SUGARLAND RUN HOMEOWNERS" ASSOCIATION, INC
BOARD OF DIRECTORS MEETING
July 19, 2023

CALL TO ORDER

The regular meeting of the Board of Directors of the Sugarland Run Homeowners Association was called to
order on July 19, 2023, at 6:30 PM. Jimmy O’Connor informed everyone in attendance that a quorum was
present.

Present: Jimmy O’Connor — President
Raed Muslimani — Vice President (Arrived Late)
Marc Raphael — Treasurer
Jeff Kozak — Secretary
Christopher Fullerton, Director
Patricia Pruden, Director
Dan Benavente, Director
Asma Khan, Sequoia Management
Victoria Murcia, Sequoia Management

Absent: Heather Parker, Director
Jorge Frapiccini, Director

APPROVAL OF AGENDA
Jimmy O’Connor MOTIONED that the agenda be approved as written. Jeff Kozak SECONDED the motion and
PASSED 6 FOR, 3 ABSENT.

GUEST SPEAKER — Structural Rehabilitation Group (SRG)

Guest speakers Kipp Gaynor and Hiruy Dafla from SRG spoke about how the trail assessment would be
performed. The board discussed the plan and will be following up with SRG to verify whether the HOA trails
map will be helpful to SRG..

APPROVAL OF MINUTES
Jimmy O’Connor MOTIONED that the minutes from July 5, 2023, be approved as amended. Jeff Kozak
SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT.

RESIDENT FORUM

- CAC reported the Adult Pool Party will be from 8 PM — 11 PM on Saturday, August 22. On Tuesday, August

1, CAC will host National Night Out with the Sherrif's Office. They also mentioned the Community Center has
been left dirty after rentals and asked that the process be reviewed for improvement.

- A Homeowner let the board know that Verizon came out last week and replaced damaged utility boxes and
is very pleased with how that is going.

- A homeowner had a complaint about how the violations are being handled. They also wanted to inform the
board of graffiti and overgrown vegetation.

FINANCIAL REPORT
The treasurer reported on the financials and that the money market funds have been put into CDs, as well as,
general planning to help with next year's budget.

DIRECTORS REPORT

- Jeff Kozak wanted to know if the Cascades trail along Potomac View Road is going to connect to the
SRHOA trail.

- Jimmy O’Connor stated the swim meet relay carnival was a huge success and was glad to see it went well.

MANAGER'S REPORT

- The W. Meadowland playground repairs have been delayed by the contractor until the end of September.
- The Hunington Ridge retaining wall was cleaned by the Hunington Ridge HOA.

- The community center siding repair has been completed and looks great.

- 60 out of 105 utility boxes have been fixed successfully.




OLD BUSINESS
- Trail Survey by Engineer-SRG: The board further discussed the trail assessment proposal by Structural
Rehabilitation Group (SRG).

- Facebook Group Update: The board heard an update on the newly created HOA Facebook Group. This
information will be posted in the August newsletter.

- HOA Sign-On Letter Regarding Invasive Plants: The board addressed the draft sign-on letter regarding
invasive plants that HOAs in Loudoun are requesting the county government to help manage. The board
would like to review the final letter before deciding when to sign on.

NEW BUSINESS

- One Additional Camera At The Pool: Jeff Kozak MOTIONED to APPROVE order number S071023C provided
by Setec to purchase and install 11DIS 360 camera at the pool not to exceed $ 2,507.00. Jimmy O'Connor
SECONDED the motion and it PASSED. 7 FOR, 2 ABSENT.

- Trailside Vegetation Management: The board deliberated on the vegetation management regarding the ivy
and vines alongside the trails and how it can be controlled and would like to clarify any uncertainties with the
landscaping company.

- Pool Management Discussion: The board discussed pool management and complaints received and actions
being taken. They also clarified and reinstated that during the 10 minute pool breaks, the lap lanes will
remain open for anyone, regardless of age, to use for lap swim. They also discussed considering longer hours
for the 2024 pool season.

ANNOUNCEMENT OF THE NEXT MEETING
August 2, 2023, at 6:30 PM

ADJOURNMENT
Jimmy O’Connor MOTIONED to adjourn the meeting. Jeff Kozak SECONDED the motion and it PASSED. 7
FOR, 2 ABSENT.

The meeting was adjourned at 8:50 PM.
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