ABSENT.

Jimmy O’Connor MOTIONED to APPROVE estimate number 11989 by Quality Air Experts LLC to provide CAD
Architectural & Mechanical drawings of the office building at 200 Greenfield Court, Sterling, VA, 20164 not to
exceed $9,000.00. Patricia Pruden SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT.

The board reviewed the revised assessment of the kitchen wall repairs and planned and decided to wait till
after pool season due to having to move some of the pumps.

The board reviewed and discussed the revised assessment and overview of the bridge report and the
contractors have let them know that the bridge needs to be replaced and will need to speak to the county
about permits as well as with a contractor what it would take to replace it.

NEW BUSINESS

Jeff Kozak MOTIONED to APPROVE Proposal Number 00363-1 provided by Dominion Paving & Sealing to
install and extend a 15-inch concrete retaining wall to match the height of the existing retaining wall at the
pool for $4,940.00. Patricia Pruden SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT.

Jeff Kozak MOTIONED to APPROVE estimate number 4742 by Paradise Pool Services, LLC to replace the
wading pool pump for $3,300.00. Jimmy O'Connor SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT.

Jeff Kozak MOTIONED to APPROVE Proposal Number 23-0504-01 provided by Lawns Limited to remove,
dispose and flush cut of a large dead oak tree behind 445 Sugarland Run Drive for $2,275.00. Christopher
Fullerton SECONDED the motion and it FAILED. 3 FOR, 3 AGAINST (Jimmy O’Connor, Marc Raphael &
Heather Parker), T ABSTAIN (Dan Benavente) 2 ABSENT.

EXECUTIVE SESSION
Jimmy O’'Connor MOTIONED to ENTER Executive Session at 8:57 PM to discuss legal matters. Jeff Kozak
SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT.

Marc Raphael MOTIONED to EXIT Executive Session at 9:06 PM. Jimmy O'Connor SECONDED the motion
and it PASSED. 7 FOR, 2 ABSENT.

ANNOUNCEMENT OF THE NEXT MEETING
June 7, 2023, at 6:30 PM

ADJOURNMENT
Jimmy O’Connor MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it PASSED.
7 FOR, 2 ABSENT.

The meeting was adjourned at 9:14 PM.
Submitted By:




