
SUGARLAND RUN HOMEOWNERS’ ASSOCIATION, INC 

BOARD OF DIRECTORS MEETING 

May 3, 2023 
 

CALL TO ORDER 

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to 
order on May 3, 2023, at 6:31 PM. Jimmy O’Connor informed everyone in attendance that quorum was 
present. 
 

Present:                Jimmy O’Connor – President 
Raed Muslimani – Vice President (Left Early) 
Marc Raphael – Treasurer 
Jeff Kozak – Secretary  

Jorge Frapiccini, Director (Left Early) 
Patricia Pruden, Director  
Dan Benavente, Director  

    Asma Khan, Sequoia Management  
    Victoria Murcia, Sequoia Management  

 

Absent:    Christopher Fullerton, Director 
Heather Parker, Director 

 

APPROVAL OF AGENDA 

Jeff Kozak MOTIONED that the agenda be approved as amended. Jorge Frapiccini SECONDED the motion 
and PASSED 7 FOR, 2 ABSENT. 
 

APPROVAL OF MINUTES 

Jimmy O’Connor MOTIONED that the minutes from April 19, 2023, be approved as amended. Jeff Kozak 

SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT. 
 

RESIDENT FORUM 

A homeowner mentioned to the HOA board members that they know of a homeowner who is possibly 
running for the Townhouse Board. 
 

DIRECTORS REPORT 

* Jeff Kozak inquired about the tree brush disposed of by a contractor in the HOA common grounds that was 
previously cut down by them. And he wanted to inquire about the pool company parking on the new 
concrete pads by the pool and community center.    
* Jimmy O’Connor reported the traffic calming letter has been submitted to the county and that he is 
working on the issue as more information is received. In addition, he informed sending out an email to the 
designated working group of Board members for Cinc to identify any further items that should be added to 
the matter.  Lastly, a homeowner reached out requesting to utilize the field by the office as a free youth 
soccer club for residents of Sugarland Run. 
*Marc Raphael suggested writing a thank you letter or card to the County officials who worked diligently on 
completion of Willow Lake Phase I.  
 

MANAGER’S REPORT 

- Management informed the board that management met with the engineer regarding the Scope of Work  
(SOW) they originally drafted and why the management’s expectations were not met. Management 
emphasized to the engineer with revising the SOW for both the kitchen wall in the Community Center and 
bridge repairs. Expecting new scope of work drafted for both the projects by May 12, 2023.  

- Management informed the board the bathroom leaks have been fixed and the faucets are next to be 
replaced at the pool. 

- Management informed the board that seventy-two utilities boxed have been reported to their 
corresponding party by the community inspector under management’s supervision.  

- Management informed the board that they have reached out to CMI and the broken poles due to hit and 
run accidents have been replaced. However, CMI has still to respond on other issues reported to them. 



Management has also reached out to two more electrical companies to discuss the community electrical 
and power supply needs. 

- Management informed the board that they contacted Truist Bank Financial advisor and discussed different 
options for the association to invest in with the CDs and CDAR options.  

 

OLD BUSINESS 

Jeff Kozak MOTIONED to APPROVE $5,000.00 sponsorship for Dolphins Swim Team 2023 season. Patricia 
Pruden SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT. 
 

The board discussed the communications planning regarding the welcome package, the website, and the 
email distribution process that need to be worked on and or added. 
 

The board discussed and reviewed the pool inventory list and requested the list be clearer on actual 
inventory items and supply list. 
 

NEW BUSINESS 

The board reviewed the tree inventory and management proposal from Sava Tree and requested they come 
to a meeting to discuss this information more in details in June 2023. 
 

Jeff Kozak MOTIONED to APPROVE purchasing a blue Elkay outdoor wall mount drinking fountain, freeze 
resistant, model number wrb2384635 not to exceed $2,325 dollars plus shipping & handling. Jimmy 
O’Connor SECONDED the motion and it PASSED. 6 FOR, 3 ABSENT. 
 

The board brought up the Townhall Meeting update and the Loudoun County Sheriff’s Office has a crime 
prevention unit on how to reduce crime in the area and the next steps in engaging the crime prevention unit 
and utilizing their services. 
 

The board analyzed the capital expense projects for 2023 – 2024 which include the bridge repairs, the 
kitchen wall, trees, trails, office HVAC, the baby pool, additional pool shades, LED lights, and the basketball 
resurfacing.   
 

EXECUTIVE SESSION 

Jimmy O’Connor MOTIONED to ENTER Executive Session at 9:09 PM to discuss legal matters. Jeff Kozak 
SECONDED the motion and it PASSED. 5 FOR, 4 ABSENT. 
 

Jimmy O’Connor MOTIONED to EXIT Executive Session at 9:19 PM. Patricia Pruden SECONDED the motion 
and it PASSED. 5 FOR, 4 ABSENT. 
 

ANNOUNCEMENT OF THE NEXT MEETING 

May 17, 2023, at 6:30 PM 
 

ADJOURNMENT 

Jimmy O’Connor MOTIONED to adjourn the meeting. Patricia Pruden SECONDED the motion and it PASSED.       

5 FOR, 4 ABSENT. 
 

The meeting was adjourned at 9:20 PM. 
 

Submitted By:  ______________________   


